
Dai hoi dOrig co dung thirOng nien nam 2022 
T6ng ding ty Hanjkhong Viet Nam (Vietnam Airlines) ..i.k.Vietnam Airlines 

TONG CONG TY 	 CONG HOA XA HOI CHU NGHIA VICT NAM 
HANG KHONG VIt:T NAM DO 14p - Tkr do - 11#nh phtic 

S6: 11 5  /TTr-TCTHK-HDQT 	 Ha N(ji, ngay 	thang 6 /lam 2022 

TO TRINH 
Cac n(ii dung trinh Dai hOi dOng co 'Jong thuivng nien nam 2022 

de bieu quyet thong qua tai Dai hOi 

Kinh 	hOi dOng co &Ong thixamg nien nam 2022 
Tong cong ty Hang khong Viet Nam - CTCP 

HOi dOng quan tri TOng cong ty Hang khong Viet Nam kinh trinh Dai hoi 
&Ong co dong thtramg nien nam 2022 de xem xet, thao Juan va thong qua cac not 
dung sau: 

Quy the to chirc DHDCD, Quy che bau cir; 
Ke hoach SXKD nam 2022; 
Bao cao tai chinh nam 2021 da dtroc kiem toan; 
Bao cao hog dOng cua HDQT nam 2021 va dinh huong nam 2022; Bao cao 
danh gia cila TV dOc lap HDQT nam 2021 
Bao cao cua BKS ve ket qua kinh doanh cua Cong ty, ket qua hog &Ong dm 
HDQT, TOng Giam dOc; 
Bao ca.() to danh gia ket qua hog dOng cua BKS va thanh vien BKS; 
Bao cao tien hxcmg, thu lao cua HDQT, BKS th‘rc hien nam 2021 va ke hoach 
nam 2022; 
Phtrang an kien toan nhan so HDQT; 
De an co cdu lai TCTHK giai doan 2021-2025; 
Si a dai Dieu le TCT; 
Cac not dung khac thuOc thdm quyen DHDCD (neu co). 
(Cac not dung chi ti'jt bao cao DHDCD trinh bay tai cac Phu luc clinh kem) 

Tran trong kinh trinh./. 

No'i nhCm: 
- Nhu tren; 
- Luu: VT 

TM. HOE DONG QUAN TRI 
CHU TECH 
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TONG CONG TY HANG KHONG VIVI' NAM - CTCP 

TAI LIEU HOP 
BAI HO BONG CO BONG THUbNG NIEN NAM 2022 

Ha N0i, thang 6 nam 2022 



Dai h6i cl6ng c6 clong thttorig nien nam 2022 
T6ng Ong ty Han khong Viet Nam (Vietnam Airlines) Vietnam Airlines 

  

Chuang trinh iwp DHDCD thirang nien 2022 

1. Thai gian: Tir 08h30 ngay 28 thang 6 nam 2022 
2. Dia diem: Trp so' Cong doan TCTHK 

Thai gian thy 
kien 

Churcrng trinh DHDCD 

07h30-08h30 Don tiep dai bieu, kiem tra to each co &Ong va phat tai lieu h9p 

08h30-09h00 
Thu tuc khai mac 

Thong qua Chuang trinh va Quy the to cinirc Dai hOi 

Giai thieu Ban Chit tga va Ban thu V, bau Ban kiem phieu 

09h00-11h45 

Cac not dung dm Dai h9i: 
- 	Ke hoach SXKD nam 2022; 
- 	Bao cao tai chinh nam 2021 da dugc kiem toan; 
- 	Bao cao boat Ong cua HDQT nam 2021 va dinh hugng nam 

2022; Bao cao danh gia,cUa TV dOc lap HDQT nam 2021; 
- 	Bao cao cilia BKS ye ket qua kinh doanh dm Cong ty, ket qua 

boat d9ng dm HDQT, T6ng Giam dOc; 
- 	Bao cao tp danh gia ket qua hoat dOng ciia BKS va thanh vien 

BKS; 
- 	Bao cao tien luang, thil lao cUa HDQT, BKS thuc hien nam 

2021 va ke hoach nam 2022; 
- 	Phuang an kien toan nhan six HDQT; 
- 	De an ca cdu lai TCTHK giai doan 2021-2025 
- 	Sim clOi Dieu le TCT 
- 	Cac not dung khac thu9c tham quyen DHDCD (neu co). 

11h45-12h00 Cong bo ket qua bieu quyet cac not dung 

Cong b6 Bien ban va Nghi quyet Dai hOi 

12h15 Be mac 
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TO TRINH 
QUY CHE TO ClleC DAI HOI BONG CO BONG THireiNG NIEN 

NAM 2022 CUA TONG CONG TY HANG KHONG VIET NAM — CTCP 

Dv thao Quy the to chirc DHDCD thixerng nien nam 2022 dia. TCTHK (Dv 
thao) dugc xay dung tren co so tuan thu cac quy dinh tai Dieu le TCTHK, Quy 
the not bO ve quasi tri cong ty va ke thixa Quy the to chirc DHDCD da dugc thOng 
qua tai cac kST DHDCD truck day. 

HOi clang quan tri TCTHK kinh trinh Dai hOi dOng co dong thuong nien nam 
2022 thong qua Quy the to chirc DHDCD thuong nien nam 2022 nhu sau: 

Chuang I 

NHU'NG QUY DINH CHUNG 

Dieu 1. Phum vi dieu chinh va doi tuvng ip dung 

1. Quy the nay ap dung cho viec to chirc va dieu hanh cuOc hop DHDCD 
thuong nien nam 2022 (ggi tat la Dai WOO cua TCTHK. 

2. Quy the nay quy dinh cu the quyen va nghia vv cua CO dong, dai dien dugc 
Uy quyen cua co &Ong va cac ben tham dtx Dai hOi; dieu kien, the thirc tiers 
hanh Dai hOi va bieu quyet thong qua cac van de thuOc tham quyen cua Dai 
hOi. 

3. CO dong, dai dien dugc uy quyen cua co &rig va cac ben tham gia Dai hOi 
c6 trach nhiem thirc hien theo cac quy dinh tai Quy the nay. 

Dieu 2. Muc tieu 

1. Dam bao nguyen fac cong khai, minh bach. 

2. Tao dieu kien thu'an lgi de Dui hOi dien ra thanh cong Va tuan thu cac quy 
dinh cua phap luat. 

Chuang II 

DIEU KIEN THAM DU DAI HOI, QUYEN VA NGHIA VU 

CUA CO BONG, CAC BEN THAM DU DIM HOI 

Dieu 3. Dieu kien tham dir Dui hOi 

CO dOng co ten trong danh sach co &Ong tai ngdy dang1(3"/ cuOi ding c6 quyen trvc 
tiep tham dv hoac uy quyen bang van ban cho mot hoac mot so ca nhan, to chirc 
khac dtx hop Dai hoi theo quy dinh cua Quy the nay, Dieu le TCTHK va quy dinh 
cua phap luat. 
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Dieu 4. Quyen dm co dong khi tham dir Dai hoi 

1. CO (long c6 quyen thao Juan va bieu quy& tat ca cac van de thuOc tham quyen 
cua DHDCD theo quy dinh tai Dieu le TCTHK, Luat Doanh nghiep so 
59/2020/QH14 va cac van ban quy pham phap luat c6 lien quan. 

2. CO dong, nguoi dai dien theo ity quyen cua co &Ong la to chirc c6 the tham 
dg Dai hOi theo mot trong cac hinh thirc sau day: 

2.1 Trgc tier) tham dg hop Dai hOi. 

2.2 Uy quyen bang van ban cho mot hoac mot so ca nhan, to chirc khac du 
hop Dai hOi. 

3. Dugc TCTHK thong bao cong khai not dung, chuang trinh Dai hOi. 

4. Sau khi clang 1c3'T tham dg hgp Dai hOi v6i Ban kiem tra tu.  cach co &mg, rnOi 
co &rig, dai dien theo uy quyen cua co &rig dugc nhan The bieu quyet Va 
Phieu bau cir (trong d6 ghi s8 clang 14, h9 va ten c8 dong, h9 va ten dai dien 
theo ny quyen cua co &Ong va so phieu bieu quyet/ so phieu bau cua co dong 
do). 

5. Gia tri bieu quyet dm The bieu guy& Wang irng v6i -CST le so co phan c6 quyen 
bieu quy& ma nguoi d6 s6 hiru hoac dai dien theo dang ky tham dir Dai hOi 
tren tong so co phan c6 quyen bieu guy& cua cac dai bieu c6 mat tai Dai hOi. 
Truerng hop bau TV HDQT, gia tri bieu quyet cua Phi'eu bau cir dugc tinh 
bang tong so phieu bau, tuang irng vOi tong so co phan s6 hiru (hoac dugc 
uy quyen) c6 quyen bieu quyet nhan vai so thanh vien dugc bau; co dong, 
dai dien dugc quyen dm dong c6 quyen don het tong s8 phieu bau cua 
minh cho mot hoac mot so tang vien. 

6. CO dong, nguen dai dien theo uy quyen cua co dong la to chirc hoac nguoi 
dugc uy quyen caa co &Ong den dg.  Dai hOi sau khi cuOc hop khai mac c6 
quyen dang 14 ngay, sau do c6 quyen tham gia va bieu guy& tai Dai hoi ngay 
sau khi dang ky nhung Chu tga khong c6 trach nhiem dirng Dai hOi de cho 
co d8ng den muon dang 14. Hieu lgc cua nhang nOi dung da dugc bieu guy& 
tru6c do khong thay 6i. Ban Kiem phieu c6 trach nhiem cong se; co phan c6 
quyen bleu quyet cita co dong, nguoi dai dien theo fly quyen cua di &rig la 
to chirc hoac nguoi dugc uy quyen cua c6 &Ong den muon vao tong so CO 
phan c6 quyen bieu quyet tai Dai hOi de tinh ty le thong qua cac not dung 
bieu quyet i phan sau. 

7. Thirc hien cac quyen khac theo quy dinh cua Dieu le TCTHK, Luat Doanh 
nghi'ep so 59/2020/QH14 va cac van ban quy pham phap luat c6 lien quan. 
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Di&I 5. Nghia vu cua co dong khi tham city Dai hOi 

1. CO dong, ngueyi dai dien theo uy quyen cila co &Ong la to chirc hoac ngueri 
dugc Uy quyen dia co dong den du Dai hei phai mang theo cac giay ter sau: 

1.1 Thu mad (neu co); 

1.2 Gidy chimg minh nhan dan hoac The can cuac cong dan hoac HO chieu 
hoac chtrng thuc ca nhan hgp phap khac; Gidy chirng nhan clang 1c)"7 
doanh nghiep hoac tai lieu phap 132 Wang ducmg; 

1.3 Van ban ity quyen tham du Doi hei: 

a. Van ban cir ngueri dai dien theo ity quyen cua co &Ong la to chirc theo 
quy dinh tai Khoan 4 Dieu 20 Dieu le TCTHK; hoac 

b. Van ban uST quyen theo quy dinh cua phap luat ve dan su, trong dO neu 
re ten co dong ity quyen, ten ca nhan, to chirc ,dugc ity quyen va so 
luting co phan dugc quyen, not dung Uy quyen, pham vi quyen, 
thi han ity quyen, chit 1(7 dm ben ity quyen va ben dugc ity quyen. 

c. Truang hgp uy quyen lai thi ngueyi tham du hop phai xudt trinh them 
van ban ity quyen ban dau cua co dong, ngueyi dai dien theo uy quyen 
cUa co &rig la to chirc (net.' ult.& do chua clang 1(7 veri TCTHK). 

Co &Ong chi dugc chinh thirc tham du va bieu guy& tai Dai hei sau khi da 
thuc hien cac thu tuc clang lgf va chirng minh tu cach co dong, dai dien dugc 
uy quyen cUa co &rig la hgp le veri Ban Kim tra tu cach co &rig. 

2. Truemg hgp co dong dal hily/ chain dirt viec tity quyen cho dai dien dugc ity 
quyen nhung TCTHK khong nhan dugc thong bao b'a'ng van ban ve viec hity/ 
cham dirt ity quyen do truck gig khai mac ell& h9p Dai hei hoac truck khi 
cuec h9p dugc trieu tap lai thi co &mg do khi tham du Dai hei khong dugc 
nhan The bieu quy& va Phieu bau cir tai Dai hei neu dai dien dugc fly quyen 
cua co &rig da lam thu tuc nhan The bieu quyet va Phieu btu 

3. Trong theyi gian dijn To Dai hei, co &rig, dai dien dugc ny quyen cua co dong 
phai nghiem tuc chip hanh nei quy tai cuec h9p Dai hoi, tuan thu theo su 
huomg dan, di'eu khien cua Chu toa, ton trong ket qua lam viec cua Dai hei, 
tang xir van minh, lich su, khong gay mat trat tu. 

4. Co dong, dai dien dugc uy quyen cua co &Ong tham du h9p Dai hei phai chip 
hanh nghiem chinh Quy cite nay, neu vi pham thi tiny theo mirc de cu the 
Chu t9a se xem xet va co hinh thirc xtx 1)'T theo Diem b Khoan 7 Dieu 146 
Lust Doanh nghiep se 59/2020/QH14. 
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5. Truong hgp vi VT do c6 &mg, dai dien dugc ny quyen cilia c6 (tong phai red 
khoi cuOc h9p truac khi Dai hOi bieu guy& thi ca nhan nay c6 trach nhiem 
lien he voi Ban Kiem phieu de thOng bao y kien cilia minh bang van ban ye 
nhang van de bieu guy& tai Dai hOi. 

Dieu 6. Quyen va nghia vu dm Ban kiem tra tit each et; (long 

1. Ban Kiem tra tu cach c6 &mg du Dai hOi (sau day g9i tat la Ban Kiem tra tu 
cach c6 &Ong) c6 05 thanh vien do HDQT TCTHK chi dinh va dugc giai 
thieu vai Dai hOi, c6 chnc Wang Va nhiem vu sau: 

1.1 Kiem tra tu cach du h9p cilia cac c6 &Ong, dai dien dugc ny quyen cilia 
c6 dong dua tren cac tai lieu ma h9 xuat trinh: Chung minh nhan dan 
hoac The can cu6c cong dan hoac HO chieu hoac chnng thuc ca nhan 
hgp phap khac; Giay chirng nh4n clang k doanh nghi'ep hoac tai lieu 
phap ly tuong duang; Thu mai h9p; Van ban Uy quyen tham di,r Dai hOi 
va cac tai lieu khac kern theo (neu co). 

1.2 Phat The bieu quyet, Phieu bau ctr va cac tai lieu cilia Dai hOi cho co 
&mg, dai dien dugc uy quyen cua c6 &Ong. 

1.3 TOng hgp ket qua kiem tra va bac, cao tru6c Dai hOi ve ket qua kiem tra 
tu cach cac c6 dong, dai dien dugc ny quyen cua c6 dong tham du Dai 
hOi. 

2. Ban Kiem tra tu cach co &Ong c6 quyen 14p bO phan ginp viec de hoan thanh 
nhiem vu dm Ban. 

3. TruOng h9p nguefi den du h9p khOng c6 day du tu cach tham du Dai hOi thi 
Ban kiem tra tu each c6 &rig co quyen tir chi quyen du h9p cua nguefi do, 
tix chi cap The bieu quyet, Phieu bau dr. 

Dieu 7. Quyen va nghia vu cua Chu toa va Ban Chu. tip 

1. Chia tich HDQT TCTHK lam Chu t9a. Dai hOi va c6 quyen han, trach nhiem 
nhu sau: 

1.1 Chu tri, dieu khien Dai hOi; thuc hien cac bien phap can thi'et va hap V7 
de dieu khien Dai hOi mot each co teat tir, dung theo chuang trinh da 
dugc thong qua va phan anh dugc mong mu6n cua da s6 ngued du h9p. 

1.2 Quyet dinh ve trinh tu, thu tvc hoac cac su kien pilaf sinh ngoai chuang 
trinh cilia Dai hOi. 

1.3 Hu6ng clan Dai hOi than luan, lay 3'7 kien bieu guy& cac van de trong 
nOi dung chuang trinh cda Dai hOi. 
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1.4 Trinh dtr thao, kat Juan nhang van da can thiet cue Doi hOi biau quyat. 

1.5 Tra loi hoac chi dinh thanh vien Ban Chit t9a tra loi nhang van da do 
tai hOi yeu cau. 

1.6 Hoan Doi hOi da co di' s6 nguoi 'Tang 1(3'T du h9p t6i da khOng qua 03 
ngdy lam viac ke tir ngay cuOc h9p dir dinh khai mac va chi dugc hoan 
cuoc hop hoac thay d'Oi dia diem h9p trong truerng hop sau day: 

a. Dia diem h9p khong c6 du chO ng6i thuan tin cho tat ca ngueri du 
h9p; 

b. Phuang tin thong tin tai dia diem hop khong boo dam cho cac c6 
&Ong du h9p tham gia, thao Juan va biau quyat; 

c. Co ngued dir h9p can tra, gay rOi tat tv, c6 nguy co lam cho cuOc 
h9p khong dugc tin hanh mot cach cong bang va hgp phap. 

1.7 Chii t9a Dai hoi c6 quyan: 

a. Yeu cau tat ca cac ngu6i dcr h9p chiu six kiam tra hoac cac bin 
phap an ninh hap phap, hop 157 khac; 

b. Yeu cau co quan c6 tham quyan duy tri teat tir cuOc hop, trpc xuat 
nhang ngisoi khong tuan thu quyan diau hanh dm Chu t9a, CO 
gay r6i trot tir, ngan can tin trian binh thuong cua cuOc h9p hoac 
khong tuan thu cac yeu cau ve kiem tra an ninh ra khoi Doi hOi. 

2. Ban Chill t9a c6 tOi da 05 thanh vien dugc gi6i thiau vai Doi hOi theo de nghi 
dm Chu t9a. Ban Chu t9a c6 chirc nang chirc nang giup Chu toa diau hanh 
Doi hOi. 

Dieu 8. Quyen va nghia vu dm Ban Kiem phieu 

1. Ban Kim phiau c6 03 thanh vien, g6m 01 TruOng ban va 02 thanh vien do 
tai hOi bau theo de nghi cila Chu t9a. 

2. Dieu kin lam thanh vien Ban Kim phiau: 

2.1 Thanh vien Ban kiam phiau khong phai la thanh vien HDQT, KSV hoac 
ung vien HDQT. 

2.2 Thanh vien Ban kiam phiau khong phai la thanh vien Ban Giam dOc cua 
TCTHK. 

2.3 Thanh vien Ban kiam phiau khong phai la nhtrng ngued c6 lien quan v6i 
nhang d6i Wang neu tren. 
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3. Ban Kiem phieu c6 quyen lap mot b6 phan giUp viec de hoan thanh nhiem 
vu dm Ban. 

4. Ban Kiem phieu c6 nhiem vu: 

4.1 Huang clan c6 (long, dai dien dugc ay quyen caa c6 &rig tham du Dai 
h6i cach sir dung The bieu quyet; thgc hien viec darn s6 The bieu quyet 
theo tang loai: Tan thanh, KhOng tan thanh, Khong coy kien ngay sau 
khi Dai h6i bieu quyet. 

4.2 Ghi nhan ket qua bieu guy& dm cac c6 dong, dai dien dugc uy quyen 
caa c6 dong dOi vai cac van de dugc lay 3'7 kien thong qua tai Dai h6i. 

4.3 T6ng hgp va bao cao Chu toa ket qua Neu quyet cac van de dm Dai 
h6i. 

4.4 Truang hgp bau TV HDQT, Ban kiem phieu c6 nhiem vu: 

a. Kiem tra va cong b6 danh sach cac irng vien HDQT; 

b. Huang dan nguyen tac, the le bau TV HDQT theo Quy the bau cir 
TV HDQT; 

c. Tien hanh thu, kiem dem Phieu bau cir cua cac c6 dong, dai dien 
dugc ay quyen cua c6 dong theo dung s6 c6,phan va quyen bieu 
quyet caa tirng co dong, dai dien dugc ay quyen dm co dong; 

d. Kiem tra, giam sat viec 1)6 phieu caa cac c6 (Fong, dai dien dugc uy 
quyen dm co &rig; 

e. Thgc hien kiem phieu, lap Bien ban kiem phieu va bao cao ket qua 
kiem phieu truac Dai h6i; 

f. Ban giao lai Bien ban kiem phieu va toan b6 Phieu bau cir cho Ban 
Thu ky fJai h6i; 

g. Cang Chu t9a Dai h6i xem xet va giai quy& khieu nai, to cao ve cac 
irng vien, ket qua bau (net' co) va bao cao de DHDCD quyet dinh. 

4.5 Thgc hien cac nhiem vu dugc giao khac. 

Dieu 9. Quyen va nghia vu ciia Ban Thu' 14 DO hiN 

1. Ban ThukT Dai h'6i c6 03 thanh vien, gam 01 Truang Ban va 02 thanh vien 
do Chu t9a cir. 

2. Ban Thulg Dai h6i thgc hien cac cong viec trg giup theo phan cong caa Chu 
toa nhu: ghi chep Bien ban ve dijn bien cu6c hop Dai h6i, phan anh trung 
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thgc, chinh xac, day du not dung Dai h9i trong Bien ban va Nghi guy& Dai 
h9i, trinh bay tru6c Dai h9i ve Bien ban va Nghi guy& Dai h9i. 

3. Ban Thu l4 Dai h9i c6 quyen lap mot b9 phan giup viec de hoan thanh nhiem 
vu dm Ban trong viec ghi chep dien bin cu9c h9p, cac not dung cau hOi, 3r1 
kien chat van cilia co dong va tra 16i. 

Chafing III 

TRINH TV TIEN HANH DAI HO! 

Dieu 10. Dieu kiO va each thIrc tien hanh Dai hoi 

1. Cu9c h9p Dai h9i dugc tien hanh khi c6 so c6 &rig d>Lr h9p dai dien tren 50% 
tong se; phieu bieu quyet. Ban kiem tra to cach co dOng thong bao se; luting 
co &Ong tham du, tong s6 co phan c6 quyen bieu guy& ma cac co &mg dai 
dien va ty 1e tham dix de Dai h9i c6 the tien hanh theo quy dinh. 

2. Cu9c h9p Dai h9i du kien dien ra theo lick cu the do TCTHK thong bao. 

3. Dai h9i se ran lugt thao Juan va thong qua cac not dung neu tai Chuang trinh 
Dai h9i. Viec bieu quyet thong qua timg not dung trong Dai h9i dugc thuc 
hien theo the 1e bieu guy& va thong qua cac guy& dinh tai Dai h9i tai Dieu 
13 Quy the nay. 

Dieu 11. Chuang trinh, ntii dung lam v* cua Dai hOi 

1. Chuang trinh va not dung cu9c h9p phai dugc Hai h9i thong qua ngay trong 
phien khai mac. Chuang trinh phai xac dinh ro va chi tiet tiled gian dai v6i 
tixng van de trong not dung chuang trinh h9p. 

2. Truerng hgp thay dai chucmg trinh h9p so ved not dung gi.ri kern thong bac, 
moi h9p hoac not dung clang tai teen trang thong tin dien tir cua TCTHK, cac 
thay dai phai dugc Dai h9i thong qua. 

Dieu 12. Thal) lulan va chAt van tai Dai hoi 

1. Can dr vao so luting co &rig, dai dien dugc uy quyen cua co (long tham dix 
va thoi luting cho phep ciia Dal h9i, Chu t9a Dai h9i c6 the lira ch9n phucmg 
phap dieu khien cu'9c h9p hap ly nhat. Co &Ong, dai dien dugc ily quyen cua 
co dong tham du Dai h9i phat bleu y kien thao Juan, chat van bang cach gia 
tay de nghi phat bieu va dime sir 6ng y cua Chu t9a Dai h'9i hoac dien vao 
Phieu cau hoi giri cho Ban Chu t9a. Trong ding mot thoi diem chi c6 mot CO 
dong hoac dai dien duge uy quyen cua co dong dugc quyen phat bieu. 
Truemg hap nhieu co &rig, dai dien dugc uy quyen cua c'6 dong coy kien 
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ding hac thi Chu t9a se mad tuan tg to ng c9 dong, dai dien dugc Uy quyen 
cua co dong trinh bay S.T kien cua minh. 

2. Co &rig, dai dien dugc Uy quyen cUa co dong pilot bieu ngan g9n va tap 
trung vao dUng not dung trong tam can trao dOi, phi" hgp ved chuang trinh 
Dai h9i da thong qua. N9i dungy kien de xuat cfm. c9 &rig, dai dien dugc 
uy quyen cua c9 (long khong dugc vi pham phap 1114, lien quan den van de 
ca nhan holac vugt qua quyen han cUa doanh nghiep. Chu t9a Dai h9i c8 
quyen nhac nho• hoac de nghi c9 &rig, dai dien dugc Uy quyen cua c9 'Jong 
tap trung vao not dung twig tam can phat bieu de tiet kiem tiled gian va dam 
bao chat lugng thao Juan. 

3. D9i voi nhUng van de dugc chat van, Ban ChU t9a c8 quyen tra 1 i ngay cho 
co dong, dai dien dugc Uy quyen cUa co dong hoac ghi nhan S.7 kien cUa co 
&mg, dai dien dugc uy quyen cua c9 dong de HDQT TCTHK trong pham vi 
tham quyen cua minh tra lei bang van ban cho co &hag, dai dien dugc ity 
quyen cua c9 &rig trong th8i han 05 ngay lam viec ke tux khi ket thUc Dai 

Dieu 13. The le bieu quyet lva thong qua cac guy& dinh tai Dal hOi 

1. Nguyen tac Neu quyet: Co &mg c9 the bieu guy& thong qua mot trong 
nhang hinh thirc sau: 

1.1 Bi'eu quy& trirc tiep tai Dai h9i bang viec gig The bieu quyet. 

1.2 Bieu quy& th8ng qua viec cir dai dien tham dg Va bieu guy& tai Dai 

2. Cac van de dugc thong qua tai Dai h9i phai dugc so co dong s 	tren 50% 
tong s9 phieu bieu quy& cua tat ca c9 dong tham clg va bieu guy& tai cu9c 
hop tan thanh, trir trueng hgp quy dinh tai Khoan 3, Khoan 4 Dieu nay va 
Khoan 1 Dieu 25 Dieu le TCTHK. 

3. Cac van de quy dinh tai Khoan 2 Dieu 29 Dieu le TCTHK phai dugc so co 
dong dai dien tux 65% tong s9 phieu Neu guy& tra len cila tat ca. c9 &rig 
tham dg va Neu quyet tai cu9c Nip tan thanh, trur trueng hgp quy dinh tai 
Khoan 4 Dieu nay va Khoan 1 Dieu 25 Dieu le TCTHK. 

4. Truong hgp bau TV HDQT, viec bieu quy& dugc thgc hi'en theo phuang 
thirc bau don phieu theo quy dinh tai Quy the bau cur TV HDQT dugc Dai 
h9i thong qua. 

TruOng hop tri6n khai Phieu bieu quyet tn.  xa, Quy the se throe sCra clOi, bO sung cho phit hop. 
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5. Hinh thirc bieu quy& cac van de khac (ngoai trir bdu TV HDQT): 

5.1 Co gong, dai dien dugc uy quyen cua c6 ding bieu quyet timg not dung 
trong chucmg trinh Dai hOi. 

5.2 D6i \Tod timg van de can bieu quyet, Ban Chi' t9a se h6i 3'T kien cUa co 
ding theo trinh ttx: Tan thanh; Khong tan thanh; Khong coy kien. 

5.3 Cac c6 ding, dai dien dugc uy quyen cua c6 ding bieu quy& bang cach 
gio The bieu guy& len cao. V6i timg van de xin y kien bieu quyet, cac 
co ding, dai dien dugc fly quyen cUa c6 ding chi dugc gia The bieu 
quyet mot ran. 

5.4 S6 the tan thanh nghi quy& dugc thu trueec, s6 the khong tan thanh dirge 
thu sau, cu6i ding dem tong s6 phieu tan thanh ho4c khong tan thanh 
de guy& dinh. 

6. Ban Kiem phieu se c6 trach nhi'em kiem phieu va thong bao cho Chu t9a Dai 
hOi de cong b6 ket qua tai Dai h6i. 

Dieu 14. Bien bin hop Dai hoi, thy thin nghi quyet Dai hoi 

1. Bien ban Dai 	TL ca cac not dung tai Dai h6i phai dugc Ban Thul(3'T ghi 
vao bien ban. Bien ban phai dugc d9c va thong qua truck khi be mac Dai 
hOi. Bien ban Dai h6i dugc clang tai tren trang th8ng tin dien tir cUa TCTHK 
trong theei han 24 giee hoac giri den tat ca c6 ding trong th6i hp 15 ngay ke 
-Ur ngay ket thac Dai hOi. 

2. Can cu bien ban Dai h6i, ket qua Neu quyet, Thu 1(5T Dai h6i se tong hgp so 
lieu va dim vao dir thao nghi quyet Dai hoi. D-kr thao Nghi guy& dugc d9c va 
thong qua trueec khi be mac Dai hoi. TCTHK thiyc hien Bang tai Nghi guy& 
tren trang thong tin dien tir cua TCTHK theo quy dinh. 

3. Bien ban, phi' 111c danh sach c6 ding clang ky dtx hop Dai hoi, toan van Nghi 
quyet da dugc thong qua va tai lieu c6 lien quan giri kern theo thong bao mad 
hop dugc luu gift tai trg see TCTHK theo quy dinh. 

Chuvng IV 

DIEU KHOAN KHAC 

Dieu 15. Trtravg hcfp to chIrc Dai h(ii khong thanh 

1. Truing hgp cu6c hop Dai h6i Can thin nhdt khong du dieu kien lien hanh theo 
quy dinh tai Dieu 10 cila Quy the nay thi thong bao mei hop 'An thin hai dirge 
giri trong tiled han 30 ngay, ke tir ngay dix dinh hop lan thin nhdt. Cuoc h9p 
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Dai hOi Ian thir hai dugc lien hanh khi có so co &Ong dg h9p dai dien tit 33% 
tong so phieu bieu quy& tr .& len. 

2. Truemg hop cuOc h9p Fan thir hai khong du dieu kien tien hanh theo quy dinh 
tai Khoan 1 Dieu nay thi thong bao mei hop lan thir ba phai dugc giri trong 
thei han 20 ngay, ke tir ngay dg dinh h9p 1an thir hai. CuOc h9p Dai hOi lan 
thir ba dugc tien hanh khong phi thuOc \Tao so phieu bieu quy& cua cac co 
(long dg h9p. 

Chuang V 

DIEU KHOAN THI HANH 

Dieu 16. Dieu khoin thi hanh 

1. Quy the nay gOrn 05 chuang, 16 dieu, dugc thong qua ngay 28 thang 6 nam 
2022 va co hieu lgc ngay sau khi dugc Dai hOi bieu quy& thong qua. 

2. Chit t9a chiu trach nhiem dieu hanh Dai hOi theo Quy the nay. 

3. Cac co dong, dai dien dugc uy quyen cua co &Ong va nhttng ngueri tham dg 
Dai hOi có trach nhiem thgc hien cac quy dinh tai Quy the nay). 

Kinh trinh Dai hOi di3ng co &Ong xem xet thong qua. 

Xin trail trong cam on. 
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TO TRINH 
QUY CHE BAU CU' THANH VIEN HDQT 

TONG CONG TY HANG KHONG VIVT NAM — CTCP 

Dv thao Quy the ball cir thanh vien HDQT TCTHK dugc xay dung tren co so 
tuan thA cac quy dinh WI Dieu TCTHK, Quy the not bO ye quan TCTHK va 
ke thi:ra Quy che bau cir thanh vien HDQT, KSV da dugc thong qua tai cac kST 
DHDCD trugc day. 

H9i dOng quan tri TCTHK kinh trinh Dai h9i d9ng c9 &mg thuong nien nam 
2022 thong qua Quy the bau cir thanh vien HDQT TCTHK nhu sau: 

Dieu 1. Muc tieu 

1. Dam bao tuan thu luat phap, cac thong le tai Viet Nam va phi' hop v6i cac quy 
dinh tai DiL le TCTHK. 

2. Darn bao nguyen t'ac cong khai, dan chu va quyen loi hop phap cua tat ca c9 &rig. 

3. Dam bao tinh tap trung, on dinh cua phien hop DHDCD thuong nien ram 
2022 cila TCTHK. 

Dieu 2. Phum vi dieu chinh va dOc i to'ti'ng AI) dung 

1. Quy the nay quy dinh ve viec bdu cir Thanh vien HOi ang quan tri (thanh 
vien HDQT) TCTHK tai DHDCD thu6ng nien nam 2022 (DHDCD). 

2. Quy the nay ap dung do'i vgi tat ca. c9 &Ong so.  hau c9 phan cna TCTHK hoc 
nhtrng ngu6i dugc uy quyen tham dir hop 

Dieu 3. SO luvng va tieu chuAn thanh vier' HDQT 

1. SO luting thanh vien HDQT theo Dieu le TCTHK la 08 thanh vien. 

2. SO luting thanh vier' HDQT dugc bdu tai DHDCD la 01 thanh vien. 

3. Nhiem kST cna thanh vien HDQT mgi &roc tinh tix ngay dtxoc DHDCD thOng 
qua ket qua bau thanh vien HDQT va phU hop voi quy dinh tai Dieu 1" 
TCTHK. 

4. Thanh vien dugc de cir hoc ttx Ung cir lam thanh vien HDQT phai dap irng 
du cac tieu chuan va di'eu kien theo quy dinh phap luat. 

Dieu 4. Quyen de a', ling cu thanh vien HDQT 

1. Cac co &rig ph9 thong hop thanh nhom de de cir ngu6i,vdo HDQT phdi thong 
bao ve viec hop nhom cho cac co dong du hop blest truck khi khai mac 
DHDCD. So luting irng vien ma co &Ong, nhom co dong c6 quyen de cu Ow 
thuOc vdo so luting thank vien HDQT theo quy dinh tai Khoan 2 Dieu 3 Quy 
che nay va ty le s6 him co phan pith thong cua c8 (tong, nh6m co &rig. Theo 
d6, co &Ong, nhom co clang s6 hau tir 10% tong so co phan pho thong ter len 
co quyen de cir toi da 01 irng vien. 
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2. Trueng hop s6 luong cac irng vien HDQT thOng qua de cir van khOng s6 
lugng can thiet, HDQT duang nhiem 	thieu them fing vien hoac to chdc 
de theo,quy dinh tai Dieu le TCTHK, Quy che n6i b6 ye quan tri TCTHK 
va Quy che host d6ng 	HDQT. Viec HDQT duang nhi'em giod thieu them 
frng vien phai duoc cong 1)6 ro rang truoc khi DHDCD bieu quyet bau thanh 
vier' HDQT theo quy dinh 	phap luSt. 

Dieu 5. HO tham gia de dr, ling thanh vien HDQT 

1. HO so tham gia cir, irng thanh vien HDQT bao 

a. Don cfr hoac Don irng (theo mau tai tai lieu hop DHDCD); 

b. So yeu lich do irng vien khai 	dan anh (theo m'Au tai tai lieu hop 
DHDCD); 

c. Ban sao hop le Gidy chung minh nhan dan/ The can cudec c6ng clan hoac 
H6 chieu 	dng vien; 

d. Ban sao hop le H6 khdu thuong 	(hoac gidy clang k tam tria dai han) 
doi veri fing vien c6ng dan Viet Nam; 

e. Phi6u VT lich tu phap do co quan quan VT co sO dir lieu V lich tu phap cdp 
theo quy dinh 	LuSt lich tu phap nam 2009 hoac van ban phap 
tuang throng do nha chirc trach nuerc ngoai cap; 

f. Ban sao hop le cdc bang cdp, van bang chfrng chi chfing nhan trinh d6 van 
hod, trinh d'6 chuyen mOn cua irng vien. 

	

2. Cdc van ban trong 	so phai dugc lap ,bang ti6ng Viet val,hoac ti6ng Anh. 
Giay tef, tai lieu do co quan c6 thdm quyen 	nuoc ngoai cap phai dugc hop 
phdp hod lanh su, trir trueng hop dugc miL hop phap hoa lanh theo quy 
dinh 	phap lust. 

	

3. Truorig,hop cfr, 	cir truck DHDCD, c6 &rig, nhom c6 &rig phai 
h6 so de cfr, ung cir den TCTHK theo clia chi sau: 

Ngtren phu trdch quan tri - Thuk3'T Tong c6ng ty 

T6ng cong ty Hang khong Viet Nam - CTCP 

Dia chi: S6 200 Nguy6n San - Long Bien - Ha N6i. 

Di'en thosi: 024.38272289 	Fax: 024.38722375 

(Ne'u he) so la ban fax thi phai giri lai ban g6c khi dang tham du tnak cu6c hop). 

Trueng hop 	ung cir tai DHDCD thi c6 &Ong, nhom c6 &rig 	, drig 
cir phai cung cap day dilho so de cfr, tirng cho Chit toa de dugc xem xet. 

Dieu 6. Lip ch9n cac ting vien 
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Dua tren cac Dan de cO, Ong cir cua cac co &Ong, nhom co &mg va cac ho so kern 
theo cna cac Ong vien,,  Ban Chu t9a lap Danh sach cac Ong vien dap Ong du 
tieu chuan, diet' kien bau lam thanh vien HDQT de cong be; tai DHDCD. 

Dieu 7. Hinh fink va phiro'ng Mite bAu 

1. V* bau thanh vien HDQT TCTHK se dugc thuc hien theo hinh thtirc truc 
tiep, b6 phial kin tai DHDCD theo phuang thOc bau don phieu. 

2. M6i co &Ong, dai dien dugc uy quyen cua c6 dong c6 tong s6 phieu bau tucmg 
Ong vOi tong so co phan so' him hoac dugc Oy quyen nhan \Tod so thanh vien 
HDQT dugc bau la (01 thanh vien) do DHDCD thong qua. 

Vi do: Co dOng A so hau 1.000 c6 phan, s6 thanh vien HDQT bau la 01 thanh 
vien. Co dOng A se c6 tong so phieu bau twang ung vOi 1.000 phieu cho 01 
Ong vien HDQT. 

3. CO &Ong, dai dien dugc uy quyen cua c6 dOng c6 quyen d6n het tong s6 phieu 
bau cua minh cho mot Ong vien hoac phan chia tong so phieu cUa minh cho 
mot so Ong vien. 

4. Tang s6 phieu bau cho cac Ong vien cua mot c6 &Ong, dai dien dugc fly quyen 
cUa co &Ong khong vugt qua tong so phial bau dugc phep dm co &rig, dal 
dien dugc Uy quyen dm co &Ong (bang so co phan nhan voi so thanh vien 
dugc bau). 

(Chi tiet vi du ve phuong thOc bau d6n phieu tai Phu loc dinh kem Quy the nay). 

Dieu 8. To chIrc va giam sat bAu cir 

1. Ban Kiem phieu: 

a. Viec to chi.rc Va giam sat bau cir dugc Ban Kiem phieu thay mat cho Dai 
h6i &Ong co &Ong thoc hien theo dUng cac quy dinh tai Quy the nay; 

b. Ban Kiem phieu c6 03 thanh vien, g6m 01 Truang ban va 02 thanh vien 
do DHDCD bieu quyet thong qua theo de nghi dm Chu tga. 

c. Dieu kien cua thanh vien Ban Kiem phieu: 

- Thanh vien Ban kiem phieu khong phai la thanh vien HDQT, KSV hoac 
Ong vien HDQT cua TCTHK; 

- Thanh vien Ban kiem phieu khong phai la thanh vien Ban Giarn d6c cua 
TCTHK; 

- Thanh vier' Ban kiem phieu khong phai la nhang ngoeyi c6 lien quan vOi 
nhung doi tugng tren. 

d. Ban Kiem phieu lap mot b6 phan giOp viec de hoar' thanh nhiem vt.1 oh Ban. 

2. Ban Kiem phieu phai bao dam tinh chinh troc, khach quan, bao mat thong tin 
ve viec kiem phieu va bau cir. 
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3. Ban Kiem phieu c6 nhiem 

a. Kiem tra va cong be danh sach cac irng vien HDQT; 

b. Phe bien quy the bau cir va huang clan cach thdc ban cir cho co &Ong; 

c. Tien hanh phat., thu,,kiem dem Phieu 	cUa cac co (long, dai dien 
dugc ny quyen 	co (long theo dung so co phan va quyen bieu quyet cda 
tong co &mg, dai dien dugc uy quyen dia. co  &Ong; 

d. Kiem tra, giam sat viec be phieu 	cac co dong, dai dien dugc fly quyen 
dm co dong; 

e. Thtrc hien kiem phieu, lap bien ban kiem phieu, cong be ket qua kiem 
phieu truOc DHDCD; 

f. Ban giao lai Bien ban kiem phieu va toan bo Phieu ban cir cho Ban Thu 
ky Dai hei; 

CUng ChU tea Dai hei xem xet va giai quyet khieu nai, to cao ve cac Ung 
vien, ket qua bau (neu co) va bao cao de DHDCD quyet dinh; 

h. Cac nhiem vu lien quan khac. 

4. Ban Kiem phieu phai chiu hoan toan trach nhiem truec phap luat,va DHDCD 
ye viec tuan thU Quy the nay va ye tinh chinh xac 	ket qua kiem phieu. 

Dieu 9. Phieu bau cir va ghi Phieu bau cir 

1. Phieu bau cir: 

a. Phieu bau cir do TCTHK phat hanh, dugc in thong nhat, c6 dau treo cua 
TCTHK, c6 ghi so dang14, he va ten co dong, h9 va ten dai dien dugc uy 
quyen dm co dong va , phial bau cua co 'Jong do; 

b. Co &mg, dai dien dugc uy quyen cua co dong dugc phat 01 Phieu bau cir 
thanh vien HDQT theo ma so tham du (so hau va dugc Uy quyen); 

c. Co dOng, dai dien dugc fly quyen cua co &mg khi dugc phat Phieu Wau cir 
phai kiem tra lai cac thong tin ghi tren phieu, neu c6 sai sot, co &Ong, dai 
dien dugc Uy quyen dia co dOng phai thong bao ngay cho Ban Kiem phieu 
doi phieu khac. 

2. Cach ghi Phieu ball cir: 

a. Khi &mg y bau cho Ong vien, co dong, dai dien ,dugc 	quyen cila co 
dOng viet so phieu muon bau vao cot "So phieu bau" tai dong tuong Ong 
v&i ten Ong vien do. 

b. N6u khong bAu cho Ong vien, co &mg, dai dien dugc uy quyen cua co 
&Ong dien so "0" vao cet "SO phieu bau". 

g. 
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c. Co &rig, dai dien dugc,ily quyen 	c9 gong dkrh9p c6 the d9n phieu 
bau cho mot hoac mot so di-1g 	bau cho tat ca , irng vien hoac khong 
bau cho irng vier' nao. 

d. Tong so phial bau cho irng vien cua mot c9 dOng, dai dien dirge Uy quyen 
dm co &Ong khong dugc vugt qua tong so phieu bau dugc phep cita co 
&mg, dai dien dugc uy quyen cua c9 &mg do (= so co ph'An x so thanh 
vien dugc bau). 

3. Phieu bau cu hgp le khi c6 du cac dieu kien sau day: 

a. Phieu bau cir cho irng vien co ten trong danh sach va trong pham vi so 
lugng thanh vien can bau da dugc DHDCD thong qua; 

b. T9ng s9 lugng phieu bau nh6 ban hoac bAng,t9ng so phieu bau dugc phep 
cUa CO dong do (bang so co phan nhan vad so thanh vien dugc bau); 

c. Khong thu9c truefng hgp quy dinh tai Khoan 4 Dieu nay. 

4. Phieu bau cu khong hgp le khi thu9c mot trong cac trixerng hgp sau: 

a. Phieu khong do TCTHK phat hanh va/hoac khong c6 &Au cua TCTHK; hoac 

b. Phieu gach xoa, sira chira, b9 sung cac not dung khong theo quy dinh 
(trueeng hgp viet sai phai dOi lai phieu moi); hoac 

c. Phieu CO ghi them hoac ghi ten khong dung, khong thu9c danh sach 1:mg 
vien quy dinh tai Dieu 6 Quy the nay; hoac 

d. Phieu CO tong s9 quyen da bieu,quyet cho nharT irng vien virgt qua tong 
so quyen dugc bieu quyet dm co dong do (bao gom quyen se( huu Va dugc 
fly quyen); hoac 

e. Phieu khong 1()'T ten va ghi 1.9 h9 ten 	c9 dong, dal dien dugc quyen 
dia. co  dOng; hoac 

f. Phieu khong ghi dung hirong dan khi khong bau cho irng 

Dieu 10. BO phieu va kiem phieu 

1. Viec 1)6 phieu dugc bat dau khi viec Oat Phieu bau cir dugc hoan tat va ket 
thiic khi co dong, dai dien dugc quyen 	co &Ong cuoi ding b6 Phieu bau 
cu vao thUng phieu. 

2. Ban Kiem phieu tien hanh kiem tra thUng phieu truac six chirng kien cua cac 
co &mg, dai dien dugc ity quyen ciia co clang. 

3. Cac c9 &mg, dai dien dugc uy quyen cua c'9 dong chi b6 phieu vao ham phieu 
da dugc niem phong do Ban Kiem phieu giam sat. 

4. Viec kiem phieu phai dugc Ban Kiem phieu tien hanh tai phong b6 phieu ngay 
sau khi,viec 136 phieu ket dine. Trudfc khi mef thong phieu, Ban Kiem phieu 
phai thong ke, lap bien ban va niem phong so phieu,khOng sir dung. Ban Kiem 
phieu khong dugc gach x6a, sua chira tren Phial bau cu. 
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Dieu 11. Nguyen tic xic dinh ket qua Wit' cir 

1. Ngtred tiling cir thanh vien HDQT dugc xac dinh theo so phieu bau tinh tir cao 
xuong thap, bat dau tir irng vien c6 so phieu bau cao nhat cho den khi du so 
Wong thanh vien ma DHDCD da bleu quyet. 

2. Truing hop có tir hai irng vien trO len dat ding s6 phieu bau nhu nhau cho 
thanh vien cuoi ding cua HDQT thi nguei nao so' hiru hoac dai din see him 
nhieu co phan lion se dugc ch9n. Neu so co phan so• hitu hoac dai din so hitu 
ding ngang nhau hoac tat ca cac irng vien do khong phai la ,co &Ong dia. 
TCTHK thi to chirc bau lai trong so cac Ong vien có so phieu bau ngang 
nhau de ch9n. 

3. Neu bau lan 1 khong du s6 thanh vien HDQT can bau b6 sung thi DHDCD se 
tien hanh bau tiep lan 2 trong so nhirng irng vien con lai. 

4. Neu sau khi bau ran 2 van chua du thi DHDCD se bieu quyet bau lai lan 3 
hoac de khuyet thanh vien HDQT va bau bo sung trong kST h9p DHDCD tiep 
theo theo quyet dinh cUa Chu toa Dai h6i. 

Dieu 12. Lap va cong WO Bien ban kiem phieu 

1. Sau khi kiem phieu, Ban Kiem phieu phai lap Bien ban kiem phieu. 

2. Bien ban kiem phieu phai co cac not dung chi' yeti sau day: 

a. Thin gian, dia diem lap Bien ban kiem phieu; 

b. Thanh phan Ban kiem phieu; 

c. Mvc dich, not dung boo phieu; 

d. T6ng s6 co ding có mat va dai‘dien dugc fly quyen bau tai , DHDCD; 
tong so phieu bau da tham gia bau dr, trong do phan bit so phieu bau h9p 
le va so phieu bau khOng hqp le; 

e. K'et qua bau dr; 

f. chirkT cua Thanh vien Ban kiem phieu. 

3. Toan van Bien ban kiem phieu phai dugc Ban Kiem phieu cong WO truck 
DHDCD va dugc ghi nhan vao Nghi guy& cua DHDCD. 

Dieu 13. Quyen chit van 

Cac c6 (tong dai dien c6 &Ong cO,quyen chat van, khieu nai viec bau va kiem
phieu. Chu toa Dai hOsi, Ban Kiem phieu có trach nhiem giai trinh va lam rei cac 
chat van dm c6 &Ong va dugc ghi \Tao bien ban cu6c h9p DHDCD. 

Dieu 14. Hien Itrc elm Quy the 

Quy the nay có hieu luc sau khi &roc DHDCD thong qua va chi ap dung cho viec 
bau cir thanh vien HDQT TCTHK. 
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Phu luc 
HUONG DAN BAU C1 THANH VIEN HDQT 
THEO PlICONG THIYC BAU DON PHIEU 

(Dinh kern Quy the bju cir thanh vien HDQT TCTHK) 

1. Loui Phieu bAu 

- Phieu mau yang: bau thanh vien HDQT; 

2. Bo phie'u: B6 Phieu bau cir vao thung 

3. Ghi Phieu bAu 

Mei CO &rig c6 tang so phieu ban tuang irng voi tong s'(') co phan c6 quyen 
bleu quyet (bao gom so' him va dugc fly quyen) nhan ved so thanh vien dugc 
bau cua HDQT. 

Co &Ong c6 the chia tong phieu bau cho fat ca cac irngho4c don het 
tong so phial bau cho mot ho4c mot so irng vien nhung tong,  so phieu bau cho 
cac irng vien khong dugc vugt qua tong so phial bau cua &rig. 

Vi du: 

Gia l SiHDCD bieu guy& chon,5 thanh vien HDQT trong tong s'(') 6 irng vien. 
coQuy O 

co
'Ong Nguyen Van A nam,giii (bao 	soyhal ,va dugc quyen) 

1.000 o phan c6 quyen bieu quyet. Khi d6 tong so phial bau cua co &lag 
Nguyen Van A la: (1.000 x 5) = 5.000 phieu Wau. 

Co &Ong Nguyen Van A c6 the bau don phieu theo phuang thirc sau: 

Truirng hu'p 1: CO 'Jong Nguyen Van A chia deu so phieu bfiu cua minh 
cho 5 ling vien (tu'o'ng dtrovg moi frng vien nh4n dtryc 1.000 phieu bAu) 

Stt HQ ten ling vien SO phieu Wau 

1 Ling vien 1 1.000 

2 -Ng vien 2 1.000 

3 Ling vien 3 1.000 

4 1:J'ng vien 4 1.000 

5 ting vien 5 1.000 

6 t'ing vien 6 0 

TOng so phieu bAu 5.000 

Trtrong Imp 2: CO dong Nguyen Van A dOn het so phieu Witt cua minh 
cho 1 ting vien (gia sir co (long dOn het so phiAl bdu cho Ung vien 2) 
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Stt 119 ten ling vien SO phieu bau 
1 U'ng vien 1 0 

2 U'ng vien 2 5.000 

3 Ling vien 3 0 

4 U'ng vien 4 0 

5 U'ng vien 5 0 

6 Ong vien 6 0 

TOng se phieu b'au 5.000 

Trtrimg hqp 3: Co dong Nguyen Van A chia so phieu ban ciia minh cho 6 
trng vien nhtrng khong deu nhau 

Stt HQ ten ring vien A 	. 
	bau So phieu 	bau 

1 Ling vien 1 3.000 

2 trng vien 2 1.000 

3 fing vien 3 300 

4 U'ng vien 4 300 

5 ling vien 5 200 

6 Ling vien 6 200 

TOng se phieu bAu 5.000 

Truiyng hqp 4: CO &Ong Nguyen Van A chia so phieu bAu cua minh cho 
mot so u'ng vien (gia sir don so phieu bau cho 02 zing vien: Ung vien 2 va 
Ling vien 3) 

Stt Ho ten tin vien So phieu ban 
1 Ling vien 1 0 

2 Ling vial 2 3.000 

3 fing vien 3 2.000 

4 Ling vien 4 0 

5 U'ng vien 5 0 

6 U'ng vien 6 0 

TOng so phieu bAu 5.000 
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4. Phieu 'Au cir khong hcrp le 

- Phieu bau cir khong theo mau quy dinh, khong co clan cua TCTHK. 

- Phieu gach xod, sira china, ghi them hoc ghi ten khong dung, khong thu6c 
danh sach ung vien quy dinh tai Dieu 6 Quy the nay. 

- Phieu c6 tong s6 phieu bau cho nhimg dng vien cua c6 &Ong vugt qua 
tong so quyen dugc bieu quyet dm co &Ong do nam gift (bao gom so hflu 
\fa dugc uy quyen). 

- Cac trugng hap khac quy dinh tai Quy the nay. 
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Anh 4x6 
(Photo) 

(anh mau 
mei nhat GO 

clOng dau 
giap lal cua 
ca quan xac 
nhan ly lich) 

SO YEU LY LICH 

(CURRICULUM VITAE) 

2. Gigi tinh: 	 ❑Nam 	 ❑Nil 

(Gender): 	 (Male) 	 (Female) 

3. Ngay sinh (Date of birth): ......... 	 ......... ......... 

4. Quoc tich (Nationality): ............ ............... 	............ 

5. CMND/HO chieu so: ........................ ngay cdp: ............... tai: 

(ID/ Passport number): 
	

(date of issue) 	(by) 

6. Dia chi thugng trd (Permanent residence: ...... ............ 

7. s6 dien thoai lien lac (Tel/Mobile): ........................ 

8. Trinh dO van hod (Education): .................. .................. 	 ......... 

9. Trinh dO chuyen mon (ghi r5 trtrovg, nam tot nghiep tru'i'ng, chuyen nganh): 

(Professional qualifications — include college/university, graduation year, majors) 

10. Qua trinh ding tat (noi cong tac, chic vu, ngh' nghiep del qua tir nam 18 tuai): 

(Enployment history — include name and location of companies, job titles from the age of 
18) 

11. Chirc vu eking the hien nay (Current position) : .............................. ..................... ......... 

12. SO luting et') phieu dugc fly quyen hoac nam 	 co phieu 

(Number of authorized/ possessed shares:  	shares) 

Toi xin xac nhan loci khai tren ld hoan town &mg su that. Neu sai toi xin chiu trdch nhiem tnxac 
phdp luat. 

(I hereby undertake that the above statements are true. I will take full responsibility for them 
under the law.) 

XAC 	 ngdy 	thang nam 2022 

Ngtrai khai (Declarant) (Attestation of Competent Authority) 
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* Ghi chu (Note): 

Sa y611 lY lich nay phai dugc Thu twang ca quan (n6u ca nhan dang lam vi0c tai ca quan, to 
chirc), ho4c fly ban nhan dan 	phuong not ca nhan clang 14 110 khan thuemg tru (nau ca nhan 
khong lam vi0c tai co quan, to chirc) xac nhan. 

This curriculum vitae shall be certified by the Head of company/ organization where the 
declarant is working or Commune-level People's Committee where the declarant registers 
permanent residence (if the declarant is not working for the company/ organization). 
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CONG HOA XA HOI CHU NGHiA VIVI' NAM 
hoc 14p — Tir do — Hgnh phtic 

DON DE CI THANH VIEN HDQT 

Kinh giri: 116i d6ng quan tri T6ng cong ty Hang khong Viet Nam — CTCP 

Toi/Chimg toi la c6 dong/nhom c6 dong cua 'fling ding ty Hang Bong Viet Nam — CTCP, nam 
gifr 	 c6 	 phan 	 (bang 
chit 	  

	 ) chiem 	% tong s6 c6 phan ph6 thong cua T6ng cong ty Hang 
khOng Viet Nam — CTCP, c6 ten trong danh sach dm% day: 

TT Ho NIA ten 
CMND/ H6 chieu/ CCCD/ 

GCN DKDN 
Si c6 phAn 

nam gill 
1 
2 
... ... ... ... 

T6ng s6 c6 phan 

Sau khi nghien ciru du thao Quy the bait cir thanh vien HDQT cua Dai hOi ang c6 &Ong thirang 
nien nam 2022 Tong ding ty Hang khong Viet Nam - CTCP (Quy the bau cir), toi/chung toi 
citing 3'7 de cir Ong/Ba c6 ten trong danh sach duoi day tham gia tirng cir thdnh vien HDQT tai 
Dai hOi dong c6 Tong thix6ng nien nam 2022 dm Tong cong ty Hang khong Viet Nam - CTCP: 

TT S6 CMND/ Ho chieu/ CCCD, 
ngdy cap, nai cap 

Ho va ten Dia chi 

D6ng thai, chfing toi th6ng nhat cir (rip dung trong trtrang hop nhom cd gong cad dr): 

Ong/Bd. 	  

Ma s6 c6 &mg (n6u c6): 	 

CMND/HO chi6u/The CCCD/ GCN DKDN s6. 	  

Ngay cap. 	Nai cap. 	  

Lam dai dien nhom de thuc hien cac thit tvc de cu thanh vien HDQT tai Dai hOi c6 Tang thuang 
nien nam 2022 dm T6ng ding ty Hang khong Viet Nam — CTCP theo dung Quy the bau cir. 

Toi/Chimg toi hoan toan chiu trach nhiem ve viec de cir nay va cam ket tuan thU nghiem chinh 
cac quy dinh hien hanh cua phap 14t va Quy the bau cu. 

	, ngay thong ... nam 
CO dong 
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CONG HOA X "A HQI CHU NGHIA VIET NAM 
Dec lap — Tty do — Hanh pink 

DON UNG THANH VIEN HDQT 

Kinh 	Hei dong quan tri Tong cong ty Hang kh6ng Viet Nam - CTCP 

Teri ten la: 	  

CMND/H6 chieu/ The can cuac cong dan se. 	 

Ngay cap:  	Noi cap: 	 

Hien clang so' hUu (dai dien s6 hal)    co phdn (b(ing,  chi?: 
	 ), Wong dng 	% tong so co phan pho 
thong clang luu hanh cda Tong cong ty Hang khong Viet Nam - CTCP. 

Xet phd hop dd. theo the diL kien dugc quy dinh trong Lust Doanh nghiep se 59/2020/QH14, 
Dieu le Tong cong ty,  Hang,  khong Viet Nam - CTCP va du thao Quy the bdu cir thanh vien 
HDQT cda Dai hei Tong co dong thuCeng nien nam 2022 (Quy the bau dr), toi de nghi dugc 
tham gia tang cir vi tri thanh vien HDQT Tong cong ty Hang khong Viet Nam - CTCP. 

H6 so dugc dinh kern bao gem: 

1. Su yeu 13'T lich ttx thuat co xac nhan cda co quan c6 thdm quyen; 

2. Ban sao dugc chi ng thdc tir ban chinh cac giay to sau: 

CMND/ The can cu6c cong clan/ H6 chieu; 

H6 khdu thuemg trd (hoac gidy clang 14 tam trd dai han) dei voi frng vien la cong dan 
Viet Nam; 

Cac bang cap chimg nhan trinh de van hod va trinh de chuyen mon; 

3. Phieu 1Si• lick tu phdp do co quan quan Vr co so. dir lieu 13', lick tu phap cap theo quy dinh 
cda Lust 13"/ lick tu phap nam 2009 hoac van ban phap 13'T Wong ducmg do nha chirc trach 
nude ngodi cap; 

4. Don de cir (neu irng vien dugc co &mg, nhom co dong de cir). 

Toi cam ket se tuan thd nghiem chinh cac quy dinh hien hanh cua phap luat va Quy the bdu cir. 

Neu dugc cac co dong tin nhiem bdu lam thank vien HDQT, fed xin dem het nang lixc va tam 
huyet cda ban than de dong g6p cho sd phat trien cua T6ng cong ty Hang khong Viet Nam -
CTCP, luon tuan thir nghiem chinh cac quy dinh cua phap lust hien hanh va Dieu le Tong cong 
ty Hang khong Viet Nam - CTCP./. 

Tran trong. 

	 , ngay thong Om 

Ung vien 

sJhi ro hg ten) 
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TO TRINH 
Ke hoach san xuAt kinh doanh nam 2022 

Kinh trinh: Dai hOi d'jng co (tong thwerng nien 2022 

Hoi d6ng quan tri (HDQT) tai T6ng cong ty Hang khong Viet Nam 
(TCT/VNA) xin bao cao Dai hOi D'ong c6 dOng (DHDCD) ice hoach san xudt kinh 
doanh nam 2022 vgi nhang not dung chinh nhu sau: 

A. DANH GIA KET QUA SAN XUAT KINH DOANH NAM 2021 

I. Moi trtthng kinh doanh 

1. Cac y6'11 to vi mO anh hurifvng den SXKD cua TCT 

Theo bao cao thang 10/2021, Hiep hOi van tai Hang khong Qu6c to (IATA) 
da nhan dinh dai dich COVID - 19 la cu s6c lon nhat de lai nhting hall qua lau dai 
nhdt cho nganh hang khong the giol. Thong thuang, nhiing su kien truerc day nhu 
str kien 11-9 nam 2001, dich SARS nam 2003 hay dai khUng hoang kinh to nam 
2009 deu chi lam hxgng khach luan chuyen toan the giai sot giam 5% - 20% va 
chi mat 6 - 18 thang de h6i phijc. Tuy nhien, dich COVID - 19 da keo dai trong 2 
nam va chua có dau hieu ket thUc, san lugng khach luan chuyen nam 2021 chi 
bang 40% so nam 2019, mirc16 du kien cua the hang hang khong la khoang 60 ty USD. 

Gia dau Jet Al binh quan nam 2021 dal 72,62 USD/thUng, tang 2,17 
USD/thUng so vai KH2021. Chi phi nhien lieu tang do gia 218 ty d6ng so voi KH 
bao cao DHDCD. 

So vgi ty gia ke hoach da bao cao DHDCD, d6ng CNY, VND tang gia so vai 
USD, con lai cac d6ng ngoal to chinh khac chU y'eu giam gia so \Teri USD. TST gia 
USD/VND binh quan nam 2021 la 22.944 VND/USD, thap hcrn 0,72% so Vol t5/ 
gia KH bao cao DHDCD. Ty gia thvc to anh huang theo xu huang tich c.krc den 
&mg tien SXKD nam 2021 (tang hieu qua 134 ty d6rig: thu nhap tang 15 ty d6ng, 
chi phi giam 119 ty dong). 

2. Thi trtrimg van tai hang khOng 

Mang bay qu6c to thuOng le di/den Viet Nam tiep tvc "dong bang" trong ca 
nam 2021, chi con doi tugng khach chuyen gia hoac cong dan h6i huang, hoat 
dOng van tai hanh khach qu6c to thuang le hoan toan dinh tre. Tinh chung ca nam, 
khach tong thi truong qu6c t6 chi dart 489 nghin khach, bang 1,4% so veri truerc 
dal dich (nam 2019). 
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Dai vii not dia, dich benh bung phat 6 Viet Nam vao hai cao diem quan 
trong la cao diem Tet va cao diem He, nhieu tinh, thanh ph6 thgc hien gian cach 
xa hoi, nhu cau di lai cua hanh khach giam manh. Khach tong thi trueng not dia 
dat 14,6 trieu khach, giam 61% so 2019 va thap hon 47% so dg bao giva nam. 
Khong chi san luting khach sut giam manh, theo nam 2021, gia ye binh quail cac 
not dia giam 34% so ding kST. 

V6i cac yeu to nhu tren, cac hang hang khong Viet Nam hau nhu chi c6 the 
khai thac dugc 60% - 70% cong suat dOi tau bay. 

II. Giai phip dieu hanh 

Trong dieu kien hoat d6ng san xuat kinh doanh c6 nhieu bast lgi, TCT da 
chil &Ong thgc hien demg b0 nhieu giai phap de img ph6 vii dai dich, dam bao 
thanh khoan va kha nang hoat d6ng lien tuc bao g0m: 

Thu' nhAt: Cong tic dieu hanh san xuAt 

Linh boat dieu hanh, khong ngUng tim kiem co hOi khoi phuc va phat trian: 
VNA kh8ng ngimg tim kiem, tan dung mgi co h6i de tang doanh thu, trong do cac 
giai phap not bat la day manh van tai hang hoa, bay h0i huang va ch6 khach 
chuyen gia, m6 them cac dung bay mdi. Dac biet, tir cu6i thang 11/2021, TCT 
da chinh thuc khai thac doting bay thuOng le toi My vita vii muc tieu mi r6ng 
mang duong bay qu6c ta% vira de tan dung, khai thac t6i uu ngu0n lgc dOi tau bay 
than r6ng. 

Thu' hai: Cling tic lao deing tien lining 

Tiep tuc Dieu hanh linh boat chinh sach sit dung nhan lgc, chinh sach tien 
luting phi hap voi quy mo san xu'at, Ung phO vgi khUng hoang do anh huemg cUa 
Covid-19; Duy tri cao nhat tinh sari sang dm ngu8n lgc, tuan thu cac quy dinh cua 
phap luat. T6 chdc lai hoat d6ng giam sat tai cac san bay chinh, tirng buck trien 
khai tinh gian nguOn lgc cac chi nhanh nu6c ngoai. 

Thu. ba: CAt giam chi phi, tri0 de tiet kqm 

TCT xay dgng ke hoach hanh d6ng chi tiet va cat giam, tiet kiem chi phi va 
thueyng xuyen ra soat cac kha nang de giam them chi phi, cai thien ket qua kinh 
doanh; quan VT chat the cac not dung chi phi, ngan sach va viec thirc hien cac giai 
phap fiat kiem cat giam ngan sach. Ben canh viec dam phan vgi cac d6i tac lan nhu 
thue tau bay, sixa china bao duCing, TCT thgc hien cat giam chi phi cho cac hoat 
d6ng quang cao, mac tien thuong mai, thay d6i tieu chuan phuc vu hanh khach, tiet 
kiem cac khoan chi dam bap hoat dOng v.v. TOng cac giai phap to than cua TCT 
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nKam cat giam chi phi ca. nam 2021 dat 5.558 ty demg. Trong nam 2021, TCT tiep 
tuc kien nghi cac co quan hiru quan keo dai cac giai phap 1-16' trg chinh sach cua 
Chinh phU va d'a dugc cho phep tiep tuc ap dung chinh sach gian khau hao, phan 
b6 chi phi sira chixa bao duong, giam 50% chi phi ha cat canh, giam 30% thue bao 
ve mOi tru6ng. Cac h6 trg chinh sach cua Chinh phu giup giam chi phi SXKD nam 
2021 la 4.815 ty d6ng, trong do s6 gian chi phi khdu hao, sira china bao duang ld 
4.484 ty d6ng, giam thue va phi la 320 ty d6ng. 

Thu.  ttr: Dam phan gian ho5n thanh toan 

T6ng s6 tien no phai tra cac nhd cung cap gidn hodn thanh toan tai thOi diem 
cu6i nam 2021 ld 12.851 ty d6ng, chu yeti ld no tien thue may bay, sira china bao 
duOng, chi phuc vu chuyen bay v.v. TCT dang tier, tuc lam vi'ec vai cac d6i tac 
ve phuang an ca cau lai theri gian va s6 tien tra ng nhd cung cap. 

Thu' nam: Tai cau cac khoan my vay 

Nam 2021, ket qua tai co cau no vay trong va ngodi nu& la khoang 3.203 
ty d6ng (bao g6m Ca khoan co cau ng vay ECA1(.3'T cu6i nam 2020 va dugc co cau 
tix dau 2021). S6 ng g6c phai tra nam 2021 dugc co cau gian no sang cac nam sau 
la khoang 2.245 ty d6ng giup 0am dang lce ap hyc &fig tien (trong do 1.013 ty 
d6ng theo cac thOa thuan tai co cau nakSi dam 2020, 1.232 ty d6ng theo cac thoa 
thuan tai co cau ng 14 nam 2021). 

Thu° sau: Tiep tuc sir dung linh hoot ngtuin von vay ngAn han 

Trong b6i canh tiep can ngu6n von tin dung ngdy cang -Ira nen kh6 khan, 
TCT da no lye duy tri m6i quan he v6i cac Ngan hang, dac biet Id cac Ngan hang 
có quan he chien lugc nhu VCB va dugc cac ngan hang ho trg duy tri, cap moi 
han mire tin dung va, co cau no vay ngan han trong nam 2021. Tong von vay ngan 
han du kien den 31/12/2021 la. 4.098 ty d6ng. 

Thu' bay: Trie'n khai thanh cong cac giai phap huy dOng von va vay tin 
cac doi tac 

Trong nam 2021, TCT da hoan thanh trien khai phat hanh c6 phieu chao 
ban them cho c6 &mg hien lulu (7.961 ty d6ng) va vay tin doi tac (4.000 ty &Ong) 
de thanh toan cac nghia vu ng, giai toa mot phan ap hxc tra ng qua han va ng vay; 
tra lugng tien cu6i nam duy trio mirc 2.689 tST d6ng la ngu6n tai chinh quan trong 
de duy tri hoat dOng SXKD trong giai doan tai. 
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III. Ket qua thirc hien 

1. \PO tai hang kitting 

Trong ca. nam 2021, din bien dich benh tren the giai rat phirc tap, TCT tiep 
tgc dirng tat ca cac duel-1g bay di/den qu6c to thlreng le, chi con khai thac cac 
chuyen chi khach h6i huang, each ly tlx nguyen va chi hang. Nham tan dung 
ngu6n lire du thira, TCT da xac dinh hoat d9ng khai thac hang Ma tiep tgc &mg 
vai tro chti dao, la phirang an quan trong de thi uu doanh thu ding nhu ngu6n 
Tiep not viec hoan cai tau bay tir chi khach sang chi hang trong nam 2020, TCT 
da trien khai thao ghe 6 tau A350, 5 tau A321, bgc ghe 2-3 tau than rang de van 
chuyen hang 116a trong nam 2021. 

Vii viec dich bang len 6 Viet Nam vao cao diem Tet va tir cu6i thang 
4/2021, nhu cau di lai cua ngtroi dan giam manh. ID4c biet, trong giai doan thang 
8 - 9, cac &rang bay not dia ding bi cat giam tai da bai chinh sach gian each xa 
h9i cua Chinh phu. Trong nam 2021, do dien bien dich benh trong nu& con tiem 
an nhieu rui ro, cac hang hang khong phai khai thac theo s6 lacing chuyen bay han 
the phan be cua. Cgc Hang khong Viet Nam va chua c6 kha nang khai thac lai 
theo nhu cau thi truong va nang lgc cua d9i tau bay. 

Trong nam 2021, TCT van chuyen 6,13 trieu trieu 11'91 hanh khach, thap 
han 51,6% so KH va giam 73,2% so 2019. Trong do: 

2. Ket qua tai chinh 

Ket qua SXKD nam 2021 tiep tgc bi anh htromg nang ne do tinh hinh dich 
benh covid-19 trong nam 2021 din bien phirc tap han rat nhieu so vii dg bac., 
ding vai gia ye giam mph do canh tranh va thira tai cung irng tren thi tru6ng not 
dia., dac biet giai doan cu6i qui 3, tinh hinh van tai hanh khach not dta hau nhu 
dinh tre hoar' toan. TCT da thgc hien cac giai phap dieu hanh linh hoat theo din 
bien dich b'nh va tinh hinh thi trueng, tan dung m9i co h9i de tang doanh thu (bay 
hoi huang, tang manh van chuyen hang boa ...), tit kiem, cat giam tai da chi phi 
(nam 2021 dat 5.558 ty dOng); kien nghi h'6 try chinh sach cua Nha nu6c (4.815 
ty d6ng), gian tier' d9 thanh toan ng phai tra (ng gian thanh toan cu6i nam 2021: 
12.851 ty dong); sir dung linh hoat han mix tin dung ngan han (du ng vay ngan 
han ctthi nam 2021: 4.098 ty d6rig, ngoai ra TCT vay ngan hang chinh sach xa 
h9i 15 ty d6rig de tra luang cho ngir6i lao dOng); tai co cau ng vay trong va ngodi 
nu6c la khoang 3.203 tST d6ng. Cac giai phap tren da phan nao giup TCT giam 
duy tri thanh khoan va dam bao dugc can d6i dong tien cho cac not dung chi can 
thiet nhat de duy tri hog Ong SXKD. 
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Trong qui 3, TCT ding da hoan thanh kip tiled viec viec k 'y ket hop dang 
vay tai cap von 4.000 ty ding va tang von CO phan 7.961 ty d'ong, giup TCT có 
ngu.9n tai chinh quan tr9ng de thanh toan mot phan no qua hail va cai thien trir 
lugng tien, bo sung ngun von chu ser hiru dap iing diet' kien tiep tvc niem yet 
tren san HOSE. 

Cac chi tieu ket qua kinh doanh nam 2021 

D VT. TT cljn 

TT Chi tieu 
TH 

2020 
KH 

2021(*) 

TH 
2021 

TH 
2021/ 
TH 

2020 

TH 
2021/ 
KH 
2021 

1 Tong doanh thu hop nhAt 42.276 37.364 29.752 70,38% 79,63% 

Trong do: (-Ong ty me 33.266 24.682 20.109 60,45% 81,47% 

2 T'Ong chi phi hop nhAt 53.237 51.668 42.717 80,24% 82,68% 

Trong clo: (Ting ty mg 42.010 37.590 31.943 76,04% 84,98% 

3 Loi nhu4n truck thus hop nhAt -10.960 -14.304 -12.965 118,30% 90,64% 

Trong do: Gong ty mg -8.743 -12.908 -11.833 135,35% 91,67% 

4 Lc/i nhu4n sau thus hop nhAt -11.178 -14.526 -13.279 118,80% 91,42% 

Trong do: Cong ty Inc -8.755 -12.908 -11.848 135,33% 91,79% 

(*) Ghi chit: So lieu 2021 theo BCTC 2021 cra ki'em toan, lam tron cl‘whangt)) &mg. 

Wei k6t qua san xuat kinh doanh nhu tren, qui mo v'On chu so• him cong ty 
me cu6i nam giam con 5.274 ty ang, von cha sa hau hgp nhat la 524 ty ding. 

Cac he so tai chinh chii yeu ciia TCT nam 2021 - Ging ty me 

STT Ten chi se 
Dcrn vi 

tinh 
TH 
2020 

KH 
2021 

TH 
2021 (*) 

I Cong ty me 
1 VOn chid so' hall tS7ciOng 9.161 5.253 5.273,86 

2 Ty sudt loi nhuan TT/Doanh thu (ROS) % -26,30% -52,30% -58,8% 

3 
TS/ suit loi nhuan ST/Von chi' so.  httu 
binh quan % -63,10% -192,44% -164,2% 

4 Heso no phai tra/VOn chi) so' him 
• • 

khong bao Om phan thu ban Ian 5,1 10,8 9,79 

5 He so no phai tra/VOn chi) sae hau Lan 5,4 11,3 10,01 
6 Du ti&I cuoi ky ty dOng 869 806 965,54 
7 Kha nang thanh toan no ngan han Ian 0,15 0,12 0,19 
II Hop nhAt 
1 VOn chU sO• hitu hop nhdt tS7c/Ong 6.072 524,21 
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Ghi chit: So liOt 2021 theo BCTC 2021 da kiem toan, lam troll dern hang tf; 

3. Ket qua time hien Ke hoach din tir 

Ke hoach dau to nam 2021 cila TCT dugc phe duyet tai QD so 498/QD-
HDQT/TCTHK ngay 16/8/2021 vgi tong gia tri 281,8 ty d6ng (176,8 tS7d6ng dau 
tu tai san, du phong dau tu 105 ty dong). 

T6ng gia tri thuc hien nam 2021 la 98,9 ty d6ng, dat 35,1% KH. 

4. TO chtic phat trien nhan ityc va tien hrung chinh sach 

TCT da linh hoat dieu hanh ngu6n Luc va cac chinh sach tien Luang nhan 
su de nguoi lao dOng va TCT ding chia se cac kh6 khan theo ti mg giai doan din 
bin cua dich, tuang irng v6i quy mo hoat dOng san xuat kinh doanh. 

TCT tier) tuc trien khai nhieu chinh sach ho trg ngueli lao &Ong tam hoan 
hop d6ng lao dOng; h'6 trg nguoi lao &Ong clang 1(7 nghi cher hu-u; ho trg ve tai 
chinh de ngueri lao &Ong thuOc danh sach phal nghi tam hoan do chinh sach sir 
dung ngu'on Luc va tu nguyen chain dirt hop d6ng lao dOng trong nam 2021 c6 
ngu6n tai chinh on dinh trong then gian hoc tap va tim kiem cong viec m6i. Ngodi 
ra, TCT da duy tri lien tuc the dO Bao hiem sirc khoe dOi v6i toan the ngueyi lao 
dOng g6m: nguefi lao Ong trong danh sach lam viec, nghi cher htru hoac tam hoan 
Hop ding lao dOng do chinh sach sir dung nguOn Luc. 

5.1dt qua thtrc hien cac chi tieu DHDCD giao nam 2021 

TT Chi tieu Dan vi tinh KH 2021 TH 2021 TH/KH (%) 

1 Hanh khach -On chuySn TriSu khach 12,65 6,13 48,4% 

2 Hanh khach luan chuySn Ty khach.km 10,09 5,14 51,0% 

3 Hang hoa van chuySn Nghin tan 218,7 219,6 100,4% 

4 Hang Ma luan chuySn TriSu tAn.km 484,0 661,4 136,7% 

5 ra'n luan chuySn Ty tAn.krn 1,37 1,10 80,3% 

6 Doanh thu 

6.1 Hop nh eit , 	,: Ty clong 37.364 29.752 79,6% 

6.2 Cong ty me T3) clejng 24.682 20.109 81,5% 

7 Lai nhulan truoc thug 

7.1 Hop nil& ,: Ty clong -14.304 -12.965 90,6% 

7.2 Cong ty me Ty cl ang -12.908 -11.833 91,7% 

8 Lai nhu4n sau thus 
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TT Chi tieu Do'n vi tinh KH 2021 TH 2021 TH/KH (%) 

8.1 Hop nh& .: Ty dong -14.526 -13.279 91,4% 

8.2 Cong ty Inc 

	

, 	,: 

	

Ty 	ng do -12.908 -11.848 91,8% 

9 T6ng kinh phi d'Au to Ty (fang 281,8 98,9 35,1% 

6. Cac giai thuirng 	ciia nam 

Trong nam 2021, T6ng cong ty da vinh city nhasn &roc nhieu giai thueyng va 
danh hieu 16n do cac to claire uy tin trong nu& va qu6c to trao tang nhu: 

- Thuong hieu qu6c gia Viet Nam nam 2021 - BO Cong thuang binh ch9n; 

- Hang hang khong an toan Covid xep hang cao What 5 sao do Skytrax binh ch9n; 

- Hang hang khong hang van h6a dau Chau A nam 2021 do World Travel 
Award binh chon; 

- Hang hang khong an au the giod ve hang thuong gia nam 2021 do World 
Travel Award binh chon; 

- Hang hang khong an au the gi6i ve hang ph6 thong nam 2021 do World 
Travel Award binh chon; 

- Hang hang khong an au the gi6i ve hang ph6 thong dac biet nam 2021 
do World Travel Award binh chon; 

- Top Thucmg hieu tot nhdt nam thin ba do Yougov binh ch9n; 

- Hang hang khOng Mice tot nhdt Chau A 2021 do World Mice Awards binh ch9n; 

- VNA la mot trong 10 thucmg hieu c6 trai nghiem khach hang xudt sac nhdt 
tai Viet Nam nam 2021 - KPMG danh gia; 

B. KE HOACH SXKD NAM 2022 

I. Mai truirng kinh doanh va dinh hiromg xay dipig ke ho4ch 

1. Yeti to vi mo anh htr&ng den SXKD 

Sau hai nam Chao dao vi dai dich COVID-19, kinh to the gi6i duvc dg bao 
se yang buerc han tren con duong quay lai guy/ dao tang truong trong nam 2022 
nh6 da phvc h6i da duvc ding c6 trong nam 2021. Tuy nhien, dai dich COVID-
19 v6i stx xudt hien dm bien the mai Omicron dm virus SARS-CoV-2 van la yeti 
to chinh, tiem an nhang nguy co tri hoan six phgc h6i kinh to the gi6i tr6 lai mirc 
binh thu6ng nhu truck dai dich. Six lay lan nhanh ch6ng cua bien the Omicron 
&Ong nghia voi viec trien v9ng cua nganh hang khOng toan eau trong nam 2022 

. 	A van con rat mong manh. 
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Doi ved nam 2022, theo dir bao dugc IATA dua ra vao thing 4/2021, thi 
throng hang khong se phvc hai khoang 88% so vdri nam 2019. Tuy nhien, tru6c 
su xuAt hien dm bien chung virus m6i Omicron, IATA cla di'eu chinh du bao nhu 
c'Au thi truing hang khong nam 2022 se dat 61% so vai nam 2019. 

Dai vii thi truing Viet Nam, dir kien thi truing se c6 nhang dau hieu tich 
ctrc ca 6 not dia va quac te. Tuy nhien, cac yeti to vi mo anh huemg den thi truing 
hang khong con tiem An nhieu rui ro kho Luang. Cu the: 

- Dai vii thi truing not dia, nhu cAu di lai cua ngu6i dan phvc hai va tang 
nhanh do tic do phi' vaccine nhanh chong va nhu viec cac hoat &Ong du lich cua 
cac dia phuong bat clAu dugc phat dang tr6 lai. Tuy nhien, tinh hinh dich benh va 
kha nang phvc hai kinh to con tiem an cac rui ro kho luting. 

- Dai vii thi truing quac to di den Viet Nam, mac du chinh phu da not long 
cac qui dinh v'e nhap canh va cach ly song do tinh hinh dich benh con kilo luting, 
cac yeu cAu v'e xet nghiem truck nhap canh dm Viet Nam va cac han the ve nhap 
canh va cach ly cua cac thi truing chinh cua Viet Nam nhu Nhat Ban, Trung 
Quac, Han Quac khien tic do hai phvc cua thi truing quac to con cham, dAc biet 
trong nira dAu 2022. Trong cac giai doan sau, ngay ca khi phvc hai, tic do phvc 
hai du kien se cham do dir kien khach du lich, van chiem tai 70% lugng khach 
chiug the phvc hai trong bai canh dich benh hien nay. 

Gia nhien lieu bay du kien nam 2022 dugc xay dung 110,2 USD/thung tren 
ca s6 gia dL thvc to dua vao chi phi tir thing 1 - thing 4/2022 va theo du bao gia 
dAu JA1 theo gia Future tir cac thong tin ve thi truing dL m6. Theo do gia dL 
JA1 binh quan thing trong giai doan tir thing 4 den thing 12 dang dv tinh dua 
vao KH la 115,3 USD/thung. Rui ro gia nhien lieu nam 2022 dugc danh gia la rat 

phIrc tap do nhieu yeti to khong chic chin ve kinh t6 toan cAu, cung cL cua 
thi truing nang lugng va cac yeu to dia chinh tri the gidd, dAc biet la tinh hinh 
cuac xung dot Nga-Ukraine va cac he lvy kern theo. Gia &Au giao tuang lai (gia 
future) 6 theri diem hien tai tren the gioi clang c6 xu huong tang cao. V6i san lugng 
theo KH du kien va gia nhien lieu bay trong giai clop 9 thing cuai nam tang/giam 
1 USD/thimg thi chi phi nhien lieu tang/giam tuong tang khoang 132 ty clang trong 
9 tiling cuai nam. 

Cac du bao v'e ty gia dugc xay dung tren ca sa cac du bao cua ngan hang 
va trang web tai chinh c6 uy tin nhu ngan hang HSBC, BIDV, TCB, MSB, dv bao 
dm long forecast, Trading economics... Tren ca s6 cac nguan dir lieu du bao, 
TCT tinh binh quan va xem xet de dua ra ty gia ke hoach cua cac dang tien phan 
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anh tinh khach quan cua thi truang va dam bao an toan doi vai TCT. TS/ gia binh 
quan (TGBQ) KH2022 USD/VND la 23.100, cao han TGBQ 2021 la 176 
ding. Cac ding tin chu chit dugc dg bao c6 xu hating giam gia so vai USD, trix 
ding CNY. TS/ gia VND/USD cu9i nam 2022 dugc dg ban tang 2,28% (520 ding) 
so vai dau nam. Neu ding USD tang/giam 1% so vai cac ding ban ta, lgi nhuen 
se 0am/tang khoang 54 ty ding. Neu ty gia USD/VND binh quan tang 100 ding 
se lam giam lgi nhuen 40 t5/ ding do chuyen doi tin ta, ty gia. USD/VND cu9i l(ST 
tang 100 ding se lam giam lai nhuen khoang 84 ty ding do danh gia lai nq vay 
dai han g9c USD. 

2. Thi tru'i'ng van tai hang khong 

a. Thi tru'i'ng hang khong Quec to & Thue chuyen 

1\44c du cac phan 	cac qu9c gia tren the gied da tin hanh tiem chUng 
vaccine vai ty la kha cao, tuy nhien din bin dich banh van rat phirc tap sau khi 
xuat hien nhiau bin the virus, hiau qua dm vaccine suy giam nhanh, cac nuac 
dang thgc hian mot cach then trgng m6 dm don khach nhe.'p canh theo tirng buck. 
Do do, dg bao d6i tugng khach chu yau van la khach cong vg, chuyen gia, nguai 
hif5i hucmg 	trong khi d6i tugng khach chu deo la khach du Lich (v9n chiam tad 
90% nhu cau) chua the phgc 119i nhu truerc dich. Do boat ding khai thac thuong 
le han ch'a, dg kin hoat ding khai thac hang h6a van clang vai tra quan trong. 

Truck nhang bin ding khi luting cua dich banh va ca thi truang HK, de 
san sang, chu ding trong cong tac quan tri dien hanh, TCT dg kien xey dgng ke 
hoach theo ba kich ban (KB) thi truang qu9c to khac nhau, tuy theo mdc d9 ma 
cga bien giai va sg nai long cac chinh sach va xudt nhep canh, cach ly. 

Ba kich ban thi truing nhu sau: 

- KB Cao: Khach tong thi truang dat 14,32 triau khach, trung binh ca nam 
thdp han 59% so 2019. 

- KB Trung binh: Khach tong thi truang dat 9,2 triau khach, trung binh ca 
nam thdp han 73% so 2019. 

- KB Thep: Khach tong thi truang dat 8,3 triau khach, trung binh ca nam 
thdp hem 88% so 2019. 

b. Thi &won hang khong Nio dia 

D6i vai not dia, TCT c6 2 kich ban phg thu9c theo mirc d9 phgc h9i cua 
d9i tugng khach du Lich va nhen dinh chung va kha nang chi tra cua hanh khach. 
Hai kich ban thi truang nhu sau: 
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- KB Cao: Khach tong thi truang dat 35,9 trieu khach, thdp hon 4% so 2019. 

- KB Thdp: Khach tong thi truang dal 28,8 trieu khach, thdp hon 23% so 2019. 

3. Dinh huirng xay chyng ke ho#ch 

TCT xac dinh cac muc tieu, phuong huang, nhiem vu trong tam nam 2022 
nhu sau: 

Dam bao an toan tuyet dal khai thcic la nhiem vu tien quyet, la co sa, tien 
de cho sir plipc h6i va phat trien cUa TCT. Vi vay, day tiep tuc la cong tac dugc 
chu trong hang diu; trong do viec giam sat, kiem tra tinh trang ky thuat va qui 
trinh dam bao an toan, dac biet khi khai thac tra lai sau thai gian dai ngimg khai 
thac do dich benh se la trong tarn cila cong tac an toan nam 2022. 

Ve hogt tieing khai thcic va thtrong 	Xay dung cac phuong an dieu 
hanh theo cac kich ban ve thi truang, chu d6ng cac giai phap irng bien theo dien 
bien cua thi truang. D6i voi khai thac quo'c t6: chit d6ng ph6i hgp voi cac d6i tac, 
sam khoi phuc lai hoat d6ng khai thac cac dirang bay qu6c to teen co sa ke hoach 
ma cira cua Chinh phii, kip thai nam bit co h6i thi truang, gianh, gift thi plain 
ding nhu dam bao hieu qua sir dung ngu6n ltrc. D6i vai khai thac cha khach n6i 
dia: dam bao vai tro chu dao van tai hanh khach not dia cua VNA group vai muc 
tieu thi phan dat tren 50%. Tiep tuc ma r6ng khai thac hang h6a tren co sa tan 
dung ngu'on ltrc san co; muc fiat thi phin not dia dal tren 60%; thi phin qu6c to 
dat teen 12%; tiep tuc dieu chinh gia ban phi' hop nhim tang hieu qua khai thac 
hang boa; 

Ve cat gicim chi phi va can ci foi &gig tien: tiep tuc dam phan voi cac chu 
no, dac biet la cac chU tau bay trong viec giam bat khoan no cu va giam gia thue 
cho cac hgp d6ng thue hien tai; tra sam tau bay dang thue, lui thai gian nhan tau 
d6i voi cac hop d6ng dak)'[. D6ng thed, tiep tuc kien nghi va trien khai cac giai 
phap ho try thank khoan cua nha nu& vai vai tr.?) la Chi' sa hau cua TCT; ddy 
nhanh viec trien khai cac giai phap tai co cdu danh muc dau to tai cac cong ty con, 
cong ty lien ket va tiep tuc then khai tai co cdu tai san (ban/ban va thue lai tau bay 
cu) de dam bao &rig tien; 

Nang cao chin lw.rng dich vu: Darn bao hai Ilea chat hygng dich vu 4 sao 
vai An toan dich benh; Tiep tuc trien khai chien dich "nang tam dich vu" vai viec 
trien khai cac dich vu mai va nang cao trai nghiem khach hang, tien tai muc tieu 
dat tieu chudn 5 sao ve chit lugng ngu'on nhan ltrc; 

vd chuy'Cn atoi sa: U'u tien ngu6n ltrc cho cac du an chuyen d6i s6; trong 
do tap trung cac du. an  nang cao trai nghiem khach hang va cac du an nang cao 
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chat luting he thcing quan Cac dv an thuong mai din ttir c6 co Ni tang doanh 
thu can then khai nhanh theo hung thi diem va dieu chinh; 

Chuan bi cac ke hoych dai hyn: Danh gia va d‘r bao cac thay doi ve thi 
truang va nhu cau hanh khach trong b6i canh binh thuong mdfi sau dai dich; xac 
dinh huong phat trien cua TCT trong dai han; to chirc lai mO hinh san xuat kinh 
doanh dam bao kha nang canh tranh, mo rang thi truang va kinh doanh c6 hi'eu qua. 

II. K6 hoach SXKD nam 2022 

1. V4n tai hang khong 

a. QuOc c to 

- Chu d9ng khai thac sOm tra lai tren co so chinh sach ye ma cira bien giOi 
cua Chinh phu; 

- Dua tai nhanh, sam voi mvc tieu gianh thi phan teen co see biz dap chi phi 
bien d'Oi; 

- Liu tien khai thac cac duang bay trong khu vvc Dong Bac A, Dong Nam 
A va cac duang bay di dung luting thi truang len. 

- 1)6i voi tiling KB thi truang da neu o mvc 2a, TCT c6 nhang phuong an 
san pham nhu sau: 

+ KB Cao: Khai thac hau het tra lai mang quik t6 tir thang 4/2022 (trix 
nh6m cac thi truang Trung Qu6c), day nhanh tien do phvc ht)i de dam bao cac 
duang bay dal tan suat 1-2 chuyen/ngay vao thai diem thang 7/2022 tren cac thi 
truang chinh nhu Tokyo/Seoul/Bangkok/Singapore. 

+ Kich ban trung binh: Khai flak cac duang bay quo'c to tir thang 4/2022 
voi tan suat thap 2 - 3 chuyen/tuan; tang dan len 4 - 5 chuyen/tuan tir thang 7; cac 
thi truang trong diem nhu Tokyo/Seoul/Bangkok/Singapore se len it nhat 1 
chuyen/ngay. D6n thai diem thang 11/2022, cac duang bay co ban khoi phvc tan 
suat 7 chuyen/tuan (tra nhom cac throng bay chau Au va Trung Qu6c) 

+ Kich ban thAp: Mang bay qu'Oc to phvc h6si cham, chi duy tri cac duang 
bay hien tai dang khai thac voi tan suat 3-4 chuy6n/tuan d6i voi nh6m duang bay 
khu virc va. 1-2 chuye'n/tuan d6i voi nhom duang bay dai. 

b. Neil dia 

Theo tong kich ban thi truang, TCT dieu chinh tan suat cho phu hop voi 
nhu cau thi truang nham dam bao can d6i hiu qua va mvc tieu thi phan VNA 
group dat teen 51% a cac thang cao diem he (6 - 8/2022). Trong cac thang con lai, 
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TCT then khai xay Ong 2 phuong an trong d6 dam bao mirc thi ph'an 46% - 50% 
d6i voi Phuang an Cao va 42% d6i vgi Phuong an than trong. San pham tap trung 
duy tri, gift thi ph'n chinh cua VNA group tren cac throng bay true, tiep tuc tang 
tai duong bay du lich va tinge hien di'eu hanh tai linh hoat nham dam bao hieu qua. 

Ve mang throng bay, cac dugng bay trix, truc le, du lich va dia phuong tir 
hai trung tam HAN va SGN dugc uu tien duy tri va khoi phuc tru6c; cac throng 
bay ngach, cac duong bay dia phuong tir cac trung tam khac se khoi phuc ngay 
khi thi truong phuc 116i tot. 

Teen co sa cac din bien nhu tren, TCT kien nghi sir dung kich ban trung 
binh d6i vgi mang du6ng bay qu6c to va phuong an than trong d6i vOi not dia. 

2. Ke hoach tai chinh 

a) Ke ho#ch 

Nam 2022, sau khi Chinh phu trien khai thanh cong chien dich tiem chung 
vac xin Covid-19, du kien tinh hinh dich benh trong nu6c btrac dau dugc kiem 
sok va la lien de quan trong de tirng buOc ma cira nen kinh te, hoat dOng van tai 
hang kh8ng du kien se dugc khoi phuc an ding vii t6c d6 m& dm nen kinh to 

va ket not gitta cac qu6c gia. Tuy nhien, cang thang Nga - Ukraine bung phat, an 
t6i gia au the giai leo thang, tang vgt lam anh huang nghiem trong tad t6c d6 
phuc h6i cua cac nen kinh to sau hai nam chiu anh huong bai dich benh. TCT du 
kien tinh hinh SXKD se tiep tuc gap nhieu kh6 khan do anh twang cua gia nhien 
lieu Jet Al tang manh, t6c d6 phuc h8i thi truamg qu6c t6 con nhieu rUi ro, thual6 
SXKD van 6 mirc cao, dOng tien tiep tuc bi suy giam va tham hut. Cu the: 

Cac chi tieu ket qua kinh doanh nam 2022 

D VT: T.)) clijng 

STT Chi tieu UTH 2021 (*) KH2022(**) 
KH2022 / 

UTH2021 % 

1 Tiing doanh thu hqp nhAt 29.752 59.907 201% 
Trong do: Cong ty m? 20.109 45.252 225% 

2 TO'ng chi phi hqp nhit 42.717 71.134 167% 
Trong do: Cong ty me 31.943 54.587 171% 

3 IAA nhu4n TT hop nhAt -12.965 -11.227 87% 
Trong clo: Cong ty me -11.833 -9.335 79% 

4 Lqi nhu4n ST liqp nhk -13.279 -11.465 86% 
Trong clo: Gong ty me -11.848 -9.335 79% 
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Ghi chit: 
- (*) Sa lieu 2021 theo BCTC Q4/2021 da kiem toan, lam troll din hang ty d6ng. 
- (* *) KH2022 tinh toan ,tren ca S gia Binh TCT &lac tiep tuc ap dung chinh 

sach khau hao, phan ba cho giai doan Covid, giam thue BVMT 50% va giam 
phi ha cat canh 50%; Gia nhien lieu binh quan nam gia Binh xay dung KH2022 
la 110,26 USD/thimg. V6i gia future tren thi truing the giai tai th61 diem ngay 
26/4/2022, gia nhien lieu binh quan 9 thong cuoi nam 2022 dat mire 126,45 
USD/thimg, cao han 11 USD/thimg, chi phi niyen lieu tang 1.356 tf, dong va 
lam hieu qua SXKD c6 the a mire -10.691 I)) dong. 

TCT se tiep tuc dieu hanh SXKD linh boat theo dien bien thi truong, thuc 
hien cac giai phap dam phan giam gia, tiet kiem, quan tri chi phi, cac giai phap tai 
co cdu tai san - ngu6n von b6 sung thu nhap, dong tien va nguon von nham 
muc tieu cai thi 'en toi da ket qua san xu'dt kinh doanh, dam bao duy tri thanh khoan, 
duy tri mirc von cho so him hgp nhat o mUc duong. 

b) Can cuoi dong tien 
V6i ket qua SXKD nhu tren, &mg tien nam 2022 dir kien tiep tuc tham but 

them 12.118 ty d6ng. TCT cho d6ng thirc hien cac giai phap giUp cai thien &mg 
tien them 8.068 ty d6ng de duy tri thanh khoan va dam bao can dai &mg tien cho 
cac not dung chi can thiet anh huang den hog d6ng SXKD, thanh toan theo cac 
thOa thuan va cam ket vOi cac nhA cung cap, cac ngan hang cho vay. Den cu6i 
nam 2022, TCT có mirc du tien tren 2.040 ty d6ng va duy tri ng vay ngAn han va 
gian hoan thanh toan mirc cao la 19.500 ty d6ng (trong do du ng vay ngdn han la 
4.700 ty &Ong, ng tai cap von IA 4.000 t57d6ng va no nha cung cap la 10.800 ty d6rig). 

c) Cac chi tieu tai chinh 
Du kien cac chi tieu tai chinh cuoi nam 2022 nhu sau: 

Mot so chi so tai chinh TCT dam 2022 
STT Ten chi so DVT UTH 2021 (*) KH2022 (**) 

I Cong ty mr 
1 T6ng tai san - NguOn von ty dOng 58.040,48 52.879,24 
2 VOn chit se.  him ty d6ng 5.273,86 -4.061,32 

3 TS/ suit lgi nhuan TT/Tong doanh 
thu (ROS) 

% -58,8% -20,6% 

4 Ty suit lgi nhulan ST/V.5'n chi so° 
hi u binh quan 

% -164,2% -1.539,8% 

5 H" so ng phai tra/Von CSH • (khong bao Om thu ban) 1An 9,79 -12,76 

6 He se') ng phai tra/VOn CSH ran 10,01 -14,02 
7 Du tien cued l(ST (ty dong) .  ty dong 965,54 2.039,78 
8 Kha ndng thanh toan ng ngan han la'n 0,19 0,16 
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STT Ten chi so DVT UTH 2021 (*) KH2022 (**) 
II 119p nhlit 
1 V6n chu sey hitu hop nhAt tS7c16ng 524,21 -11.240,84 

Ghi chit: 
- (*) So lieu 2021 theo BCTC 2021 cla' kiem town, lam tron cl'jn hang ty clang. 

- (* *) KH 2022 ,gici clinh chtra thoai van Skypec va TCS, china tang van va phat 
hanh Thai phiete. 

3. Ke hoach au tu. 

3.1 Dinh htthng cong tic au tit' nam 2022 

- Tap trung chuan bi dau tu du an tau bay than hep de d'oi mai d9i tau bay 
va dap Ung nhu cAu khai thac cua TCT khi thi truing phvc hai va phat trien. 
Nghien cfru phuang an dieu chinh co cAu d9i tau bay va cAu hinh tau bay phfi hop 
vai nhu cat' thi truing; 

- Tri'en khai cac thfi tvc de nghi bo tri dAt de trien khai chuan bi d'au tu To 
hop cong trinh dich vu dang 139 chuyen nganh HK tai Cang HKQT Long Thanh; 

- Tip tvc chi trier' khai cac dg an cap thiet trirc ti'ep phvc vv SXKD, phfi 
hop kha nang ba tri van trong nam 2022; U'u tien cac du an fiat kiem chi phi/nguan 
luc, tang doanh thu, nang cao nang luc canh tranh, tai uu hieu qua SXKD, cac du 
an/de an phvc vv phat trien VNA Group theo twang Digital Airlines; 

- Tang cuing giam sat hog &Ong, qua trinh thgc hien tai co cAu cua cac DN 
von gap theo dung mvc tieu, chien lugc phat trien cua VNA Group; Day manh 
mai quan he hop tac gifla cac doanh nghiep nham phat huy the manh cua VNA 
Group; Day manh cac hog d9ng mua chung hang hOa dich vv; Trien khai goi dich 
vu dang bo (k5fthuat, phvc vv mat &at, xang dau, suat an, hang hoa), tang cueing 
hop tac trong dam phan vii cac Hang HK bay tai VN, nang cao nang luc canh 
tranh cua VNA Group. 

3.2 Ke ho#ch dau ttr phat trien nam 2022 

Tong gia tri Ke hoach dau tu phat trien nam 2022 la. 375,8 ty dang: 

a) Cac dkr an au fir tai 

Ke hoach nam 2022 gam 32 du an (18 du an chuan bi dau tu, 14 du an thgc 
hien dAu tu) vii fang kinh phi phi dAu tu khoang 175,8 ty dang (chi'em ty trong 
46,8% tang gia tri KH &Au to phat trien nam 2022), trong do: Kinh phi chuAn bi 
d'Au tu: 17,8 ty dang; Kinh phi thuc hien dAu tu: 118,0 ty dang; Du phong: 40 ty 
dang, cu the nhu sau: 
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- Dau tu tau bay: Chuyen tiep 01 Dv an chuan bi dau tu tau bay than hcp; 
kinh phi chuan bi dau tu 1,8 tST dang (Tang mire dau to giai doan 1 di.r kien 
41.000,0 ty clang), Wang trng 1,0% tang gia tri KH dau tu tai san. 

- Dau tu trang thiet bi (5 dg an chuan bi dau tu; 7 dg an thgc hien dau tu): 
Kinh phi dau tu la 29,2 tST dang, Wang irng 16,6% tang gia tri KH dau to tai san. 

- Dau tu xay di ing (12 di an chuan bi (tau tu, 7 dv an thvc hien clan tu): 
Kinh phi dau tu la 104,8 ty clang (chuan bi dau tu: 17,8 tST (rang; thvc hien dau tu: 
88,8 tST clang); Wang irng 59,6% tang gia tri KH dau to tai san. 

- Du phong de giai ngan cho cac dir an chuan bi dau tu trang thiet bi va xay 
dvng dugc phe duyet trong nam 2022: 40,0 tST dong, tuang irng 22,8% tong gia tri 
KH dau tu tai san. 

- Nguan van dau tu tai san: Van CSH: 119,8 tST clang; Van vay: 56,0 ty 

b) Cac khoan &Au tir ra ngoai doanh nghip (DTRNDN): 

1(6 ho4ch DTRNDN: Gop van bang tien: 155,5 tST clang; Gop von tir cac 
qu'S'T cua doanh nghiep 55,8 ty dang, Der phong 44,5 tST dong. Cu the: 

- Bo sung van gop de cac doanh nghiep tham gia dau to tai Long Thanh: 

+ VAECO: 100 ty clang (gop van bang tien 67,7 ty dang, trick -Ur qu'S'T 
DTPT cUa doanh nghiep 32,3 ty dang); 

+ VACS: 70 tST clang gop van bang tien; 

- Bo sung van gop de tang nang lgc SXKD tai cac doanh nghiep khac: 

+ AITS: 11,6 ty clang (gop bang tien la 9,7 tST clang va tir qu5'T DTPT cua 
doanh nghiep la 1,9 ty dang); 

+ NASCO: 21,4 ty dang tir quS'T DTPT cua doanh nghiep. 

+ APLACO: 8,3 ty dang (g6p bang tien la 8,1 tST clang va nhan co tdc 
bang ca phieu la 0,2 ty clang). 

- Du phong 44,5 tST clang khi cac doanh nghiep khac c6 nhu cau ba sung 
van. Dai vai cac khoan ba sung van tir cac qu5'T cua doanh nghiep, TCT khang tap 
hop gia tri vao kinh phi dau tu nam 2022. 

4. Ke hoach cong tac to chirc, dao tao va Oat trien nhan horc, tien hro'ng 

- Xay dung 3 kich ban sir dung lao clang nam 2022 tuang trng v6i 3 kich 
ban ve san lung de dieu hanh nguan lgc khi thi tru6ng thay 
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- Tiep tuc trien khai cac giai phap tinh gian to chirc, to chirc 14i lao d6ng, 
t6i tru hod quy trinh cong viec, giam cac tang nac trung gian de cong viec hieu 
qua han, nang suat lao d6ng cao hon. Thgc hien theo cac phuang an tinh gian lao 
&Ong tuan thit cac quy dinh cua phap luat lao d6ng khi trien khai thirc hien. 

- Phi cong: Chuan bi ngu6n lgc du cho phuang an san lugng cao. Phan bay 
deu giu nang dinh, chiirng chi; phat trien thi da nhan lgc not dia cho d6i tau bay 
than r6ng; xem xet sira d'6i the d6 chinh sach de thu hut, gid chan lgc lugng phi 
cong ntr6c ngodi khi thi truong phuc h'6i. 

- Tiep vien Hang khong tiep tuc phan bay luan phien, dam bao gi6 bay t6i 
thi'eu dat mire 35-45h/thang. Thgc hien ra soat, danh gia, phan loci va có chinh 
sach sir dung phu hop viii tirng d6i tugng de nang cao chat luting dich vu, ngu'6n 

Tiep tuc ngimg sir dung tiep vien Nhat Ban, Han Quoc khi cac dung bay tra 
lai do cac yeu to ve han the tiep xuc trong bOi canh phuc vu hanh khach. 

- D6i viii lao d6ng 1 h6i mat dat: B6 tri lao dOng hieu qua, tiet kiem, phu 
hop quy mo san xuat kinh doanh. Ngtroi lao &Ong trong danh sach tam hoa'n 
HDLD có trach nhiem chit d6ng to dao tao nang cao kien thirc, trinh d6 ngoai 

cac ky Wang, bang cap chi:mg chi can thiet cho cong viec, có the quay tr6 lai 
lam viec khi thi trireng phuc hoi theo nhu cau cac vi tri cong viec cua TCT b6 tri. 

5. Ice ho#ch trien khai tai cau town dien doanh nghiep 

- Trien khai goi giai phap thao kilo khan cua Chinh phu cho TCT, trong 
do trong tam la goi ho trq thanh khoan lan 2 theo phuang an TCT phat hanh them 
c6 phieu/trai phieu de b6 sung von phuc vu SXKD, bu dap tham but dong tien. 

- Tai co cau danh mix dL tu ra ngodi doanh nghiep; thu h6i von dau tu, 
gia tang thu nhap, cai thien dong tien, timg buOc xoa 16 luy ke va tao ngu'on von 
dL to phat trien cho Cong ty Me de san sang cho giai doan phuc h6i; nang cao 
hieu qua SXKD, thu hut nguon lgc tir ben ngodi de tang cueing sirc canh tranh cua 
cac Doanh nghiep thanh vien. 

- Tai can truc ca cau d6i bay; tai co cau tai san, thanh l tau bay cu, ban va 
cho thue lai tau bay (SLB). 

- Tai co cau to chirc theo huang tinh g9n, giam tang tide trung gian; xay 
dgng, dieu chinh lai quy che, quy trinh thirc hien cong viec; loci b6, thu help hoac 
hop nhat nhang b6 phan, tinh vgc child phu hgp trong tinh hinh m6i. 

- Rd soat va xay dung phuong an sir dung dat va tai san tren dat. 
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- Tai co.  cAu dOi m(5.i quan tri doanh nghiep, tap trung day rnanh viec img 
Ong d6i moi manh me he thOng CNTT va chuydn dOi so trong mgi linh vuc SXKD. 

6. Dir ki6n cac chi tieu SXKD Liam 2022 

STT Chi tieu DVT KH2022 
KH2022 / TH2021 

(%) 
1.  Khach van chuydn Tridu kh 17,0 276,9% 

2.  Khach luan chuydn Ty kh.km 19,7 381,9% 

3.  Hang Ma van chuydn 1.000 tan 271,2 123,5% 

4.  Hang Ma luan chuydn Tridu tAn.km 831,3 125,7% 

5.  TAn Ian chuydn TS/ t'An.km 2,61 236,5% 

6.  Doanh thu TS/ &mg 

6.1 Hop nhat 59.907 201,4% 

6.2 Gong ty mc 45.252 225,0% 

7.  Lgi nhuan -Liar& thud TS,  ding 

7.1 1-197, nhji -11.227 86,6% 

7.2 Cong ty mc -9.335 78,9% 

8.  Lgi nhuan sau thud TS,  d6ng 

8.1 Hap nhjt -11.465 86,3% 

8.2 Cong ty in? -9.335 78,8% 

9.  TOng kinh phi dAu tu Ty dOng 375,8 379,9% 

C. KIEN NGHI 

Do anh huang n4ng ne cua dich benh Covid-19 trong 2 nam 2020-2021, va 
nhising rui ro con tiem an nhu gia nhien lieu, ty gia, chien tranh nen thi truong 
van tai hang khong con có nhieu Men dOng kho luting. 	didu hanh linh hoat 
SXKD, HDQT kien nghi DHDCD thong qua mot so chi tieu có tinh chat nwc tieu 
dinh hung cua nam 2022 nhu sau: 

TT KH2022 Chi tieu DVT 

Doanh thu - Cong ty me(*)  

Lgi nhuan truck thud - Cong ty 
me) 

Tong kinh phi dau tu 

Ty dong 

Ty dOng 

Ty &Ong 

1 

2 

3 

45.252 

9.335 
375,8 
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Ghi chit(*)  Ccic chi tieu neu tren china bao gijm doanh thu, 	nhu thu cltrcrc 
tic 	thocii von cfia VNA tai mot , doanh nghiep thanh vie n clang trien khai cac 
thfi tyc trinh cap co tharn quyen theo thing quy dinh 

HOi dOng quan tri se chi dao VNA khan tmang thgc hien cac 	phap co 
cau lai tai san theo quy dinh phap luat nham bO sung &mg tien va thu nhap, phan 
dau giam too mire thap nhat; giam sat viec to chirc, trien khai thgc hien ke hoach 
san xudt, kinh doanh va dAu to phat trien nam 2022, trong do nhiem vu trong tam 
la xay dung va thgc hien cac giai phap tai co cau nham nang cao hieu qua hoat 
dOng san xuat, kinh doanh, bao gOm: dOi mOi co cau bO may to chirc theo huarng 
g9n nhe, tinh gian Hen che, t6i uu hoa quy trinh cong viec, day manh giai phap 
irng dung cong nghe se), giam thieu toi da chi phi, nang cao nang suat lao dOng, 
dOi mOi quy trinh quang cao, tiep thi va cham soc khach hang sau ban hang, nang 
cao chat luong phijc vu khach hang, ... 

Kinh trinh Dai hOi dOng co &Ong xem xet thong qua. 
Xin tran trong cam on. 
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TO TRiNH 
Ve yiec thong qua BCTC nam 2021 in duvc kiem toan cua COng ty me, 

BCTC Hvp nhAt dilating cong ty Hang khong Viet nam- CTCP 

Kinh girl: Ni hOi diing co dOng thtatng nien nam 2022 

Can cir quy dinh hien hanh cua Nha nu& va cac van ban huong dan cua 
cac BO, Nganh trong linh vuc tai chinh-ke toast; 

Can dr vao Dieu le hien hanh ctia TOng cong ty Hang khong Viet Nam; 

Can dr vao Qui the QuanVT tai chinh hien hanh ctia TOng cong ty, 

HOi deng quan tri kinh trinh Dai hOi deng co &Ong dittoing nien nam 2022 
thOng qua Bao cao tai chinh Cong ty me, Bak) cao tai chinh hgp nhat nam 2021 
nhu sau: 

Bao cao tai chinh Cong ty me, Bao cao tai chinh hgp nhat nam 2021 da 
dugc Cong ty Kiem toan Deloitte Viet nam (DTT) thirc hien kiem toan, dugc Ban 
kiem soat TCT kiem tra, tham dinh va dugc cong Ns') thong tin cOng khai theo quy 
dinh. Bag cao tai chinh nam 2021 da dugc kiem toan bao gem cac not dung: 

1. Bag cao ctia Ban Giarn dOc 

2. Bao cao cila dun vi kiem toan dOc lap 

3. Bang can dOi ke toan 

4. Bao cao kat qua hoat dOng kinh doanh 

5. Bao ca.() ltru chuyan tian to 

6. Thuyet minh Bao cao tai chinh 

Chi tiat Bao cao tai chinh nam 2021 da dugc kiem toan ctia TCT dugc giri 
kern theo tai lieu Dai hOi deng co &Ong thuong nien nam 2021 va dugc cOng be) 
cong khai tren website cua TCT (www.vietnamairlines.com). 

* Y kien cua kiem toan dOc lap: DTT khong dua 3'7 kien ngoai trir, y kien 
trai ngugc tren BCTC Cong ty me va BCTC hgp nhat. 

Kiem toast vien neu van de can nhan manh nhu sau 

"Chimg toi xin hxu y ngtren dgc tai Thuyet minh s6 02 phan Thuyet minh 
Bao cao tai chinh rieng, BCTC Hgp nhat. Tai ngay 31 thang 12 nam 2021, no 
ngan han cua TOng Cong ty vugt qua tai san ngan han v(9i s6 tin la 26.149 ty 
deng (29.838 ty del-1g d6i v6i BCTC Hgp nhat) va khoan phai tra qua han cua 
Tang COng ty la 12.851 tSideng (15.779 tS/deng d6i ved BCTC Hop nhdt). Trong 
nam tai chinh ket thuc ding ngay, Tang Cong ty có ket qua kinh doanh to \Teri so 
tin la 11.848 tST deng (13.279 ty deng dOi viad BCTC Hop nhat) va luu chuyen 
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tien thu'an tir hog ding kinh doanh am vii so tien la 6.568 ty &mg (6.759 ty d'ong 
d6i vii BCTC Hop nhat). Kha nang hog dOng lien tpc cUa tOng Cong ty se php 
thuOc vao str ho trg v" tai chinh cua Chinh phu Viet Nam va viec dugc gia han 
thanh toan cac khoan vay, cac khoan phai tra tir cac ngan hang thuang mai, cac to 
chirc tin dung, cac nha cung cap va cho thue. Nhting dieu kien nay, ding cac van 
de khac nhtr trinh bay tai Thuyet minh so 02, cho thay str ton tai cua cac yeti to 
khong chic chin trong yeu clan tai nghi nger ve kha nang hog dOng lien tpc cua 
TOng Cong ty. 

Chung toi ding hru y nguen dgc tai Thuyet minh so 03 phan Thuyet minh 
Bao cao tai chinh rieng. Theo Cong van dia. BO Tai chinh ban hanh vao ngay 12 
thing 01 nam 2021 va Nghi quyet cua Chinh phil ban hanh ngay 06 thing 8 nam 
2021, T6ng Cong ty da ap dung huang dan ke toan rieng ye viec ghi nhan chi phi 
khau hao va chi phi phan bo tien sira chila bao duong cua cac may bay va dOng 
ca cho nam tai chinh ket thuc ngdy 31 thing 12 nam 2020 va 2021, va cac anh 
hung cua viec ap dung huOng dan nay doge trinh bay tai Thuyet minh so 12, 13 
va 16. 

)"( kien kiem toan cua chUng tOi khOng lien quan den van de nay." 

Kiem toan vien da danh gia tinh trung thirc, day &I cua BCTC nam 2021 va khong 
dua y ki6n ngoai trir. Viec dua ra van de nhan manh la phu hgp vii chuan mire 
kiem toan so 570 ve Hog dOng lien tpc, khi có phat sinh cac sir kien sau ngdy 
khoa so, dac bit la anh huong ctia dich benh covid-19. 

1. MOt so chi tieu tai chinh co' ban trong BCTC nam 2021 'IA duvc kiem town 

DVT: ty dOng 

CHI TIEU 	 CONG TY Mt 
	

HOP NHAT 

I. BANG CAN DOI KE TOAN (31/12/2021) 

A. TOng cOng tai san 	 58.040 
	

63.058 

1. Tai san ngan han 
	

6.207 
	

11.356 

2. TM san dai han 
	

51.833 
	

51.702 

B. Tiing cong ngutin von 	 58.040 
	

63.058 

1. Ng phai tra 
	

52.766 
	

62.534 

2. VOn cho see him 	 5.274 
	

524 

Trong do: 
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CHI TIEU CONG TY MV HOP NHAT 

- VOn g6p cua chil so.  hau 22.144 22.144 

- Lgi nhulan sau thug chug phan phi (18.870) (21.961) 

II. KET QUA HDKD NAM 2021 

1.Ttong doanh thu va thu nhap 20.109 29.752 

Trong d6: Doanh thu hoat dOng SXKD 19.733 29.468 

2. TOng chi phi SXKD, tai chinh va 
khac 

31.942 42.514 

Trong d6: Chi phi hog dOng SXKD 31.942 42.397 

3. Lo trong cong ty lien k6t (203) 

4. LO thu'an tir host d(ing kinh doanh (12.209) (13.132) 

5. Lo ke toan truck thug (11.833) (12.965) 

- Chi phi thug thu nh4p hien hanh 15 257 

- Chi phi thug thu nh4p hoan lai 57 

5. Lo sau thug TNDN (11.848) (13.279) 

Trong d6: 

- L8 sau thug cua Cong ty Mc (12.907) 

- LO sau thug dm co (long khong kiem 
soat 

(372) 

2. Phan phili nhuan dam 2021 ciia Cong ty me 

V6i ket qua kinh doanh nam 2021 Cong ty me 18 tren 11.848,2 tS,  dOng \TA. 
18 lay kg tren 18.870,5 ty &Ong; 18 lay kg bpi) nha't tren 21.961,4 tS,  dOng, TCT 
khong c6 lgi nhulan dg phan ph6i. 

Kinh trinh Dai hoi ang co (long phe duyet. 
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TO TRINH 
BAO CAO CUA HOI BONG QUAN TRI 

Ve ket qua host Ong nam 2021 va phtro'ng hulfrng nh*n vt1 nam 2022 

H6i d6ng quan tri (HDQT) T6ng cong ty Hang kh6ng Viet Nam - Vietnam 
Airlines (VNA/TCTHK) tran trong bao cao Dai h6i d6ng c6 &Ong (DHDCD) ket 
qua hoat dong nam 2021 va phuang huong nhiem vu nam 2022 nhu sau: 

I. Btii canh host dOng SXKD cila VNA 

Dai dich COVID-19 bung phat, nen kinh to the giai dal phai chiu nhieu thiet 
hai to 16n, ma nganh dau tien chiu tac d6ng nang ne nhat chinh la nganh van tai 
hang khong. Theo nhan dinh cua Hiep h6i van tai Hang khong Qu6c to (IATA) 
dai dich Covid-19 la cu s6c lon nhat de lai nhang hau qua lan dai nhat cho nganh 
hang khong the gi6i, san lugng khach luan chuyen nam 2021 chi bang 40% so vai 
tiled diem truarc dai dich (nam 2019), mirc 16 du kien cua cac hang hang khOng la 
khoang 60 ty USD. 

Trudrc b6i canh khUng hoang cua nganh hang kh6ng the gioi, nganh hang 
kh6ng Viet Nam cilng kh6ng nam ngoai tac d6ng cua dai dich COVID-19. Thi 
trirOmg sut giam nghiem trong, Dgt dich COVID-19 Van 3 bung phat dip tet nam 
2021 khien doanh thu nganh hang khong giam 80% so \Teri ding kST nam 2020. 
Hog d6ng van tai hang khong tiep tuc gap kho trong nam 2021. Neu dich COVID-
19 dugc kiem sok nhu hien nay va khong phat sinh cac bien chung hay din bien 
phirc tap m6i, phai den nam 2024 hoat d6rig nganh hang khong moi c6 the phuc 
h6i nhu tru6c dich benh. 

Nam 2021, trong b6i canh kinh to gap nhieu kh6 khan, dich benh Covid-19 
din bien phirc tap veri su xuat hien dia nhieu bien chUng meri tac d6ng tieu cuc 
den linh vuc van tai hang khong. 6 Viet Nam, mang bay qu6c to thuong le di/den 
Viet Nam tiep tuc "dong bang" trong ca nam 2021. Khach tong thi trueng qu6c t 
chi dat 489 nghin khach, bang 1,4% so voi truac dai dich (nam 2019). d thi truerng 
n6i dia, dich benh bung phat o Viet Nam vao hai cao diem quan trgng la cao diem 
Tet va cao diem He clan den nhu cau di lai cua hanh khach giam mph, hog ding 
VTHK gan nhu dinh tre. Khach tong thi truerng not dia chi dat 14,6 trieu khach, 
giam 61% so 2019 va thap han 47% so vdfi du bao. Vot cac yeti to tren, cac hang 
hang khong Viet Nam hau nhu chi c6 the khai thac dugc 60 % - 70% cong suat 
d6i tau bay. Ben canh viec san luting khach sut giam manh, do du thira ung dng, 
cac hang not dia giam gia manh de gianh thi phan khien gia ye binh quan cac 
direng bay n6i dia cang giam 34% so vai ding kST. 
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II. Ho4t dOng ctia HDQT trong dam 2021 

HDQT VNA Dam 7 thanh vien, trong da c6 01 thanh vien d'Oc lap va 01 
thanh vien dieu hanh (kiem chirc danh T6ng Giam d6c). Cac thanh vien HDQT 
deu dugc phan cong phu trach, theo doi ttrng linh vgc quan ly, SXKD cu the phi' 
hap vai nang luc va kinh nghiem cua timg TV. Cac TV HDQT deu hoan thanh 
tot nhiem vu dugc giao, hoat dOng tuan thu quy dinh cua phap luat, Dieu re T6ng 
cong ty, dam bao vai tro quail 13'T toan dien cac linh vvc SXKD, tim ra huang di 
phu hgp cho VNA trong b6i canh kilo khan chung cua toan nganh. 

HDQT da to chirc 9 phien h9p dinh kST de danh gia ket qua kinh doanh, dua 
ra cac dinh huang, chi dao hoat dOng va trao d6i ve cac not dung, chuyen de phvc 
vu cong tac quan tri VNA. Ngoai cac phien h9p, HDQT con ban hanh Nghi quy'et, 
Quyet dinh thong qua viec lay y kien cac TV HDQT bang van ban. Cac cuOc h9p 
HDQT dugc thvc hien theo dUng quy dinh cua Luat Doanh nghiep, Dieu le, Quy 
the not bo ve quan tri cua TCT va dap irng yeu cau thvc to hoat dong cua VNA. 
Ban Kiem soat deu dugc mai tham gia va clang gop y kien tai tat ca cac phien h9p 
cua HDQT. Ngoai ra, HDQT con to chirc cac phien lam viec trvc tiep theo chuyen 
de, du an quan tr9ng va nhang van de ma HDQT xet thay can thiet de dap img kip 
thei yeu cau hoat dOng SXKD cna TCT. 

Nam 2021, HDQT VNA da ban hanh 215 nghi guy& va 106 Quyet dinh thvc 
hien chirc Wang quan tri hoat dOng cua VNA va chi dap Ban Giam d6c thuc hien 
cac nhiem vv SXKD dugc DHDCD giao. Cac Nghi quyet, Quyet dinh cua HDQT 
dugc ban hanh dung quy dinh, dap Ung yeu can dm cong tac quan 13'/, dieu hanh 
de duy tri hog. d'Ong SXKD trong b6i canh dich benh dien bien phirc tap. 

Trong nam 2021, HDQT tap trung chi dao cac cong viec tr9ng tam cua TCT 
bao g6m: 

- T6 chirc thanh cong 02 DHDCD de thong qua cac not dung theo quy dinh 
va than' quyen. 

- Ve hoat dOng SXKD: HDQT da chi dao cong tac phong ch6ng dich benh, 
duy tri hoat dOng SXKD, linh hog dieu hanh khOng ngirng tim kiern co hOi tang 
thu, giam chi, trong do cac 	phap not bat la day manh van tai hang hoa, m6 
them cac &rang bay mai. Da.c biet, ti r cu6i thang 11/2021, VNA da chinh thirc 
khai thac &rang bay thuang le tai Ivry vira vai mvc tieu m6 rOng mang throng bay 
quoc te, vira de tan dung, khai thac thi uu nguon luc d'Oi tau bay than rOng. 

- Ve giai ngan g6i 116 trg thanh khoan 12.000 ty d6ng: Thuc hien phe duyet 
cua Qu6c hOi, Chinh phit va cac CQNN, trong nam 2021, VNA da hoan thanh 
viec 1c3% ket hop d6ng va giai ngan khoan vay tai cap von 4.000 ty &Ong; hoan 
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thanh pilaf hanh co phieu tang von quy mo 7.961 ty ang cho co dong hien hal. 
Tai dot pilaf hanh nay, TOng cong ty Dau tu kinh doanh von Nha ntrac (SCIC) da 
dau tu 6.894,9 ty dOng de mua co phieu thu9c quyen mua cua co dong nha nuac 
tai VNA. Ben canh do, Tap doan ANA la co &rig chien lugc cua VNA trao tang 
quyen mua 70 trieu co phieu cho can b9, nhan vien VNA. SO co phieu thu9c quyen 
mua cna ANA da duoc phan bee deu cho han 13.000 nguai lao dOng cua VNA 
Group. Day la khoan pfnac loi, dOng vien nguari lao d9ng trong giai doan kilo khan 
ve dich benh, duy tri six gan ket gitra nguai lao dOng veri cong ty. 

- Ve cac giai phap Ung ph6 \TM dai dich Covid-19, dam bao thanh khoan va 
kha nang hoat d9ng lien tuc nhu: dieu hanh lich bay, san pham; triet de tiet kiem 
va cat giam chi phi; dam phan voi cac chn tau va cac nha cung cap de giam chi 
phi va gian, hoan thanh toan; Ca cau lai no vay, sir dung linh hog cac khoan vay 
ngan han de bu dap thieu but &mg tien; tai ca cau to chirc, sap xep lai lao dOng 
va sir dung linh hog nguOn lirc Va cac chinh sach tien luang de nguai lao dOng va 
TCT ding chia se khO khan theo tirng giai doan dien bien cua dich. Ngodi cac giai 
phap not lirc, VNA da c6 nhieu bao cao cap nhat tinh hinh anh twang cua dich 
benh den SXKD, ang died c6 cac kien nghi voi CQNN c6 chinh sach ho tree cho 
VNA (giam thue, phi, gia dich vu, gian khan hao...). Chu tich HDQT va TGD da 
trirc tiep dam phan cap cao nhieu \Tong voi cac chit tau a dat dugc ket qua hO try 
tra seem tau bay, giam gia thu'e, gian hoan thanh town de VNA vugt qua giai doan 
kho khan 

- Ve tai ca cau, tinh ggn lao d9ng va b9 may to chirc: HDQT da chi dao viec 
ra soat, sap xep tinh gian b9 may cac co quan, don vi nham giam bat dau mOi xir 
17 cong viec, tinh gian ggn nhe lixc luong lao dong, phan cong lai nhiem vu cho 
phi' hop voi tinh hinh moi tren nguyen tac toi uu hoa Wang suat lo dOng. 

- Ve De an tai co eau tong the: Chi dao xay dirng De an tong the thao go' khO 
khan cho VNA do anh huang cua dai dich Covid-19 giai doan 2021-2025 de 
chuan bi giai doan phuc hOi sau dai dich. Den th?yi diem hien nay (thang 6/2022), 
sau khi da ra soat cap nhat so lieu chi tiet cua cac kich ban va ket qua (SXKD) 
giai doan 2022 - 2025 sat vai tinh hinh thirc te, ang tiled tiep thu y kien &rig gop 
cua cac Co quan, BO nganh, VNA da hoan thien cac not dung De an bao cao 
UBQLV tiep trinh Thu tuang Chinh 

- Ve viec tai ca cau co dong Pacific Airlines (PA): nix hien chii truang da 
dugc CQNN phe duyet, HDQT da chi dao trien khai thvc hien cac giai phap duy 
tri hoat dOng trong thai gian tim kiem nha dAu to moi tham gia tai ca cau PA. 
Trong giai doan nay, PA tiep tuc to chirc hoat d9ng khai thac tOi thieu, tinh gian 
b9 may, tan dung nguOn lixc chung voi VNA Group de tiet giam chi phi, tang hieu 
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qua sir dung nguOn hyc, kha nang phi hop san pham ved VNA. Den thiyi diem 
hien nay (thang 6/2022), tinh hinh tai chinh cua PA rat nghiem trong, dong tien 
thieu hut, no qua han Ion de d9a mat kha Wang thanh toan va phai ch'am dirt hoat 
dOng. Quy trinh lira ch9n nha &Au tu Op rat nhieu vuong mac ve co che, chinh 
sach theo cac quy dinh hien hanh d6i ved doanh nghiep nha raroc. VNA dang tiep 
tiyc bao cao cac cap có tham quyen de )(I:1'13'T. 

- Ve viec chuyen nhuong von tai K6: Nam 2021, VNA da hoan tat viec dam 
phan va thirc hienkf ket BO hgp dOng chuyen nhugng co phan cho K6. Trong quy 
1/2022, ve co ban da hoan thanh giai doan 1 dm HD chuyen nhugng co phan. 

- Ve du an clan tu tai cang Hang khong quL to Long Thanh: HDQT chi dao 
nghien ciru, chuan bi du an &Ong thOi kien nghi cac CQNN co ch'e dac thit de 
VNA va cac cong ty thanh vien trien khai dau tu TO hop cong trinh dich vu d8ng 
bO chuyen nganh hang khOng cua TCT tai cang HKQT Long Thanh. 

III. Ket qua thkrc hien Nghi quyet DHDCD 

1. Ket qua thirc hien ke ho#ch san xuAt, kinh doanh nam 2021 

Barn sat nhang not dung da &roc DHDCD thOng qua, HDQT VNA da chi 
dao, trien khai guy& liet giai phap kinh doanh ngay tir d'au nam huOng tOi muc 
tieu dam bao hoat dOng lien tuc, ben yang. Do boat &Ong van tai hanh khach bi 
dOng bang do dai dich, TCT da xac dinh hoat dOng khai thac hang hOa &rig vai 
tro chu dao, la phuong an quan trong de toi uu doanh thu cfing nhu nguOn 
Ket qua nam 2021, Cong ty Mc giam 18 1.062 ty d'Ong, hop nhat da giam 18 1.280 
ty dOng so vai KH da bao cao DHDCD thuomg nien 2021. (Ket qua thy'c hien mot 
so chi tieu DHDCD giao nam 2021 claw trinh bay chi tiet trong bao cow ket qua 
SXKD trinh DHDCD). 

2. Tien ltro'ng, thu lao cua HDQT va Ban Kim soat 

Tien luang, thU lao cua HDQT, Ban KS nam 2021 &roc thgc hien theo diing 
phe duyet cua DHDCD (chi tiet trong Bao cao tinh hinh thirc hien quy tien lucmg, 
thu lao Nam 2021 cua HDQT, BKS trinh DHDCD thuOng nien nam 2022) 

3. Phtrung an Oat hanh de tang Won dieu le (VDL) cho VNA 

Hoar' thanh phat hanh co phieu tang von dieu le quy mo 7.961 ty dOng (tren 
tong s6 8.000 ty dOng) cho co &mg hien httu. HDQT da ban hanh NQ thong qua 
ke hoach sir dung nguOn tien tang von theo dung muc dich sir dung da dugc phe 
duyet. Sau khi hoan tat viec tang von, VNA da thirc hien Dang ky lai von dieu le 
va sira dOi Dieu le TCT. 
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4. Ve chil tru'o'ng bin 06 tau ATR72 de thay the bang dOi bay phan ltrc 
khu yip 

HDQT da ban hanh NQ 1551/NQ-HDQT/TCTHK ngay 29/10/2021 thong 
qua phuang an va ke hoach ban 06 tau ATR72 san xudt nam 2009-2010. Tuy 
nhien, do thi trued-1g tau bay chua thuan lgi nen den thi diem hien tai VNA van 
chua hoan tat viec ban cac tau bay nay. Trong nam 2022, TCT tiep tic trien khai 
cac giai phap thich hop de ban cac tau bay nay ke ca theo hinh thirc SLB phO hop 
ved tinh hinh thi truemg, nhu cdu khai thac sau Covid va dam bao hieu qua cua 
TCT. 

5. Lip chop don vi kiem toan Bao cao tai chinh giai don 2022-2024 

TCT da thanh ldp T6 lira chgn don vi kiem toan Bao cao tai chinh giai doan 
2022-2024 va dang tien hanh cac thu tic lira chgn. 

6. Sim dt)i cac van ban phiplthu(ic tham quyen DHDCD 

TCT da ban hanh cac van ban phap 1y dal dugc DHDCD thong qua g6m: 
Dieu 1e T6ng ding ty, Quy che not b6 ve quan tri cong ty, Quy the float d6ng cua 
HDQT va Quy the hoat d6ng cua BKS. 

7. De an tai co' cau tong the VNA do anh hu•o'ng cua dai dich Covid-19 
giai do4n 2021-2025 (Nghi quyet DHDCD bat thuirng 2021) 

HDQT dd. có Nghi quyet thong qua cac not dung De an tong the thao go khO 
khan cho VNA do anh huong cua dai dich Covid-19 va De an co cdu lai VNA 
giai 'Joan 2021-2025 bao cao CQNN. 

8. Thay doi nganh, nghe kinh doanh cua VNA (Nghi quyet DHDCD bat 
thurimg 2021) 

Ngay 27/01/2022, S6 KH&DT TP. Ha N6i da clap Gidy xac nhdn ve viec 
thay d6i not dung clang 1cT doanh nghiep ghi nhdn sir thay d6i v" nganh, nghe kinh 
doanh cua TCTHK. 

9. Ve chu tru'ung ban 5 tau A321 CEO tai Nghi quyet DHDCD thuirng 
nien nam 2019 va 9 tau A321 CEO (Nghi quyet DHDCD thiro'ng nien nam 
2020): 

- 5 tau san xudt 2004-2005: hoan thanh ban 3 tau nam 2020 va 2 tau nam 2021. 

- 9 tau san xuat 2007-2008: da thirc hien ban 2 lan trong nam 2021 nhung 
kh6ng thanh cong. Nam 2022, TCT clang trien khai ban 2 tau (VN-A353 va VN-
A354) thong qua hinh thirc ban va thue lai 2 tau nay sau khi chuyen cf6i cau hinh 
sang tau cho hang. TCT se tip tic trien khai ban 7 tau con lai trong thai gian tad. 
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IV. Sao eau danh gia ding tac quail ly dieu hanh ding ty 

HDQT da chi dao, giam sat cong tac dieu hanh dm Ban Giam d6c thong qua 
viec ban hanh Nghi quyet, Quyet dinh theo tham quyen, to chirc hop dinh kST de 
nghe bao cao, danh gia tinh hinh va chi dao kip th&i cac hoat d6ng SXKD cua TCT. 

HDQT da thvc hien vai tro giam sat hoat d6ng cua T6ng giam d6c va Ban 
Giam d6c thong qua viec tham gia cac cu6c hop dinh kST dm Ban Giam dOc... 

Ngoai ra, HDQT ding thirc hien giam sat hoat Ong dm tin-1g don vi/ linh 
vuc chuyen mon dm cac CQ, DV thOng qua cac bao coo dm he th6ng kiem toan 
n6i b'6, cac Kiem soat vien cua TCT tai cac cong ty thanh vien, Bao cao dinh kST 
cua T6ng Giam d6c tai cac phi'en hop HDQT va cac bap cao theo yeu cau. 

Hang quy, T6ng giam d6c deu bao cao HDQT ket qua then khai thirc hien 
Nghi quyet/Quyet dinh cua HDQT. 

HDQT danh gia cong tac dieu hanh dm Ban giam d6c nhu sau: 

Trong nam 2021, trong dieu kien dich benh van din bien phirc tap, de linh 
hog trong hoat d6ng dieu hanh HDQT nhdt tri chu truong tip tvc thirc hien Nghi 
quyet 315a/NQ-HDQT tir nam 2020. Ban giam d6c da trien khai c6 hi'eu qua cac 
giai phap img ph6 \Ted dai dich Covid-19, dam bao thanh khoan va kha nang hoat 
Ong lien tvc nhtr: dieu hanh lich bay, san pham; triet,d6 tit kiem va cat giam chi 
phi; dam phan 	cac chii tau va cac nha cung cap de giam chi phi va gian, hoan 
thanh toan; co can lai no vay, sir dung linh boat cac khoan vay ngan han de bu 
dap thieu but dong tien; tai co cdu to chirc, sap xep lai lao Ong va sir dung linh 
hoat ngu6n luc va cac chinh sach tien luong de nguoi lao Ong va TCT cung chia 
se kho khan theo timg giai doan din bien cua dich. Ban giam dac da trien khai 
thirc hien nghiem tuc cac Nghi quyet, Quy'et dinh, chi dao cua HDQT, thirc hien 
quan ly dieu hanh hoat Ong SXKD sat sao, can trong v6i tinh than trach nhiem 
cao, khac phvc kh6 khan, khOng ngimg nang cao nang lvc quan tri chuyen nghiep, 
hien dai de hoan thanh tot cac cong viec, nhiem Vu dugc giao vi lgi ich hop phap, 
te)i da cua VNA va cac co &Ong. Ban giam d6c da thvc hien bao cao day du theo 
quy dinh trong qua trinh trien khai thirc hien cac chi dao cua HDQT va xin y kien 
chi dao cua HDQT khi,phat sinh cac van de vugt phan cap tham quyen quyet dinh 
cua TGD. Ban giam doe ding da to chirc lam viec thu&ng xuyen voi cac CQ, DV 
de ra soar, giai quy& kip tiled cac kilo khan, vuong mac trong hoat Ong SXKD. 

T6ng Giam disc cua VNA ding Ong theci la thanh vien HDQT, vi vay viec 
thong tin gitta Ban Giam d6c va HDQT rat chat the va thtayng xuyen. Theo do, 
cong tac giam sat ket qua hoat d6ng kinh doanh cua Ban Giam d6c cung dugc 
din ra lien tvc, dam bao viec he) trg va dinh huong kip theri tir HDQT. 
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V. Muc tieu, ke hoach va phtrung hu*ng nhini v9 trong tam dam 2022 

Sau hai nam trai qua tinh trang khong hoang nghiem tr9ng chua tirng c6 ke 
tir Chien tranh The giai this hai, nam 2022 dugc du bao c6 nhieu khoi sac han d6i 
vgi nganh hang khong. Viec not lai cac duOng bay not dia va qu6c to thuong le 
trong nam 2022 den cac nu& khong chi giup nganh hang khong duy tri hoat dOng 
van chuyen hanh khach, gop ph:an thao go kilo khan cho VNA ma con thuc day 
qua trinh phuc h6i kinh te. Voi viec mg lai cac duOng bay qu6c to va not dia, VNA 
da dat ra cac nhiem vu tr9ng tam trong nam 2022 nhu sau: 

- Dam bao an toan tuyet d6i trong khai thac, bao duang ding nhu dam bao 
an toan bay cho khach hang. 

- Thvc hien tai co cau toan dien, chuan bi 1irc luting va ngu6n luc tot nhat 
c6 the de dOn bat co hOi phuc h6i va phat trier'. T6 chirc lai mO hinh san xuat kinh 
doanh dam bao kha Wang canh tranh, ma rOng tht truong va kinh doanh c6 hieu qua. 

- Xay dung cac chin lugc kinh doanh hieu qua de tang cuiyng ngu6n thu: 
tang cuOng van tai hanh khach, day manh van tai hang h6a. 

- Trien khai de an TCC TCT sau khi dugc cap co tham quyen thong qua. 
Nam 2022, tap trung vao cac not dung: tai co eau danh muc dau to (trong dO tap 
trung hoan thanh viec tai co call PA), tai co cau dOi bay, tai cau truc quail tri doanh 
nghiep. 

- Nang cao chat lugng dich 	Tip tuc trien khai chin dich "nang tam dich 
vu" Vol viec trien khai cac dich vu m6i va nang cao trai nghiem bay thu vi cho 
hanh khach, tien tgi muc tieu dat tieu chuan 5 sao ve chat luting nguOri nhan luc 

- Ve chuyen d6i s6: Chu trong viec nang cao kha nang cho nhan vien, cai 
thien ky nang cong nghe thong tin va tao ra mot van Ma s6 trong TCT. Tuong lai 
cua VNA se" c6 quy trinh hieu qua, lien mach va cong nghe cao. 

- VNA chU tr9ng phat trien dOi nga lao &Ong, thtrc hien chinh sach nhan ltrc 
nham phat trien, thu but va gift ngu6n nhan lirrc chat luting cao. 

Trong nam 2022 HDQT se tap trung chi dao thgc hien thanh cong cac muc 
tieu dinh huong teen day de VNA nhanh chong h6i phuc, phat trien manh me, gift 
yang vi the chU dao hang hang khong qu6c gia . 

Kinh trinh Dai hoi d6ng c6 &rig xem xet thong qua. 

Xin tran trong cam on. 
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BAO CA.0 DANH GIA CUA THANH VIEN HOC LAP 
HOT BONG QUAN TRI NAM 2021 

Kinh girl: Dal hOi dOng co 'Tong thuimg nien dam 2022 

Trong nam 2021, HDQT VNA c6 tat ca. 7 thanh vien, trong do, có 01 thanh 
vien d9c lap HDQT (dugc bau vao HDQT ngdy 14/12/2021). Toan b9 thanh vien 
HDQT tham gia tich cuc vao cac hoat d9ng dinh huang, kiem soat tuan thu, phan 
bien chien lugc va dam bao tot cac thong le quan tri cong ty chuan muc. 

1. Ve viec to chirc cac cuOc hop HDQT 
Cac cu9c. hop cua HDQT da dugc trieu tap va thuc hien vai lich trinh cu 

the, chuan bi tai lieu chu dao, theo Eng cac nguyen tac. NOi dung cac cu9c hop 
dugc cac thanh vien HDQT thao luan, phan bien, danh gia day di' va can trong de 
dua ra cac dinh huang, giai phap tot nhat cho VNA. 

Cac van de lien quan den chien lugc va hoat d9ng san xuat kinh doanh, 
tinh hinh tai chinh, ban hanh cac quy the quan13'7...deu dugc thao Juan cu the gitra 
HDQT Va TGD. Qua trinh thuc thi hoat Ong cua VNA dugc diJn ra theo quy the 
phan quyen ro rang, luon dugc phan tich, nhan dien rui ro mot that kip thai nham 
dam bao su on dinh, an toari, tuan thir theo quy dinh cua phap luat ding nhu dat 
dugc ke hoach do HDQT va DHDCD thuang nien da de ra. 

Cac dau to cho chien lugc moi deu dugc nghien cdu di& lap, có co so 
khoa hoc va phan bien git-ra HDQT va Ban Giam dOc. 

2. ye viec giam sat TGD va cac thanh vien khac trong Ban Giam dOc 
Ve tong the, HDQT dal thuc hien tot cong tac giam sat dOi voi Ban Giam 

d9c, dam bao hoat dOng cua VNA lam dugc kiem soat chat the de di dUng 
hung chien lugc va dieu chinh cac quyet dinh kip tiled khi thuc tin yeu cat'. 

Thanh vien HDQT gia chirc danh TOng giam dOc da thuang xuyen tham 
du cac cuOc hop dinh kS7 va bat thuang cUa Ban Giam dOc. Cac quyet sach cUa 
Ban Giam dOc dugc phan tich, phan bien va tham van tir HDQT nham c6 giai 
phap tOi uu cho lgi ich cua VNA. Qua d6, HDQT luon nam ro tinh hinh hoat 
dOng cua VNA ding nhu dugc cap nhat nhanh nhat cac yeu cau tir thgc 

HDQT dac biet quan tarn den cac giai phap quan tri rui ro, nham ho trg 
ban dieu hanh nhan dien sour cac van de giUp VNA duy tri tinh ben yang, on dinh 
trong hog dOng, bao ve lgi ich cua nha dau tu. 
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Dai hqi ding co dung among nien nam 2022 
T(ing cong ty Han khong Viet Nam (Vietnam Airlines) Vietnam Airlines 

   

3. Dinh gia chung ho4t gong cila HDQT 
,z#11, Cac cong viec cua HDQT da thirc hien trong nam 2021 tap trung diing 

theo Nghi quy& cua DHDCD de ra va tuan thu Dieu 1e cong ty, Quy the quail tri 
va cac thong 1e chuin mirc Quan tri cong ty. 

Tat ca thanh vien HDQT có tinh thin trach nhiem cao, có tinh chuyen 
nghiep cao, ro rang ve trach nhiem dugc phan cong trong viec bao ve lgi ich cda 
VNA va can trong trong viec thirc hien vai tro cua minh. 

HDQT da de xuat nhieu giai phap hieu qua, kip thoi giup Ban giam do'c 
vugt qua mot so thach -auk trong qua trinh van hanh doanh nghi'ep, thuc hien tot 
vai tro giam sat va kiem soat de dam bac) tieu chi tuan thu phap luat dugc VNA 
tuyet deii ton trong. 

HDQT da lanh dap va quan 13'T VNA hoan thanh cac chi tieu ke hoach va 
tang truOng nam 2021, thirc hien tot nghla vu d6i vOi ngan sach Nha nuac, mang 
tai hieu qua cao cho c6 &Ong va cai thien thu nhap cho ngue4 lao &Ong. 

Tran trong kinh trinh. 



TONG CONG TY 	 CONG 1-16A XA HQI CHU NHIA VIET NAM 
HANG KHONG VIET NAM 	 DOc lOp - Tu. do - HQnh phitc 

S6:43 aCTFIK-BKS 	 Ili noi, ngay 30 Mang 5 nam 2022 

BAO CAO THAM DINH CUA BAN KIEM SOAT 

Kinh trinh: Dai h8i deng co (tong thuang !lien nam 2022 

Can ca vao cac quy dinh c6a Lu4t doanh nghiep s8 59/2020/QH14 ngay 
17/6/2020 cac quy dinh cua phap lua't hien hinh ce lien quan; Ban kiem sok (BKS) 
Tong cong ty Hang kh8ng Viet Nam (TCT) da to chirc,cong tic tham dinh theo dUng 
quy dinh; duai day la Bao cao ket qua tham dinh ve ket qua kinh doanh; Bao cao tai 
chinh da dugc kiem town; Bao ca.° boat deng cua Hei dong quan tri (HDQT) va k.et 
qua &ill sat hoat Ong ctla HDQT, T6'ng giam doe (TGD) nam 2021 nhu sau: 

I. Bao cao ke't qua thiiin dinh tinh hinh kinh doanh, Bao cao tai chinh 

1.Tinh hinh hoat long SXKD cua TCT 
1.1. Nhan iinh hirikng 

- Dich benh biing phat a Viet Nam vao hai miaa cao diem quan treng Tkva cao 
diem he; (lac biet dgt bung phat dill.  4 duc 	

, 
e dinh gia la nghiem trong nhat 	khi 

dai dish xay ra khien thi trueng van tai Oi dia gin nhu dong bang trong nhidu thing; 
da anh hurting nghiem trong tai haat deng SXKD cua Cong ty mc va cac Cong ty c6 
von g6p cua TCT. San lugng va doanh thu c0 a TCT tiep tpc skit giam manh so vii 
nam 2020. 

- Gia dau ZAI binh quan Wain 2021 la 72,62 USD/thiing tang 2,17 USD/thiing so 
vii KH 2021.Chi phi nhien lieu tang do gia 218 ty VND so vii KH bao cao DHDCD. 

- TCT barn sat bien Ong cua t5,  gia vii 32 IL dieu chinh. T5,  gia. USD/VND giam 
more trung binh 22,944 VND/01 USD, thAp han 0.72% so vii ty gia dau .nam 2021. 

1.2. Kit qua SXKD mint 2021 

- Lo  truck thud TCT- Cong ty mc la 11.833 t5,  VND, giam so vii KH nhung tang 
18 so vii ding kj,  la 3.090 tj,  VND do doanh thu bi suy giam manh. 

- Theo ket qua 119p HDTV/DHDCD nam 2021, tong gia tri co tire, kyi nhOn TCT 
dugc nhan tir ,kdt qua SXKD nam 2020 la 534 CS/ d6srig, d4t ty suit 	nhuAn/tong von 
dau to theo so c8 (long, chUng nh4n gop von tai ngay 31/12/2020 la 7,9%. Co tireloi 
nhutin tir kEt qua SXKD nam 2020 dm cac Cong ty c6 yen g6p (DNVG) duet ghi nhan 
vao ket qua SXKD eila.Tcr theo thing quy dinh. 

- Nam 2021, TCT chi thuc hien thank 15,  dugc 01 may bay A321, thu nhAp ducyc 
87,9 t5,  VND (tau da het khau hao trong nam 2020) va der kien ban giao tiep 01 tau 
A321 trong Mtn 2022. 

- Mot s6 chi tieu chinh : 
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Don vi tinh: Ti> VND 

Chi tieu 

TCT- Cling ty me Tcr - Hop [thin 

KH 

2021 

Thtyc hien 

2021 

Thkrc hitn 

2020 
SS 

TH/K11 
SS 

THICK 
Thi1c hien 

2021 
Thkrc hien 

2020 
SS THICK 

Tong doanh thu 24.682 20.109 33.266 81.5% 60,5% 29.549 42.433 69,6% 

'R6ng chi phi 37.590 31.943 42.010 84.9% 76.1% 42.514 53.237 79,9% 

Lqi nhuan truth: 
thuti 

(12.908) (11.833) (8.743) 91,7% 135,3% (12.965) (10.960) 118,3% 

Lcti 	nhuOn 	sau 
thuc 

(12.908) (11.848) (8.755) 91,8% 135,3% (13.279) (11.178) 118,8% 

(*) Nam 2021, do dich binh dijn biern kho hthng, DHDCD chi thong qua Ice hooch 
cua mot so chi tieu chinh; khong bao gam cac chi lieu chi phi, 19.1 nhucjn trurjr thu4 

nhuefn sau thui. 

2. Tinh hinh lao dOng va tien 'nun 

- Lao dOng sir dyng binh quan nom 2021 la 4.201 ngubi, bang 81,2% so voi ke 
h.oAch nam 2021 bap coo DHDCD va bang 95% so voi ding ky. Nang suet lao dOng 
4t 265 nghin tAn.krn/LD, bang 88,2% so voi KH da trinh DHDCD throng vien 2021 
va bang 62,7% so voi Wain 2020. 

- Teing ngu6'n Qtly tien luang (QTL) &rot sir dung nam 2021: 1.485,5 ty VND 
(g6m ngu6n QTL du pheng nam 2020 chuyen sang 2021 la 185,8 ty VND va QTL, 
thu lao nom 2021 la 1.299,4 ty VND). Trong do QTL, thu lao nam 2021 duac xac 
dinh theo Nghi dinh s6 87/2021/ND-CP va &rue UBQLV phe duy'et tren co so anh 
huang cua dich benh Covid-I9 va ski-  no Ikrc cua TCT; theo do, mire tien hang, tilt) 
lao binh quan nam 2021 bang 60% mut tien lucmg, thO lao binh quan nam 2019; 
Thkrc te, Trong nam 2021, TV HDQT, BKS, BDH tiep tkic tu nguyen di lam tr9n thei 
gian va khong huOng luang 04-06 ngay trong T6-T8/2021 va tit thong 9-12/2021 chi 
huong tien luang chirc danh. 

- Trong nam 2021, TAp Coen ANA la co dOng chitin luqc cua TCT trao tang quyen 
mua 70 trieu co phieu cho can Ix), nhan vien TCT. S6' c6 phieu thucic quyen mua cua 
ANA da dugc phan 1)6' deu cho hon 13.000 ngutri lao dOng trong VNA Group. Day la 
khoan philc Igi, dOng vien ngueri lao dOng trong giai Coon kh6 khan ve dich benh, duy 
tri sir gin ket gifta-ngtrOi lao dOng voi tong ty. 

3. Tinh hinh 	ty 

TCT chi) &ling gian hap vice thuc hien cac du an deu tu, tAp trung hoan thanh 
cac du an tog diem chuyen tiep ttr nam 2020. Nam 2021, gia tri khoi luring thuc 
hien du tu cua TCT la 138,2 ty VND, gia tri giai ngan la 98,9 ty VND, dot 35,1% ke 
hoAch dAu tu theo Quy'et dinh so 489/QD-HDQT/TCTHK ngay 16/08/2021 la 281,8 
ty VND, trong dO: D'Au to xay dung 89,4 ty VND, dAt 69,9% KH; DAu tu trang thiet 
bi 9,5 ty VND, dqt 20,2% KH., chua thuc hien dAu tu tau bay, chua thuc hien ngan 
sach du phOng dAu tu. 
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4.Y kien etia BKS 

Nam 2021 la nam thir h.ai bi anh huong rat n'ang ne cua dai dich Covid. -19, san 
luting van tai hanh khach suy giam 56,6% so vai nam 2020 1am giam 39,5% Wang 
Ung giam 13.156,9 ty" doanh thu va thu nhap khac cua Cong ty me; quy mo SXKD 
cua TCT tie]) tic bi thu hep da lam cho Ket qua SXKD ccta TCT roi vao tinh trang 
th.ua to Ong, tang 16 so vai ding ky nam trugc. 

- TCT (bao g6m ca cong ty me va DNVG) da thyc hien rat nhieu giai phap trong 
quan 1)%, dieu hanh, tan dung moi co hOi de vugt qua giai doan kilo khan; to chirc lai 
san xuat; dieu hanh linh hoat nguOn lyc va chinh sach nhan sir; tim kiem doanh thu 
thong qua day manh bay hang hga, van chuyen khach hei huang va chuyen gia khi 
dich benh bung phat; mofOng thu cac hoat dOng phi trg, tiet giam tot da chi phi; tich 
cyc dam phan vai cac doi tac de giam gia ding nhu chu Ong gian, hoan cac khoan 
cong ng, cai thien tinh trang tham hyt von luu dOng; dam bao duy tri clang tien va 
hoat dOng SXKD. 

- Ben canh cac giai phap ty than, nher sv h6 tra rat tich cyc va chi dao tryc tiep tit 
Ca quan dai dien chit sa 'him von Nha nuot (UBQLV), TCT da &roc Chinh 
Qu6c HOi ban hanh n.hieu Nghi quyet, Quyet dinh ve cac giai phap thao go• kho khan, 
giam bat ganh nOng cho hoat dOng SXKD va ap lye dung tien trong nam 2021 thong 
qua goi 	tro 12 nghin ty VND (Phat hanh tang von CS1-1 va khoan vay tai cap von 
4.000 ty VND); chinh sach gian khau hao, phan bO chi,  phi BDSC, giam thue, phi. 
Viec nay da gitlp TCT giai tem. dp lyc no va lam co so de dam phan hieu qua vai cac 
doi tac (d4c bit cat nha cho thue tau bay) chap nhan giam chi phi va gian lich tra nq. 

- Nhg ap dung chinh sach gian khau hao, phan be chi phi bao dirOng, chi phi khau 
hao nam 2021 da giam 2.814 ty VND, chi phi bao throng Siam 1.667.  ty VND, tong 
giam 4.481 ty VND; Viec tinh wan xac dinh chi phi khau. hao va BDSC la phi] hop. 

- Wrong ky, TCT that' d6i tick tinh ke toan d6i vai doanh thu hart lai cho phu hop 
vai tinh hinh thin to HDKD cua TCT va d'ac diem chuong trinh khach hang thuerng 
xuyen cita VNA, lam doanh thu tang them 101,4 ty VND. 

BKS nhat tri vai s6 lieu va ket qua kinh doanh da dugc the hien trong BCTC 
rieng va BCTC hop nhat cua TCT da &roc Deloitte kiem toan va y kien nhan manh. 

II. Ke't qua thAm Minh BCTC cong ty me va h9p nhit nam 2021 

BKS da to &Crc tham dinh BCTC 6 thang data nam va ca nam 2021 theo clang 
quy dinh; Theo BCTC 	dugc kiem toan: Tai ngay 31/12/2021, no ngan han dm 
TCT vugt qua tai san ngan han vai so tien 26.149 tY VND (29.838 ty VND doi voi 
BCTC H9p nhat); khoan phai tra qua han city TCT la 12.851 ty VND (15.779 ty 
VND doi vai BCTC Hop nhat). Nam 2021, TCT có ke't qua kinh doanh l6 ke toan 
truck thue v&i so tien la 11.833 ty .VND (12.965 ty VND doi vai .BCTC Hop nhat); 
luu chuyen tien thuan tit hoat dOng kinh doanh am vai so tien la 6.568 tS, VND (6.759 
ty VND d6i vai BCTC HN). 

(Phu lyc chi tit 01-02: T6ng hap 6c chi tieu tai chinh kern theo). 

1. BCTC Cong ty me 

i) BCTC cua TCT dt.roc lap va trinh bay dung theo cac guy dinh hien hanh, dam 
bao tinh trung thyc va h.opl)r. 
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ii) Dai dich Covid din bien phirc tap khign hoat deng SXKD cua TCT nam 2021 
con kho khan han nhigu so vai nam 2020. Dugc su h('S trg cua Chinh phtl, UBQLV va 
cac b(i nganh, TCT da hoan thanh vigc tang von digu lg them 7.961 ty VND va giai 
ngan goi vay,tai cap von 4.000,tY VND; viec nay da giup TCT có nguon tai chinh rat 
quan tong de cai thin clang tien, có ca so de dam phan voi cac nha cung cap, ca cau 
lai cac khoan ng va tang kha nang thanh toan so vai nam 2020, clang thai kip thai bO 
sung ngu6n von, giUp TCT khong bi am VCSH tai ngay 31.12.2021. 

iii) Mac du da rat no luc de giam 16, nhung voi KQKD nam 2021 16 sau thug 
11.848 ty VND, TCT da có cac dau hieu va mat an toan tai chinh: Khong bao toan 
dugc von, cac chi so tai chinh tuy co su cai thin nhe nhung van the hien o mac rui ro 
cao, cong ng qua han tigp tuc tang nhieu; de doa kha Wang thanh toan va tinh boat 
Ong lien tic. 

2. BCTC Hop nhAt 

- TCT da tuan thu Quy dinh vg chg 0 lap BCTC hop nhAt ban hanh theo Quygt 
Binh so 1913/QD-TCT-TCKT ngay 18/12/2015 khi thuc hign lap BCTC hap nhAt 
ten ca so da dugc Bo Tai chinh chap thuan tai Cong van se 17011/BTC-CDKT ngay 
14/12/2011. 

- Tai thai digm 31/12/2021, TCT co 21 danh muc dAu tu, trong do có 15 ding ty 
con, 4 cong ty lien kat va 3 danh muc dau tu dai han khdc (K6, SPT) vai tong gia tri 

A 	° von dau ra ngoai doanh nghiep cua TCT theo so co dong, chirng nhan gop von la 
6.060,8 ty VND, giam 704,2 ty VND so v&i nam 2020 do TCT thyt hien chuygn 
nhugng mot phAn von dau tu tai KG. 

3. Su' kien sau nay khoa so va mot so riii ro 

- Tiny hinh SXKD Quy I nam 2022 da chirng kien sir phyc hoi manh me trong 
hoat deng VTHK, dac biet trong dip Tet nguyen dan, Nham dan. Ket 	Quy I, TCT 
da có cai thin tIch ckrc ye san lugng; song do bien dOng phi ma cua gia dau, canh 
tranh rat manh ve gia nOi dia.; nen tinh hinh tai chinh cua TCT van O. trang thai mat 
can doi, ng qua han van 6 mac rat cao; QUi 1/2022, Cong ty me u6c 10 2.427 ty 
VND; VCSH hap nhAt am 2.191 ty VND. 

- Tai co cau (TCC) TCT: TCT da hoan thanh ca ban De an TCC tong the trinh 
cac cap phe duyet. TCT da hoan thanh TCC kh6i dich vu (Dimg boat Ong cac OC, 
thanh lap Trung tam ASOC hoat Ong to 01.5.2022; digu chinh sap nhap cac phOng 
ban trong DTV), TCC Khoi thuang mai (sap nhap 3 CNKV trong nude Mien Bac, 
Mien Trung, Mign Nam than.h 01 Chi nhanh Vi'gt Nam, boat deng tix 01.7.2022). 

- Thoai von K6: TCT da rat no luc trong vigc trign khai cac the' tuc thodi von K6; 
buns dAu da dat dugc nhang them tin* tich cu.c; Tuy nhien do anh huang cua dich 
Covid 19 va mot so ygu to khach quan, da anh Inking den vigc thkrc hien cac diet] 
k.hoan ding nhu flande cua hop &

s
Mg chuygn nhuong. Trong quy 1/2022 doi tac da 

thanh toan cho TCT 35 trieu USD Wang Ong 35% co phan theo quy dinh. Qua trinh 
giai quyet thoai von c6 nhieu vuong mac can dupe giai quyet ve mat chinh sash va 
thu tuc nen da anh huong tai tier'. 0 lap va ban hanh BCTC da dugc kiem toan cua 
TCT. 
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cau co dong PA: Trong qu3"/ 1/2022, HDQT TCT da ban hanh NQ tiep 
nhan toan blO co phan thuOc so hall cua Quantas Asia Investment Company 
(Singapore) Pte Limited (Quantas) tai PA tang cho TCT de trien. khai viec TCC va 
thodi von cua TCT tai PA; clang theri ban hanh NQ dua ra cac giai phap nham h8 trg 
PA hoat d'Ong. Viec nhan von do Quantas cho tang,  duce On lien v61 qua trinh tim 
kiem nha dau ttr va van dang vuong mac ye mot so thil tic phap 13% trong qua trinh 
trien khai, neu viec timkiem nha 	to qua cham hoc khong flat duce thoa thuan 
TCT gap 	ro ye van de nay. 

- Rrii ro chie'n train: 
long 

str Nga-Ucraine 	ra da &ay ra nhieu he 	Gia ca 
leo thang, hau het cac (long tien chinh cua TCT deu bi mat gia (trtr CNY va AUD); 
lam Oat tang manh a cac mak, dong tien Nhat-Han giam gia 10%; dac biet chi phi 
nhien lieu ZA1 tang phi ma a lam cho ket qua SXKD qu)% 1/2022rai vao firth trang 
tiep tic thua lo, dan den am VCSH. Hien tai gia dau the si6i van dien bien khO ltrong, 
thi truang not dia hien clang trong mua thap diem, chuyen bay quoc to van chua dugc 
phu.c hOi; ket qua SXKD kha nang se tiep tic to Ian trong Q411/2022. 

- Rui ro ve phap 

+ Do anh hurting cua dich benh, cal-14 thang ve dong tier, tj,  le thanh toan cho 
cac doi tac cua TCT la rat thap, clac biet, ve lien thue may bay, dan den cac khoan .ng 
van tiep tic gia tang; rui ro ve tranh chap phap I)",  co the xay ra tron.g qua trinh darn 
phdn, gian hoan, giam gia di kern cac (lieu kien. (Den thdl diem bao cao, TCT cid /9") 
hau het voi cac nha cho thue ye gicin no. va tien de) thanh wan). 

+ Ben canh viec cho gia han, gian hoan, giant gia trong cac hgp &mg thue; mac 
du TCT da tinh toan ky trong viec keo dai thiyi gian thue khong qua 4 nam de khong 
phai rai vao chu kji dai to sCra china l&n, song viec keo dai thai gian thue van có the se 
dan den phat sinh chi phi sira china 16n trong nhimg nam cuoi dm hop dong thue. 

4. Ket lain cfia BKS 

- BKS nhAt tri vai y ki6n. cua Kim toan clOc lap Deloitte ve BCTC rieng va 
BCTC h9p nhAt nam 2021 cita. TCT "BCTC phan anh trung thy( va hap If), tren cac 
khia canh trong yeu, tinh hinh tai chinh ctra TCT tai ngay 31/12/2021, cling nhir ket 
qua hoat Ong kinh doanh va tinh hinh lira chuyen tien to cua TCT cho nam tai chinh 
kit thiic cling ngay, phit hop vol chuan mi,rc ke loan, chi dei ke town doanh nghlep 
ViOt Nam va cac guy dinh phcip lucrt có lien quan d'dnviec Inp vet trinh bay BCTC". 

BKS (long y vai not dung net' tai mac "Van de nhan manh" cua Bao cao kiem 
toan BCTC rieng va hop nhat: Luti nguoi doe 	Thuyet minh so 02 phan Thuyet 
minh ,BCTC 	quan den tinh hinh tai chinh va hoat Ong kinh doanh ct:ia.,TCT; 
Thuyet minh so 03 ye viec ghi nhan chi phi khau hao va chi phi phan bo den sCra 
chtta bao dtremg. 

III. Ket qua than dinh Bao cao hoat dOng cfia HDQT 

- Bao cao hoat Ong cua HDQT trinh DHDCD nam 2021 da phan anh trung thvc 
tinh hinh hoat Ong cua HDQT trong nam 2021. 

- BKS nhAt tri 	Bao cao hoat dOng cua HDQT trinh DHDCD. 
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IV. Ket qua giam sat dtsi val HDQT, Tong Giam dtoc va flitting ngtrai diL hash 
doanh ngh4 khac 

1. Kit qua gidm sdi va j,  kiln ctia BKS llOi val hoot ciOng clia HDQT, TGD vu 
Nprai quail khdc (Ban GDDH) 

- Nam 2021, HDQT da to chirc hop 09 phien, guri phieu xin y kien bieu guy& ciia 
cac thank vien HDQT 189 not dung; ban hanh 215 Nghi quyet, 106 Quyet dinh. Cac 
Nghi quyet, quyet dinh da duct HDQT, TGD trien khai dung quy clink, phu h9p vai 
quy mo thi truong bi thu hep va bien bien phirc tap cua dich benh. Cac cuOc hop 
HDQT duac thkrc hien theo dung quy Binh cua Luat Doanh nghiep, Dieu le, Quy the 
not b() ve quan tri cua TCT va dap irng yeu cau thkrc to hoat dOng cita TCT. Ban Kiem 
soot dugc mai tham gia va dOng gap y kien tai tat ca cac phien hop cua HDQT. 

- Ngay 14/12/2021, TCT da to chirc DHCD bat,  thuong de bau b6 sung TV 
HDQT, TV BKS, theo do Ong Dinh Viet Timg dirgc bau lam thanh vien HDQT (dai 
dien von cua SCIC), Ong Truang Van PhuOc lam thanh vien HDQT dOc lap; Bau lai 
Ong Ta Manh Himg lam TV HDQT nhiem V 5 nam; nang tong so TV HDQT len 7 
ngtrai, 

- Tai DHDCD thuong nien nam 2021, TCT da dugc Dai hOi thong qua phuang 
an phat hAnh co phieu tang von 8.000 tS,  VND. Theo do, 800 trieu co phieu da &vv. 
TCT phat hanh cho cac co (long hien hCru theo dimg quy dinh. Ket thiic do phat hanh 
co phieu ngay 14/09/2021, tong so co phieu da phan phoi IA 796,1 trieu co phieu, 
Wang irng 99,51% tong so co phial phat hanh. Tong so tien thu dugc tir do:t chao ban 
la 7.961 ty VND. Von dieu le ciao TCT tang len dot mire 22.143 ty VND. 

- Thuc hien chit tnxang cua BO Chinh tri, QuOc hoi va Chinh phit ve viec thao 
khO khan cho TCTHK truac anh huong cua dich Covid-19, sang 7/7/2021 TCTHK da 
ky ket h9p dOng tin dung vai 3 ngan hang SeABank, MSB va SHB vai tong so den 
cho vay 4.000 tY.  VND va da thkrc hien giai ngan het trong nam. 

- HDQT, TGD va Ban GDDH thuong xuyen danh gia cac anh huOng va trien khai 
cac giai phap irng pho vai khimg hoang, giam dneu tai da do anh huang nghiem 
trong cua dich benh de TCT có the duy tri hog dOng lien tic; tan dking skr chic seva 
ho try 	cac.doi tac, day manh viec darn phan yeti cac nha cho thue tau bay, d nghi 
h otra tong the vai inkic tieu tai ca cau (TCC) cl(ti bay; dam phan giam gia, gian hoan 
thanh toan, trong nam 2021 da dot duac phieu ket qua tich cuc; 

- HDQT, TGD da tich ckrc trien khai tai ca cau, nang cao hieu qua hoat dOng 
TCT, trong do da chit dOng,tO chirc lai san xuat, tinh,gian bO may va bo' tri lao dOng 
phi' hop vai quy mo san xuat nhain nang cao hieu xuat hoat &ling trong b6i canh dich 
benh va tiet kiem chi phi. 

- Nam 2021, HDQT, TGD va Ban GDDH buck dAu,da xay dirng duac mo hinh 
TCC tai cac Khoi; hoan thanh TCC tai khai Khai thac (cat giam, hap nhat cac don vi 
trong Doan bay 919) va Khoi Kji thuat; dieu chuyen mot so can Ix) có chat luting dam 
throng mot so vi tri then chat; cat giam mot so dati mai da mang lai hieu qua va tit 
giam duac chi phi cho TCT. 

- HDQT, TGD da tap trung cong tac xay dkrng Ke hoach SXK.D 2022 va KH 
2021-2025 boo cao UBQLV; tap trung xir ly ithang anh twang cua dai dich Covid- 



19; chi dap trien khai dOng bo cac giai phap; vira bao darn an toan trong khai ,thac, 
phOng, chOng dich benh, vim. tan dung mgi ca 	de tang doanh thu va dong tien de 
duy tri hoat d6ng ciia TCT. 

- TGD da chi ciao, dieu hanh Iinh hoat hoat d6ng SXKD, tren co so darn bao tuan 
thil dung quy dinh cua phap luat va quy dinh cua TCT; to chirc trien khai day dir, kip 
thai cac Nghi,  guyet, guyet dinh cua HDQT, mot so NQ trien khai cham deu da có 
danh gia 	tiep tyc doc thoc trien khai; 

- Tinh hinh hoat d9'n4 SXKD cua PA dang dung truck nhieu rUi ro tiern an. 
HDQT da ban hanh NQ,tiep nhan phan von 	Quantas trap tang, có cac giai phap 
h6 trg ve thanh khoan doi vOi PA. Tuy nhien, viec trien khai cac tiro kiem nha dau to 
hien dang gip nhieu vuong mac ye thir tyc phap ly, can dugc day nhanh ding qua 
trinh TCC PA. 

- Thuc hien NQ 	DHDCD: 

+Viec ban tau bay theo ke hoach da trinh DHDCD van chua [loan tat do thi 
trugng tau bay chua thuan lgi. 

+Lya ch9n cong ty Kiem toan d6c lap: HDQT da giao TGD thanh lap T6 dau , 
thau 	lya chgn dan vi kiem toan BCTC giai down 2022-2024. Tuy nhien, den thi 
diem hien tai TCT chua hoan tat viec Ikra chgn C6ng ty kiem toan d6c lap de thyc 
hien kiem toan BCTC giai down 2022-2024 dm TCT. 

- Ket Juan cua cac doan thanh tra, kiem tra, kiem toan ding nhu cua UBQLV, 
BKS dugc HDQT, TGD quan tam, chi dao thyc hien; toy nhien con mat so not dung 
ton d9ng, vuang mac chua dugc giai guy& mot each triet de, d4c bit lien quan den 
ca the chinh sach, thU tyc dat dai can dugc day manh trien khai. 

- Nam 2021, do anh huang cua Covid nen viec cong b6 thong tin tren thi truOng 
chUng khoan doi 16c van bi chain so vai quy dinh va bi UBCK nhac nha. 

- BKS chua phat hien co cac dau hieu vi pham phap ,luat cua HDQT, TGD N/A Ban 
GDDH trong qua trinh thine hien nhiem vy. BKS 	tiep tyc giam sat chit the viec 
man thu cac quy dinh phdp luat cua TCT va nhang nguai lien quan theo dung quy 
dinh cua phap luat hien hanh. 

2. ,Bdo trio ddnh gid giao 	gii7a Cong ty, cong ty con, cling ty Hick do Cong ty 
neinz quyen bent soot tren  norm nitrai phein tram (50%) Ira len von diet, le vai thanh 
vien I-119QT, TGD vet nhiing ngtrai co lien citron cua thanh vien do; giao dich giira 
COng ty vOi cong ty trong dO thanh vien HDQT la thanh vien sang lap hoc la nguoi 
quan IY doanh nghiep trong thoi gian 03 nam gan nhat truac Choi diem giao dich. 

BKS chua phat hien cac TV HDQT, T6ng Giam d6c, KSV va nhirng ngugi CO 
lien quan cua thanh vien do có phat sinh cac giao dich neu tren trong ky. 

V. Ki&) nghi cua BKS: Kinh de nghi 

1. DO h6i ding Co (long 

- Xem xet va quyet dinh cac van de to n, mang tinh dinh htrong va thong qua 
Bao cao, de xuat cCia HDQT, BKS trinh tai Dai hOi. 
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2. Dqi d4n Chit so' hull von NW nuoc (UBQLV): TiEp tyc ho trg, chi dao TCT: 

- Trong qua trinh hoat dOng SXKD; tai ca cau TCT va PA; 

- De xuAt Wei Chinh phi) va cac cap có tham quyen xem xet thong qua cac kiEn 
nghi cua TCT tai De an TCC 2021-2025, tiep tyc .co cac giai phap ho trg ye chinh 
sach, thao 	vuong mac phap 1y trong qua trinh trien khai. 

3. Ht)i dting quilt tri: Tip tyc chi dao; 

- Tang cueng cong tac quan tri rui ro; nghien ciru, chi dao cac giai phap mang 
tinh dot pha, chin lugc de giup TCT phyc hoi va phat trien. 

- Nhanh chong ra soat, tiep thu cac y kien cira Chinh phu, cac BO nganh va 
UBQLV trong. viec hoan thien cac not dung De an TCC tong the TCT,  lam ea so de 
trien khai thuc hien, dam bao tinh kha thi cua phuang an TCC, 	che rui ro bi hay 
niem yet tren san chimg khoan va cac he lvy khac; gia tang hieu qua hoat dOng cua 
TCT. 

- Thuc hien theo doi, co cac bien phap giam sat chat che .tinh hinh tai chinh cua 
TCT ding nhu tinh thuc thi cua cac giai phap TCC tong the. Tich cuc thuc hien cac 
giai phap to than, khac phyc kilo khan; no luc tang doanh thu, quan tri tot chi phi, 
darn bao dung tien va tinh lien tyc hoat Ong cua TCT. 

- Chu Ong giam sat chat che, bao cao cap có tham quyen clay nhanh qua trinh 
TCC PA ding nhu co ho trg hop ly de PA tiep tyc duy tri hoat dOng toi thieu trong 
tiled gian TCC, tim kiem nha dau tu. 

- Tich cue tim kiEm img vien du dieu kien, dap Ung nhu cL cua TCT de trinh 
DHDCD 136 sung them 01 TV HDQT dOc lap theo quy dinh. Thuc hien cong 1)0 
thong tin theo dung quy dinh cua UBCKNN. 

- Chi dao Nguari dai dien tai cac DNVG cira TCT chi dao Cong ty: 

+ Thuc hien kE hoach da dugc DHDCD/HDTV phe duyet, va kE hoach TCT da 
giao de di'eu hanh SXKD dam bao hieu qua, an toan ve tai chinh. Chuan bi san sang 
cac nguon luc mat cach phu hgp khi thi truong Bang thug buOc phyc hoi. 

+ TCC PA: Ngtroi dai dien von gap tai PA chi! Ong theo doi, phOi hop \Jai 
HDQT TCT va co quan dai dien chit sa hal (UBQLV) de giai trinh, tiep thu y kien 
cac B0 nganh, hoan thien not dung thoai Von sciia TCT tai PA bao cao Chinh phu; 
clung tiled xem xet, 	theo dung tham quyen; có 10 trinh cu the de darn bao dat 
dugc myc tieu. 

3. T4ng giam dOc: Tip tic chi 4o 

- DAy manh trien khai cac giai phap TCC tong thE da bao cao UBQLV. CO  10 
trinh de thuc hien thanh cong cac giai phap TCC, dac biet TCC cac khoan dau to tai 
cac Gong ty con, cong ty Lien ket; TCC tai san, dei bay nham dam bao clang tien, duy 
tri tinh thanh khoan, cai thien tinh hinh tai chinh va duy tri hoat Ong SXKD. 

- Quan Vi Chat che von, tai san, cong no va clang tien; sir dung tit kiem, diing 
myc dich khong de rai yao tinh trang mat thanh khoan; cai thien tinh trang tai chinh. 
Tiop tvc sir dung hieu qua, dimg myc dich cac nguon tien n.1*-1 dugc tur goi ha trg 
12.000 tS,  VND. 



nhOn: 
- Nhir veil; 
- UBQLV; 

- HDQT; TGD; 
- CAc P TGD; KTT; 
- TV BKS, TK Tel; 

- Liru VT BKS. 

TM. BAN KIEM SOAT 

hi Thien Kim 
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- Duy tri tuyet doi an toan trong khai thac. Nang cao chat lugng cong tac dLr bac, 
va thirc hien day du cac giai phap de dat duce mvc tieu ke hoach de ra trong nam 
2022. 

- Chan bi nguOn 11xc cho khai thac ding nhu cac hoat Ong SXKD khac khi thi 
twang VTHK gang có sl.r plivc hoi. 

- Tap,  trung trien khai cac giai phap nham tang doanh thu; Day mph chuang 
trinh chuyen doi so tr9ng tarn trong nam 2022, tang ty tr9ng ban onlines. Trien khai 
quyet liet cac giai phap ye quan tri chi phi, mvc tieu giam CASK. 

- Sam hoan thanh viec to chirc lira ch9n don vi thirc hien kiem toan BCTC giai 
doan 2022-2024 theo NQ cua DHDCD nam 2021 va NQ cua HDQT. 

4. Kien nghi chung: 

De nghi HDQT, TGD TCT N/A NDD tai cac DNVG tip tic chi ciao: 

- To chi:re dieu hanh SXKD theo dUng quy din.h cUa phap luk Thyrc hien day 
kip thai cac chi dao, khuyen nghl cua UBQLV, BO tai chinh, co quan thanh kiem tra, 
kiem toan va BKS TCT/ KSV tai cac DNVG doi vai cac not dung chua hoan thanh. 

- Darn bao hoan thanh 	 y 
cap 

dO dau to the dkr an theo dung ke hoach; tap trung thv 
hien,  cac d‘r an thrc sv cap thiet, phuc 	cho nhu cau SXKD va to chirc thirc hien 
quyet toan dau to theo dtIng quy dinh, dam bao tien do thai gian. 

- Hoan thien cac thO tic phap ly, he sa, nghia vu tai chinh lien quan den ca so dat 
dai cua TCT va tai cac don vi thanh vien. 

Ra soat, sda doi cac quy cho, quy Binh cho phi] hop vai tinh hinh SXKD hien 
nay; 

Teen day la bao cao tham dinh dm Ban kiem s.oat ve ket qua kinh doanh, Bao 
cao tai chinh; Bao cao ket qua hoat &Ong cua HOi dong quan tri va Ket qua giam sat 
hoat dOng cua HDQT, TGD N/A nyai quan IY khac. 

Kinh trinh DHDCD xem xet thong qua. 

Tran trong! 



PHI; LVC 01 

TONG HOP CAC CHI TIEU TAI CHiNH CONG TY In 

Chi tieu 

Cac chi tie'u tai try von 

Dun 
vi 31/12/2021 12/31/2020 1 2/31/2019 

1. Van chi so. h1iu tren tang nguan van % 9,1% 15,6% 27,0% 

2. Van chi" so.  hi.-ru teen tai san dai han % 10,2% 16,8% 32,6% 

3. Van chi sa hau teen tai san ca dinh % 13,0% 21,9% 42,1% 

Clic chi tieu thanh khoin 
1. Kha nang thanh toan nhanh (TSNH-HTK) LAn 0,18 0,14 0,46 

2. Kha rang thanh toan ng n_gan han Lan 0,19 0,15 0,48 

3. Kha nang thanh toan bang tin LAn 0,08 0,03 0,2 

4. Kha nang thanh toan tang quit LAn 1,1 1,2 1,4 

5. Tai san dai han teen tang ng dai han va VCSH LAn 2,0 1,7 1,3 

6. Kha nang thanh Man lai vay (EBIT/lai vay)  LAn (17,33) (9,87) 3,17 

Cac chi tieu hoot Ong 
1. Vong quay hang ton kho Wing 95,2 110,4 139,0 

2. KY thu tin binh quan Ngay 18,2 13,3 13,7 

3. Yong quay dm tai san (DT thuan/ BQ Tang TS) Wing 0,3 0,5 1,0 

Cac chi tieu cong my 
1. Na phai tra tren tang tai san % 90.9% - 84.4% 73,0% 

2. Na phai tra tren tong NVCSH (Ms 400) Ian 10,0 5,4 2,7 

3. Duna vay ten NVCSH (Ms 400) LAn 5,9 3,4 1,6 

4. Tang tai san trail NVCSH (Ms 400) LAn 11,0 6,4 3,7 

5. Na vay dai han teen NVCSH L'An 3,8 2,4 1,3 
6. He so ng phai tra (khong Om thu ban) tren VCSH LAn 9,8 5,1 2,2 
Cfic chi tieu 191 film 
1. Lai nhuan trtrOc thus tren doanh thu % -58,8% -26,3% 3,9% 
2. Lgi nhuan sau thuS tren doanh thu % -58,9% -26,3% 3,2% 
3. Lai nhuan tuft thus trail tang tai san % -20,3% -13,7% 4,1% 
4. Lgi nhuan sau thug tren tang tai san % -20,3% -13,7% 3,4% 
5. Lai nhuan sau thus teen NVCSH (DiSu IS) binh quan % -65,2% -61,7% 17,1% 

6. Lai nhuan mitre thue trot.' Tong chi phi % -37,3% -21,5% 4,2% 

7. Lai nhuan gap tren Gia von hang ban % -35,8% -19,8% 12,1% 
8.TY suat lgi nhuan sauthuelvan CSH (Ms 411, 418) % -62,5% -58,5% 16,6% 
9.TY suAt LNST /Tang nguan Van CSH (Ms 410) % -164,2% -63,1% 13,1% 
10. LNTT trail VCSH birth guar' % -164,0% -63,0% 15,7% 



PHI,J LIJC 02 

TONG liqp CAC CHI TIED TAI CHINE' HOP NHAT 

Chi tieu 

Cie chi fiat tai trq von 

Dan 
vi 

31/12/2021 12/31/2020 12/31/2019 

1. Viin chit sa hitu troll tong ngu6n v6n % 0,8% 9,7% 24,3% 

2. V6n chi sa hiru tren tai san dai han % 1,0% 11,2% 32,5% 

3. V6n chit sa hint tren tai san c6 dinh % 1,2% 13,6% 39,6% 

Cac chi tieu thanh khofin 

1. Kha nang thanh toan nhanh (ISNH-HTK) Lan 0,2 0,2 0,5  

2. Kha nang thanh toan ng ngan han Lan 0,3 0,3 0,6 

3. Kha nang thanh toan bang tin Lan 0,1 0,1 0,2 

4. Kha nang thanh toan tang quit Lan 1,0 1,1 I ,3 

5. Kha nang thanh toan ng dai han Lan 2,4 2,3 2,2 

6. Kha nang thanh toan iai vay Lan. (15,1) (10,8) 3,3 

7. Tai san dai han tren tong ng dai ban va VCSH Lan 2,4 1,8 1,3 

Clic chi tieu hoat (long 

1. \fang quay hang ton kho \tong 18,5 1 7,7 24,3 

2. KS,  thu tien binh qua n Ngay 27,9 18,5 16,2 

3. \fang quay caa tai san \Tong 0,4 0,6 1,2 

Ciic chi titan can my 

1. Na phai tra tren ding tai san % 99,2% 90,3% 75,7% 

2. Ng phai tra tren tong NVCSH (Ms 400) Lan 119,3 9,3 3,1 

3. Du ng vay trail NVCSH (Ms 400) Lan 66,4 5,6 1,7 

4. Tang tai sari. tren NVCSH (Ms 400) Lan 120,3 10,3 4,1 

Cac chi Wen 19i tire 
I. Lai .nhuan truck thus tren doanh. thu % -43,9% -25,9% 3,4% 

2. Lai nhuan sau thus tren doanh thu % -44,9% -26,4% 2,5% 

3. Lgi nhuan truck thus tren tong tai san % -20,6% -15,8% 4,3% 

4. Lai nhuan sau thug tren tong tai san % -21 1% -16,1% 3,2% 

5. Lgi nhuan sau thus` tren  NVCSH (Dieu 1s`) % -73,1% -78,8% 17,9% 

6. Lgi nhuan truce thus tren Tang chi phi % -30,5% -20,6% 3,5% 

7. Lqi nhuan Op tren Ciia v6n hang ban -26,4% -15,5% 12,6% 
8. TS/ suat lgi nhuan sau thuS/v6n CSH (Ms 411, 
418) -69,5% -74,3% 17,4% 
9. T5,  suit lgi nhuan thuc hien/van CSH (Ms 411, 
418) -67,9% -72,8% 23,2% 
10. Ty su'at LNST /Tang nguon Von CSH (Ms 
410) % -402,6% -90,6% 13,6% 
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TONG CONG TY 
HANG KHONG VItT NAM 

S6:1 /TCTFIK-BKS 

CONG HOA XA. HO1 CHU NGHTA VII' NAM 
Dc 1(ip - Tit do - Hanh ph& 

Ha 1'k3i, ngay 30 'hang 5 naln 2022 

BAO CAO TIY DANH GIA 
KET QUA HOT DOG C171A BANIKIEM SOAT VA CAC KlitIVI SOAT VIEN 

Kinh trinh: Dal hi d&l.g co Clang Chuang nien nam 2022 

Can dr vac) cac quy dinh ccia phap luat hien hanh; Ban kiem soot (BKS) tti TOng cong 
ty Hang khong Viet Nam - CTCP (TCT) bao coo ket qua thlyc hien chirc trach, nhiem vu 
nam 2021 nhu sau: 

1. Hot Ong cua BKS nam 2021 
1. Thay dôi ye nhan sty trong BKS 

DHDCD thuO'ng nien nam 2021 cua TCT t chirc ngay 14/7/2021 dpi ban Ong Nguy& 
Thanh lung thay the cho 'Ong Lai Him Plnk. DHDCD bat thuang nam 2021 cua TCT to 
chirc ngay 14/12/2021 &I bau ba Nguyen Thi Hong Loan thay the cho Ong Nguy& Thanh 

Nhan sty BKS hien có: 

2. Tiing ket die cuO'c hop cult BKS 

Nam 2021, BKS to cht:rc 8 cuOc h9p nham thng nhat cac not dung chinh saw 

- Trien khai not dung, chtrang trinh kiem tra, giam sat WI cac nhiem vu trong tam trong 
tirng giai (loan; nghien cdu, sop that) va. trinh DHDCD phC duyet, ban hanh Quy the hog 
dOng cua BKS phO hop voi cac quy dinh cOa phap luat mai co hieu 1rc tir nam 2021. 

-Tham dinh tinh day dO, hop phap va trung thtyc cua bao coo tinh hinh kinh doanh, báo 
coo tà.i chinh Cong ty me va hop nhat 06 thong va.ca nam 2021 cua TCT, bao coo dinh 
gia Ong tac pan ly cOa HDQT va trinh bao ea° them dinh tai cui)c hop DHDCD. 

- Tinh hinh dich bnh Covid-19 tip tuc din bin ph&c tap  anh }wow nghiem tr9ng 
den hoat Ong SXKD cOa TCT; BKS dã hop va thong nhat dieu chinh ke hooch hoat Ong 
nam 2021 cho phit hap vài tinh hinh thuc te va tap trung giam sat cac not dung sau: 

Tinh hinh dive hien NQ cUa Chinh phO, Quoc hei; kien chi dao cUa Thil Wang; co 
quan dai  din chit sel him (UBQLV). 
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+ Tinh hinh thkrc hien KH SXKD nam 2021. va lap va thAm (firth KH SXKD nam 2022. 

+ Giam sat thuang xuyen hoot Ong kinh doanh, dais tu. tai chinh tren co sa cac bao 
coo, to trinh cua TGD. 

+ Giam sat hoat Ong dAu to ra ngoai doanh nghiep thong qua bao coo clia Ban DTMS. 
KTKT va bao coo cua cac KSV; giam sat ding tac lap va tham dinh KH 2022 cac DNVG. 
Gam sat hoat Ong cita cat doanh nghiep PA, K6 thong qua T6 GSTCDB cua TCT. 

+ Giam sat viec to chirc giai ngan khoan tien 116 trg tir khoan vay 4.000 ty VND. Phat 
hanh co phieu tang von dieu le 8.000 tj,  VND thong qua Bao coo kiem tra cita Ban KTKT. 

+ Hoan thanh cac cu'6c giam sat chuyende: Thirc hien cac giai phap ve CNTT va 
chuyen deli so; Tien dO trien khai tai co cau co6 (tong PA. 

- Danh gia tinh hinh hoot Ong cua BKS nam 2021 va xay dung ke hooch hanh d6ng 
nam 2022. 

- Th6ng !that giai quyet cac van de khac thu6c chirc nang nhi 'ern vi cua BKS. 

- Cac cu6c hop cira BKS deu duoc lap bien ban co day du cha• k3",  cua cac thanh vien 
BKS tham dkr hop va dugc km trtir theo dimg quy dinh. 

2. lat qua hoot cong eau BKS 

- Truac tinh hinh hoat d6ng SXKD cua TCT phai deli mat vai nhang kho khan chua 
tirng co do dich benh Covid-19 gay ra a nam Covid thir 2; quy mo kinh doanh bi thu hep. 
thua CO; thieu hit ye clang tien; tinh hinh tai chinh suy giam nghiem trong; nguai lao d6ng 
van phai ngirng viec; thu nhap bi anh twang nang ne; BKS da tang ctx6ng hoat d6ng kiem 
soot thong qua kiem tra, giam sat thuong xuyen, giam sat chuyen de; nham darn bao tinh 
tuan thit cac quy dinh cua phap luat; giam thieu rid ro; gOp phan nang ca.o hi'eu qua SXKD 
cua TCT, darn bao 19.i ich hop phap cua cac co dong va nguai lao dOng. 

- Cac thanh vien BKS tham du day du cac cu6c hop cita HDQT; Twang BKS tham di,r 
cac cu6c hop giao ban tuan, thong, quy, nam dm Ban GDDH; BKS tham du cac cuOc hop 
giao ban khoi khi thay can thiet de nam bat thong tin phvc vi cho cong tac giam sat. 

Giam sat viec tan thu phap luat trong hoat d6ng cita thanh vien HDQT, T6ng giam 
doc, nguai quan 1/ khac. Giam sat viec tuan thit theo quy dinh cua phap luat va Dieu le 
TCT, Quy the quan tri; cac nghi quyet, quet dinh cita DHDCD deli vai HDQT, TGD 
Ngtrei quan 1)",  khac trong viec quan 1)",  va dieu hanh TCT; 

- BKS thkrc hien giam sat thuang xuyen hoat dOng SXKD; viec deli ph6 vai tinh hinh 
dich benh Covid-19 cita HDQT, TGD va Ban GDDH thong qua viec ban hanh, trien khai 
va thkrc hien chi dao cita Chinh phu ve phOng chong dich benh, thao g6 kilo khan cho TCT; 
viec thkrc hien nghi quyet DHDCD; Chi dao cua Chinh phu, &la co quan dai dienit Chsa 
huu (UBQLV); viec trien khai NQ, quyet dinh cua HDQT; giam sat viec chi ciao dieuhanh 
ke hooch SXKD trong thoi,kS,  khung hoang; viec xay dung va thkrc thi cac giai phap de 
duy tri hoat d6ng SXKD nham darn bao an toan, chat krona dich vu va hieu qua trong kinh 
doanh; viec giam sat tat chinh dac bier deli vai PA, K6; cong tac Tai co cAu tai TCT, PA 
va thoai von tai K6; ban tau bay; Xay dung KH SXKD nam 2022 - va De an tong the thao 
g6 kho khan cho TCT do anh huang cua dai dich Covid-19. 

- Hoan thanh viec tham dinh: Tinh hinh SXKD, Bao coo tai chinh 6 thong va ca nam 
2021 dm TCT (Cong ty me va hop nhAt); Bao coo HDQT trinh DHDCD 2022. 
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- Hoan thanh Bao cao soat xet Bao cao Giam sat tai chinh cua TCT 6 thang Va cä nam 
2021 

- Gam sat nei clung, pham vi, tien de soat xet, kiem toan cac BCTC 6 thang, ca nam 
2021 theo hop ang kiem toan vOi Cong ty kiem toan dec lap Deloitte. 

- Giam sat tinh hinh tilde hien khuyen cáo cua cac ca quan thanh tra, kiem tra, kiem 
toan va cOa BKS TCT; Giam sat viec cong b6 thong tin, thdc hien quyen va quan he cua 
ce dung cua TCT. 

- Hoan thanh kiem soat chuyen de; Thkrc hien cac giãi phap ye CNTT va chuyen dei so; 
Tien de trien khai tái ca eau co Bong PA. 

- Tham gia dung gop kien vao viec sira di, be sung cac van ban phap 101 va tilde 
hien die cong viec khac cna CO (long lan (UBQLV) khi c6 yeu cad. 

- Giai guy& cac van de khac thuec chirc nang nhiem vu cua BKS. 

3. Cac ke't tun, Wen nghi cua BKS 

- Cac ket Wan, kien nghi 	BKS duoc the hien trong cac Bao cáo trinh DHDCD, bao 
cao tham,  dinh 	bao cao soat xet BCGSTC dinh kY, hang nam; Bao cao giam sat 
chuyen dê. Ngoai ra, TBKS va cac TV khi tham dkr cac cuec hop can clang gOp kien trkrc 
tiep tai cac phien h9p, hoac trong qua trinh ,giam sat. Cac kien cua BKS deu duvc HDQT, 
TGD và cac ca quan dan vj tiep thu va trien khai tilde hien. 

4. Thu lao, chi phi boat Ong va cac lqi ich khac cüa BKS va tirng thanh vien BKS 
Tien luang, thu lao dm Ban KS nam 2021 throe thdc hien theo dung phe duyet cna 

DHDCD (chi tiet trong Bao cao tinh hinh thdc hien quy tien ltrang, thit lao Nam 2021 cua 
HDQT, BKS trinh DHDCD thirdng nien nam 2022). 

5. Kt qua danh gia sir phoi hop hoat Ong giciu BKS 	HDQT, Ting Giam d6c va 
cac cô thing. 

- Cac thanh vien ,BKS c6 m6i quan he dec lap nhung luon co sir ph6i hop, Ong tac trong 
cong viec chung de dam No thirc hien tot troth nhiem, quyen ham va nhiem v cua BKS 
theo quy dinh phap luat va Dieu le TCT. TruOng BKS la ngtrai dieu phOi cong viec chung 
và khong chi phoi CAC quyet dinh dm TV BKS trong qua trinh hoat Ong. 

- BKS da Won phei hop chat cite vOi HDQT, Tong giam dc va Ban Giam dc dieu 
hanh den nguyen tac vi 191 ich hop phap, toi da cOa TCT; loi Ich cOa cac c6 long va ngudi 
lao Ong theo ding cac quy dinh cua phap luat hien hanh. 

- Cac tai lieu, thong tin BKS yeu cu deu dirge HDQT, TGD, Ban giant dc dieu hanh, 
cac ca quan dan vj cua TCT; Ngtreri di din, KSV cac DNVG phoi hop giai trinh, cung 
cap day dii, dung thei gian quy dinh. 

- Ngoai ra BKS luon nhan &roc skry) try, cung cap day du thong tin phkic vu cOng tac 
kiem soar tix CO dung Ian (UBQLV) de' phkic vu cho cong tac kiem tra, giam sat. 

- BKS khong nhan throe bat ky khieu kien gi lien quart den cac ce) (long trong ky. 

6. Tr dinh gia 

BKS da hop va &nit giá ket qua hoat Ong trong nam 2021 nlux sau: 

- Cac thanh vien BKS tham dkr dAy dO, có 32 ki6n ti die cu(ic hpp cua 1-IDQT TCT; chO 
Ong cr ngu6i tham dir cac cuec hop giao ban dinh ky ding nha cac cuec h9p khac cua 
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HDQT, TOng Giam d6c N/A Ban GDDH khi can thiet. Trong nam c6 skr thay dOi.nhieu ve 
nhan six lam TV BKS, nhung viec bo tri sap xep va phoi hop cong viec deu dot ket qua tot. 

- Cac TV BKS da luon chit Ong, thkrc hien,tOt chirc nang nhiem 	quyen han theo 
quy dinh 	phap luat hien hanh; tap trung kiem tra, giam sat cac linh vkrc CO nhieu rui 
ro; citing gop nhieu y kien trong cac cuOc hop HDQT, giao ban GDDH va duo ra cac kien 
nghi tai cac bao cao chuyen de, bao cao tharn dinh BCTC de TCT thkrc hien theo dung cac 
quy dinh cua phap luat; kien nghi HDQT, TGD va cac ca quan don vi trien khai hoan thien 
he thong KS.NB cua TCT, gop phan giam thieu rui ro va nang cao hieu qua cho TCT. 

-‘DOng hanh ding doanh nghiep trong dieu kien hoat &Ong SXKD cda TCT tiep tvc gap 
nhieu khO khan, rui ro a mUc cao; BKS luOn san sang chia se, giam thieu toi da chi phi 
hoat Ong CI:13 BKS. Khong c6 phat sinh Iqi ich khac tix vai tro cita BKS. 

11. Ke hoach hoat Ong cfia BKS nam 2022 

BKS tiep tvc thay mat Co dong thkrc hien nhiem vu theo cac quy dinh ciia phap luat 
hien hanh; Dieu_ le, quy the not bO ve quan tri cong ty; Quy the hoat &Ong etia BKS TCT. 
Nam 2022, mac dU thi twang da duvc khoi phvc, nhung gia dau dang dien hien k.ho ltrang, 
da va dang anh htrang rat lan den hieu qua hoat dOng cua TCT. Vi vay, ngoai viec thtrc 
hien cat nhiem vu giam sat thtayng xuyen; BKS se tap trung vao cac ncii dung giam sat 
chinh niur sau: 

- Vic to chirc trien khai thkrc hien cac giai phap cua TCT trong cong tac ban; quan tri 
chi phi va dam bao d6ng tien cho hoat &Ong SXKD. 

- Tiep tvc giam sat viec to chirc trien khai thkrc hien TCC tong the TCT tren cac mang 
hoat Ong: TCC lai tai san; Tai ca cau cac khoan dau tu; va TCC lao Ong - to chirc lai bO 
may tai TCT va tai mot so ca quan don vi. 

- Giain sat chuyen de: RA soot. yeu cdu bao cao tien dO trien khai mot se") dkr an 1.51-1 
dong, vtrang mac. 

3. Thkrc hien cong tac khac theo chirc nang nhiem vv. 

Tren day la bao cao hoat (king cua BKS TCT nam 2021 va ke hoach hoot dOng nam 
2022. Kinh trinh Dai hOi dong co tieing xem xet thong quad. 

Iran trong! 

Noi nh4n: 
- War tren; 
- UBQLV; 
- HDQT; 
- TGD; Cac Pho TGD; 
- TV BKS, TK TCT; 
- Ltru VT BKS. 



Dai h0i dong c6' clang thu6ng nien nam 2022 
T6ng cong ty Han khong Viet Nam (Vietnam Airlines) Vietnam Airlines 

TRINH 
BAO CAO TINH HiNH TH1 YC HIEN QIN TIEN Lill:NG, THU LAO 

NAM 2021 VA QIN TIEN LCONG, THU LAO KE HOACH NAM 2022 
CUA HDQT VA BAN KIEM SOAT TCTHK 

Kinh 	Hai hoi dOng co doing thuirng nien nam 2022 

Can cir dieu le T6ng cong ty Hang khong Viet Nam; 

Can cir cac quy dinh cua phap luOt ve quail ly tien luang. 

H6i &Ong quan tri trinh Dai h6i d6ng c6 &rig quy tien luang, thu lao Thanh 
vien HDQT va Ban Kiem soat T6ng cong ty HKVN nam 2021 va ke hoach nam 
2022 nhu sau: 

I. QuSi tien 	lao Thanh vien HDQT, Ban Kiem soat thip 
hien dam 2021 

Ke hoach quy tien luang, thu lao cua Thanh vien HDQT, Ban Kiem 
soat (BKS) dugc DHDCD thuong nien nam 2021 phe duyet la 3.039,6 trieu VND 
(Qu5'T tien luang, thu lao KH2021 dugc 14p teen co. so KH s6 luting thanh vien va 
mtirc tien luang, thu lao thgc hien theo Nghi dinh s6 20/2020/ND-CP). 

Nam 2021, can ctir ket qua thgc hien cac chi tieu SXKD; sau khi tinh 
den cac yeu to khach quan do dich benh Covid-19 anh laming den nang suit lao 
diOng va lgi nhuan, VNA da hoan thanh ke hoach lgi nhuan (giamf6), du dieu kien 
de xac dinh tien luang thvc hien nam 2021 theo quy dinh tai Nghi dinh s6 
87/2021/ND-CP. Theo do, tien luang cua Thanh vien HDQT va BKS xac dinh 
bAng 60% mirc tien luang, thU lao thtrc to cua tirng chirc danh tuang Ung thirc hien 
trong nam 2019. 1\41:IC thU lao cua Thanh vien HDQT, Kiem soat vien khOng 
chuyen trach xac dinh bang 20% mdc tien luang tuang -tang cua Thanh vien 
chuyen trach. Qtry tien luang, thu lao thgc hien nam 2021 theo Nghi dinh so 
87/2021/ND-CP la 4.582,4 trieu VND. 

Tuy nhien, do tinh hinh SXKD nam 2021 bi anh huang boi dai dich 
Covid-19, chia se vii kho khan cua TCT, ca.c Thanh vien HDQT, BKS da ti‘r 
nguyen lam viec toan theri gian trong Thing 6 - 7 - 8/2021 va khong huang luang 
04 - 06 - 06 ngdy luang; -Ur Thing 9 den Thing 12/2021 tir nguyen hixong tien 
luting claire danh, khong hung tien luang nang suit. Sau khi to nguyen giam tn'r 
tien luang, Quy tien Luang, thin lao tinge hien nam 2021 cua Thanh vien HDQT, 
BKS la 4.112,3 trieu VND. Cu the: 
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Dai h6i d6ng co &mg thir6ng nien nam 2022 
T6ng cong ty Han kh6ng Vi6t Nam (Vietnam Airlines) .Vietnam Airlines 

DVT: trieu VND 

KH2021 TH2021 

2.831,9(1)  3.843,9(2)  

207,7(3)  268,40)  

3.039,6 4.112,3 

Stt NiI dung 

1 	Qu-y tien luang 

2 	Qu5"/ thu lao 

TEing cong 

(1) S'(') lugng Thanh vien HDQT chuyen trach: 03 nguai (thai gian cong tac: 
36 thang); Trugng BKS chuyen trach: 01 ngueyi (tiled gian cong tac la 12 thang); 
TV BKS chuyen trach: 01 ngueri (tiled gian cong tac la 12 thang). 

(2) S6 lugng Thanh vien HDQT, BKS chuyen trach thgc hien bang ke hoach. 

(3) SO lugng Thanh vien HDQT khong chuyen trach: 01 nguoi (thai gian 
cong tac: 12 thang); TV BKS khong chuyen trach: 01 ngueri (tiled gian cong tac: 
12 thang). 

(4) Se) luong Thanh vien HDQT khong chuyen trach: 03 ngu&i (thai gian 
cong tac: 13,2 thang); TV BKS khong chuyen trach: 01 nveri (3 ngugi luan phien 
nhau trong 12 thang). 

(5) Mirc tien luong, thu lao khi 14p KH2021 thgc hien theo quy dinh tai Nghi 
dinh se) 20/2020/ND-CP; TH2021 thgc hien theo quy dinh tai Nghi dinh so 
87/2021/ND-CP sira doi, 1)6' sung Nghi dinh so 20/2020/ND-CP va da giam trir 
quy tien luong, this lao to nguyen khong nhan trong Thang 6 den Thang 12/2021. 

II. Ke ho4ch quy tien Iffung, thu lao Thanh vien HDQT, Ban Kiem 
soat nam 2022 

Sau khi tinh den cac yeti to khach quan do dich benh Covid - 19 anh 
huong den Wang suL lao dOng va lgi nhu4n, can cir mirc 415 giam 1'3 so vo'i thgc 
hien nam 2021, tam xac dinh mirc tien luang, thu lao cua Thanh vien HDQT, 
BKS TCT KH2022 bang mirc tien luong co ban quy dinh tai Nghi dinh so 
20/2020/ND-CP. 

Can cir s6 lugng Thanh vien HDQT, BKS cua TCT, dg kien thai gian 
lam viec thgc to trong nam 2022 va mdc luang, thu lao tam xac dinh, quy tien 
luang, thu lao cua Thanh vien HDQT, BKS KH2022 la 4.152 trieu VND. Chi 
tiet nhu sau: 
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Dai hoi ang co (long thuong nien nam 2022 
Tong cong ty Han khong Viet Nam (Vietnam Airlines) atkVietnamAirlines 

DVT: triO4 VND 

Stt 	Nii dung 	 KH2022 

1 	Qu5Ttin luang 	 3.600(1)  

2 	Qtry thu lao 	 552(2)  

Tiing cong 	 4.152 

(1) So lugng Thanh vien HDQT chuyen trach: 03 ngixeri (theri gian cong tic: 
36 thang); Truing BKS chuyen trach: 01 ngtroi (tiled gian cong the la 12 thang); 
TV BKS chuyen trach: 01 ngubi (th&i gian cong the la 12 thang). 

(2) S6 lugng Thanh vien HDQT khong chuyen trach: 03 nguoi (thefi gian 
cong the: 36 thang); TV BKS khong chuyen trach: 01 ngu'eri (thoi gian cong tic: 
12 thang). 

Truerng hop trong nam 2022, VNA 1)6 sung Thanh vien HDQT hoac Kiem 
soat vien thi mire tin luo'ng, thit lao dugc xac dinh bang mix tin luang, thu lao 

danh Wang img. 

Tran trong kink trinh. 



Dai h6id8ng c0 long thuting nien nam 2022 
T6ng Ong ty Hang khong Vi't Nam (Vietnam Airlines) 4w&VietnamAirlines 

TO TRiNH 
V/v Phtrung an kien toan 110i dOng quail tri 

Kinh trinh: Dal hOi dOng CO thing thwo.ng nien nam 2022 

Can cg Luat Doanh nghiep so 59/2020/QH14 ngdy 17 thang 6 nam 2020; 

Can cir Dieu le TOng cong ty Hang khong Viet Nam-CTCP; 

Can cir Don tir nhiem cua Ong Tomoji Ishii ngdy 31/3/2022. 

Hoi dOng quan tri trinh Dai hoi d"Ong co gong thuiyng nien 2022 bieu quyet 
thong qua viec phucmg an kien toan HOsi &mg quail tri nhu sau: 

1. Kien toan HDQT 

- MiJn nhiem thanh vier' HDQT Ong Tomoji Ishii theo Dan tCr nhiem ngay 
31/3/2022. 

- Bau b6 sung 01 thanh vien HDQT de thay the 01 thanh vien HDQT da có 
Dan tit nhiem. 

2. DJ cir nhan six de Wan TV HDQT 

Can cir vao van ban gigi thieu nhan sg vao HDQT cua CO dOng Nha nuo(c-I:Jy 
ban quanb'T von Nha nugc tai doanh nghiep (chiLn 55,20% co phan cua TCTHK), 
HDQT trinh DHDCD nhan six de cir b'au TV HDQT: Ong: Hiroyuki Kometani - 
Pho chu tich cap cao, Giam dOc chin lugc tap doan va sang tao tuong lai, ANA 
Holdings (Thong tin irng vien kem theo). 



CONG HOA xA. Ho. CHU NGHIA VItT NAM 
DCie 14-Tty do- 114nh phtic 

DON HE CU' THANH VIEN HOI BONG QUAN TRI 

Kinh 	Dal Wei d6ng c6 &rig T6ng cong ty Hang khong Viet Nam-CTCP 

Co &Ong Nha,  mx6c (fly ban Quail von nhA nu6c tai Doanh nghiep) 	ft gi 
1.222.368.291 co phan (Bang chic: mot ty, hal tram hai meal hai 	ba tram sat' 
tarn nghin, hai tram chin maul mot có phan)., chiem 55,20% tong so co phan c6 quyen hi& 
quyet cila Tong cong ty Hang khong Viet Nam-CTCP. 

Sau khi nghien cuu dix than Quy ch6 b'au c.ix Thanh vien HDQT T6ng cong ty Hang 
khOng Viet Nam-CTCP tad DEMO) thueng Men. nam 2022 (Quy ch6 bau cup, Co (Ring 
Nha nu& d6ng ST de cir Ong/BA c6 ten dual day lam *rig ctx vien de DHDCD thuemg nien 
nam 202214(11Am Thanh vien HDQT T6ng cong ty Hang khong Viet Nam-CTCP: 

TT Ho va ten 
SA CMND/CCCD/IIC nay 

cap, not cap . 
SA co phan 

so' lulu Ilia chi 

1 Hiroyuki Kometani He chieu so: TS 3769511 
Cap ngay 27/6/2019 	tai- 
JAPAN 

6-25-13, 	Shimouna, 
Seatagaya-ku, 
Tokyo, Japan 

Nhom Nguati dai dien phan von cua CO dung Nha mr6c tai Tong cong ty Hang 
khong Viet Narn-CTCP hoan toan chiu trach nhi i ye viec de cirsnay va cam ket M thu Man  
nghiem chinh cac quy dinh hien hanh cha phap 1141 Quy 	bau el:X.62,4V 

Ha Noi, ngay .24 thang 5 nam 2022 

TM. NHOM 	 DIN VON NHA NU'OC 
Tip TONG CONG TY HKVN-CTCP 

NGU'Of DAI DIVN PHI; TRACH CHUNG 

Ding Ng9c Hoa 



Tang cong ty Hang khOng Viet Nam — CTCP (Ma chi:mg khodn: HVN) 
Dia chi: SO 200 NguyZn San, Quan Long Bien, Thanh pha Ha Nai 
Ma so doanh nghiep: 0100107518 

Vietnam Airlines 

TOM TAT S0 YEU 1AT LICH 
U'NG VIEN THANH VIEN HOI BONG QUAN TRI 
BAT HOT BONG CO BONG THCONG NIEN 2022 

TONG CONG TY HANG KHONG Vit,T NAM 
(Do I:137 ban Quin 1ST von nha ntrirc 	doanh nghi0 de cir) 

Ho va ten : 	HIROYUKI KOMETANI 

Gio(i tinh: 	Nam 

Sinh ngay: 	04 than 7 nam 1965 

QuOc tich: 	Nhat Ban (Japan) 

HO lch"au thuemg trill: 6-25-13, Shimouna, Seatagaya-ku, Tokyo, Japan 

No'i o hiOn nay: 	Shiodome City Center, 1-5-2 fligashi-Simbashi, Minato-ku, 

Tokyo, Japan 

Trinh dO chuyen mon: Cir nhan nganh Kinh to hqc 

Torn tat qua trinh cong tac 

Tir thang, nam an 
thang nam 

Qua trinh cong tac 

4/1989-9/1991 PhOng 2, KhOi. dich vu khach hang,.san.bay Tokyo, Japan 

10/1991-9/1994 Ph6ng Hanh chinh, KhOi dicb vu khach hang, san bay Tokyo 

10/1994-02/1997 Ca quan thuang mai va cong nghiO Tokyo 

3/1997-6/2001 Phong TOng hop, KhOi ban hang 

7/2001-3/2002 Chi nhanh ANA tai New York, M9 

4/2002-3/2005 Quan.17, ph6ng Tong hop, Chi nhanh New York, 1\49 

4/2005-3/2007 Quail 1 .7, phong TOng hop, Kim vue Chau. M9 

4/2007-3/2009 Quail 1ST, Ph6ng Vat tir, ANA 

4/2009-3/2013 Quan1ST cap cao, phong to chirc nhan hyc, KhOi Nhan lue, ANA 

4/2013-3/2016 
Pho Giam doc, Khoi nhan h.rc 
Pith Giam dOc, KhOi Chi6n lugc 

4/2016-3/2018 
Pho Chi" tich, Phong quail tri va phat trie'n, Trung tam K9.  thuat 
va bao difdng 

4/2018-3/2020 Pho Chil tich cap cao, Trung tarn K9 thuat va biao dixO'ng 	4424. 



T6ng cong ty Hang kliong Viet Nam — CTCP (1v chimg khoan: HVN) 
Dia chi: SO 200 Nguyen San, Quail Long Bien, Thanh pile Ha Nei 
Ma se doanh nghiep: 0100107518 

VietnamAirlines(; 

4/2020-3/2021 
Pho Chu tich, Kliiii Ke hoach, ty ban quang ba. Th6 van hOi 
Olympic va Paralympic Tokyo 

4/2021-3/2022 Pho ail tich cap cao, Kh6i K6 hoach, ANA 

4-2022-nay 
Pho Chii tich cliki hanh, Giarn (ilk chitin lizac va kin tao Wang 

, 	•A lai, Phong Chien ltrac va ki n tao ttrang lai, ANA 



Dai hoi dOng c6 citing thliOng nien nam 2022 
Tong cong ty Han khong Viet Nam (Vietnam Airlines) 5,VietnamAirlines 

Te1 TRINH 

TOng quan v'e 1)s an co.  cau 14i 

TOng cong ty Hang khong Viet Nam - CTCP giai do4n 2021-2025 

Kinh trinh: Dai hOi ding CO dOng thtrZeng Men dam 2022 

Can cur Quyet dinh 360/QD-TTg ngdy 17/3/2022 cita Thu Wong Chinh phit 
ve phe duyet De an "Co cau lei doanh nghiep nha nugc, tr9ng tam la tap doan 
kinh te, tong cong ty nha nuac giai doan 2021-2025"1 ; 

Can cur Dieu le T9ng cong ty Hang khong Viet Nam - CTCP. 

H9i &Ong quan tri (HDQT) kinh trinh Dai h9i d9ng c6 dong (DHDCD) bac, 
cao tong quan ve De an co cau lei TCT giai doan 2021-2025 (De an) vai mot so 
not dung trgng tam sau: 

1. BOi canh tht.rc hien tai cau TCT 

De an co cau lei TCT giai doan 2021-2025 dugc xay dung trong b6i canh 
ngu'on luc tai chinh cua TCT bi suy giam nghiem tr9ng do anh htrong cUa dai dich 
Covid-19 keo dai tir dau nam 2020 den nay. Truck khi dich benh Covid-19 bang 
phat 	nam 2019 tr6 ve trugc), hoat d9ng kinh doanh cua TCT luon a tang thai 
tot, von cua cac c6 dong luon dugc bao toan va phat trien. 

Nam 2020-2021, do dich berth phurc tap keo dai ding vai cac chinh skit han 
the di lei de ph6ng ch6ng dich cUa Chinh phit clan den thi truemg svt giant, quy mO 
san xuat bi thu hep, du thi:ra ngu9n lvc san xuat. Hot d9ng khai thac bi ngtmg tre, 
ngu9n thu sit giant d9t ng'9t, them chi c6 giai doan khong c6 ngutm thu trong khi 
chi phi c6 dinh lem nen phat sinh l6 va 16 lay ke lom, ngu9n von chit sa hau (CSH) 
bi giam sut manh, &mg tien them hit Wang, no qua han tang cao. 

Buck sang nam 2022, moi trugng kinh doanh van tai hang khong (VTHK) co 
nhang thay doi va bien dOng clang ke theo ca chieu hugng tich cuc (thi truemg 
VTHK trong va ngodi nugc da dan khgi sac, d'ac biet la thi truang not dia) va tieu 
cuc (chien six Nga — Ucraina xay ra lam gia dL tang dan den tang chi phi nhien 
lieu cua doanh nghiep). Deng tien dugc cai thien tix dL nam 2022 nhung van chua 
dap ung nhu cau thanh town cua doanh nghiep. 

khi dich berth bUng phat, TCT luon nhan dugc six quan tam chi dao kip 
thai cua cac cap c6 tham quyen va six Ung ho tin tuang cua cac c9 dOng khi tham 

Dieu 1 Khoan 5 Quy6t dinh 360/QD-TTg quy dinh: "DHDCD la ca quan có thaw quy&z 
phe duyet De an tai co' cau doi vai cac tap doan kinh re, tong cong ty nha nuoc do Nha nuac 
nam giie tic tren 50% den dual 100% von clieu le, tong so co phan bieu guy& sau khi co van ban 
chap thuan cfia ca quan dai dien chit sa him". 
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gia dau tu b6 sung von cho TCT 6 vao thOi diem kho khan cua doanh nghiep. Ve 
phia Chinh phir, ben canh h8 trq cho nen kinh t6 va nganh hang khong not chung, 
TCT da nhan dugc gOi giai phap than go kh6 khan danh rieng cho TCT trong vai 
tro c6 &Ong 16n that chiem 86,19% von dieu le. Cimg voi cac giai phap not luc 
TCT da trien khai ke tir khi dich benh bimg phat, TCT da duy tri boat dOng lien tuc, 
tao niem tin cho cac chu ng, dac biet la cac chn' tau thue, cac nha cung cap bao 
clueing sira china tau bay 6 TCT darn phan gian hoan thanh toan va giam gia tien 
thue. 

2. Muc tieu ciia TCT khi thin hien tai co.  cau 

Nhang thiet hai nghiem trgng do hau qua cira dich benh gay ra ding voi nhQng 
bin dOng khong ngixng cua mOi truong kinh doanh, d'ac bit sir phat trien nhanh 
ch6ng cua cong nghe thong tin, kinh to s6 va cuOc cach mang cong nghe 4.0 la 
nhung yeu to thiic day TCT phai thvc hien tai co cau manh me, toan dien, d6ng 110 
teen mgi linh vvc, dugc thvc hien c610 trinh, trien khai c6 he th6ng tir COng ty Me 
den cac doanh nghiep thanh vien (DNTV). 

Mvc tieu cong tac ca cau lai TCT giai doan 2021-2025 la thay d6i co cau to 
chirc, cong cu quan ly, tai co cau tai san, tai co cau lao dOng tao ra busk dot pha 
ve chin lugc 6 bao dam TCT nhanh chong vugt qua kilo khan, sam phuc 
timg buoy giam 16 luy ke, c6 ngu6n lvc trien khai cac du an clAu tu trgng diem de 
san sang cho qua trinh phat trien trong dai han, duy tri vi the dan dat tai thi trueng 
hang khong (HK) Viet Nam, dam nhan vai tro sir m'enh Hang HK qu6c gia. Trong 
d6, tai co cau tai san de 6i med cong nghe va h6 trg thanh khodn, kha Wang tra no; 
tai co cau, thodi von tai mot s6 danh mvc dau to ra ngodi DN song song voi viec 
hoan thien hinh thanh he sinh thai mgi trong b6i canh va dieu kien thi truong thay 
d6i, tai ca cau ngu6n von 6 dam bao von chu so hire khong bi am de tranh cac he 
ivy anh huang den hoat dOng SXKD; tai co cau to chirc 1)0 may de nang cao hieu 
qua boat dOng va nang lvc canh tranh cua DN teen nen tang cong nghe hien dai, 
Wang lvc dOi mad sang tao, quan tri then chuan mvc qu6c 

3. MOt so n(ii dung chinh cua De an 

3.1.Tinh hinh ho4t di)ng cua TCT giai doan 2016-2019 

a. Ve hoat dOng kinh doanh VTHK 
Giai doan 2016-2019, TCT da van chuyen 86,7 trieu loot khach, tang truong 

binh quan 5%/nam. Khach van chuyen dat binh quan 21,7 trieu loot khach m6i 
nam, cao gap 1,4 lan so vai giai doan 2012-2015. Nang lkrc cung irng (ghe luan 
chuyen) tang truong 6,4%/nam, TCT da cung irng 172,8 tS7gh'e km trong giai doan 
nay, he s6 sir dung ghe binh quan dat 81,1%/nam, cao han 1,9 diem so voi giai 
doan tru6c. 
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T6ng san luting van chuyen hang h6a cua TCT trong giai doan 2016-2019 
dat 1.283 nghin tan, binh quan moi nam dat 320,8 nghin tan hang h6a. TOng tai 
cung img hang h6a giai doan nay la 4.954,9 trieu tan km. He s6 sir dung tai binh 
quan (lat. 74,1%/nam. TCT chiem ty le cao trong thi phan van chuyen hang hoa 
bang doting HK tai thi truong not dia. Viet Nam, vii mire thi phan trung binh dat 
66,4% trong giai doan 2016-2019. Ve thi phan van chuyen hang h6a qu6c te, TCT 
chiem 17,8% san luting giai clop 2016-2019. 

b. Tinh hinh tai chinh 
b1. Cong ty Me 

T6ng doanh thu cua Cong ty Mc giai doan 2016-2019 la 271.250 ty d6ng, 
tang truong binh quan 8,7%/nam. Mirc doanh thu binh quan hang nam giai doan 
2016-2019 cao han 25% so vii giai doan. T6ng Lgi nhuan truck thue (LNTT) 
COng ty Mc dat 8.914 ty d6ng. Nam 2019, TCT lai 2.899 ty d6ng, dat mire lac cao 
nhat ke tir khi thanh lap TCT, hon gap 10,3 lan so voi nam 2015. 

T6ng tai san - ngu6n von den 31/12/2019 la 68.989 ty d6ng, trong d6 ty 
trong tai san dai han chiem 83% tong tai san. Ty trong ng phai tra trong tong 
ngu6n von binh quan ca giai doan 2016-2019 la 76,9%. Den cu6i dam 2019, ng 
phai tra giam xu6ng con 50.215 tSid6rig, giam 29% so vii nam 2015. Quy m6 von 
CSH den 31/12/2019 dat 18.602 t5( d6ng, tang 48,3% so vii 2015 ginp tang clang 
ke ty le ti,r tai tra to 15% nam 2015 len 27% nam 2019. 

Cau true ngu6n von kinh doanh thay d6i theo xu hir6ng lanh manh. Du ng 
vay giam nhanh. He s6 no tren von CSH cua Cong ty Mc giam nhanh tir mire 5,7 
lan (nam 2015) xuOng chi con 2,7 lan vao cu6i nam 2019. Tinh den cu6i nam 
2019, he s6 kha nang thanh town ngan han la 0,4, he s6 kha nang thanh town tong 
quat luon lin han 1. 

Binh quan giai doan 2016-2019, cac he s6 ROS dat 3,1%; ROA dat 2,6% 
va ROE dat 11,9%. TCT luon dam bao ngu6n lgi nhuan chi -Ira c6 tirc bang tien 
cho c6 (long trong cac nam 2016, 2017 va 2018 vii ty le chi tra tix 6%-8%/v6n 
dieu le. V6n hoa thi truOng nam trong top 10 hang HK lon trong khu vcrc. Binh 
quan chi s6 EBITDAR va EBITDAR Margin lan lugt dat 17.382 ty d6ng va 
25,6%. 

b2. Ke't qua hap What 

Giai doan 2016-2019, tong doanh thu va lgi nhuan Imp nhat cua TCT lan lugt 
dat 355.886 ty d6ng va 12.385 ty d6ng. Doanh thu va lgi nhuan hgp nhat tang 
truong qua cac nam, LNST hgp nhat binh quan cao hon 6,1 lan so vii giai doan 
truck, dat mire cao nhat la 2.659 tST Sing vao nam 2017, ty suat sir dung von (ROE 
hgp nhat) binh quan ca giai doan 2016-2019 dat mire 13,9%/nam, cao han so vOi 
giai doan 2012-2015 (ROE binh quan chi dat 3,7%/ nam). 
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c. Dinh gia ye ket qua SXKD cita TCT giai doan 2016-2019 

Mlac du kinh to the gioi, kinh to vi mo c6 nhieu bin dOng manh, canh tranh 
trong tinh \Tut HK h6t sirc gay g'at, nhung day la giai doan TCT có six tang truang 
manh me nhat. Tinh tang tai chinh cuOi nam 2019 kha lanh manh, dam bao kha 
nang an toan tai chinh va nguOnlgc tai chinh cho hoat dOng cua TCT. Tin nhiem 
tin dung cao ding nang lgc tai chinh tot luon dam bao kha nang huy dOng von de 
dap Ung cac hoat dOng cua TCT. 

3.2.Ket qua SXKD cita TCT nam 2020 

a. DOi yCei Ging ty Mc 

Dai dich Covid-19 xay ra tix dau nam 2020 dal xoa sach cac tich luy va thanh 
qua tai chinh cua TCT, cac can dOi dtroc cai thien qua nhieu nam da bi suy kiet va 
thay dOi dOt ngOt theo chieu huang tieu circ. Nam 2020, mac du da chu Ong, 
quyet liet trien khai cac giai phap de duy tri hoat Ong SXKD, dam bao kha nang 
thanh toan, eat giam chi phi, tim kiem cac giai phap than go kho khan tir Chinh 
phu va cac dOi tac, Cong ty Mc v11 thua 18 8.743 tST dOng, 18 Hop nhat la 10.960 
ty dOng. Von CSH giam con 9.161 ty d8ng. He so no/vOn CSH tang len khoang 
5,39 lan. 

b. Doi vs% cac DNTV 

Cac DNTV cua TCT cang bi anh hating nang n'e do dai dich Covid-19. Nam 
2020, mac du da trien khai nhieu giai phap nham cai thien doanh thu, tiet giam t6i 
da cac khoan chi phi, ket thuc nam tai chinh tong LNTT dm 19 DNTV 18 1.106 
'LS/ dOng (thvc hien 2019 lai 2.786 -CST dOng). 

3.3. Ket qua SXKD cua TCT nam 2021 

a. Dtui yoi cong ty Mc 

Do dich benh din bien phirc tap, keo dai, hoat &Ong SXKD cua TCT nam 
2021 bi anh hating nang ne han nam 2020. San luting van chuy'en hanh khach dat 
6,13 trieu khach, bang 26,8% so v6i 2019; doanh thu COng ty Me dat 20.533 ty 
dong, chi dat khoang 27,4% so vOi nam 2019 va chi bang 61,7% so vdd nam 2020. 
Marc 18 C8ng ty Mc la 11.846 ty dOng, 18 Hop nhat la 13.024 ty dmg. 

Mac du da then khai dong bO, có ket qua tich circ voi nhieu giai phap tir 
than, ding vai sly h8 tro kip thoi ctia Chinh phu, nhung do mirc do anh hating cua 
dai dich la qua nghiem trong, keo dai da. day TCT rai tinh trang mat can dOi tai 
chinh, mat kha nang thanh toan de dga den kha nang duy tri hoat &Ong lien tgc 
dia DN. 

Hien tai, TCT da ca ban hoan tat dam phan ke hoach gian hoan thanh toan 
voi cac chil no bao gom no cu cua nam 2020-2021 va no mod phat sinh trong nam 
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2022. Theo do, so no di thed diem 31/12/2021 dugc giam ng 2.756 ty dOng va 
gian hoan thanh toan vao cac nam 2023-2025. 

b. Doi voi cac DNTV 

Sang nam 2021, do tier, tvc anh huong nang ne beei dich benh dan den san 
luting skit giam nen hoat dOng SXKD cua nhieu DNTV rat kilo khan. TOng LNTT 
nam 2021 dm 19 DN18 1.408,1 tST dOng, giam 10 57,6 tST dOng so vai ke hoach (Ke 
hoach l 1.465,7 tST dOng) va tang 18 304 tST dtmg so vOi nam 2020. 

3.4. Ket qua SXKD Qu571/2022 

a. Doi yeti Cong ty Mc 

Qu3'i• 1/2022, vai viec Cvc HK Viet Nam go b6 kiem soat so luting chuyen bay 
cua cac hang HK cang \Teri cac chinh sach not long co kiem soat trong cong the 
phOng chOng dich benh cna Chinh phn vao dung giai doan sat Tet Nguyen dan da 
khien hoat dOng khai tithe HK soi dOng han va c6 nhieu tin hieu kha quan. Tuy 
nhien, cuOc xung dOt gifra Nga-Ucraina xay ra ngdy 24/2/2022 da day gia nhien 
lieu tang cao. 

TOng doanh thu Hgp nhdt va Cong ty Mc dat lan lugt la 11.893 tST dOng va 
8.407 tS7dOng, vuot ke hoach lan lugt la 47,4% va 57,9%. LNTT Hgp nhdt va Cong 
ty Me deu vug, t ke hoach, dat ran lugt la -2.621 tST dOng va -2.439 tST dOng, giam 18 
so vai ke hoach la 914 tS7d8ng va 1.090 tST dOng. 

b. DOi 	cac DNTV 

Qu3'71/2022 la giai doan cao diem Tet, dong theri Chinh Phu da not long chinh 
sach kiem soat dich benh nen nhu cau di lai cna nguai dan tang cao. Cac DNTV da 
chn dOng chuan bi nguOn hic de thich ung voi sir phkic h8i nhanh chong cna thi 
truang, dam bao cung dng hang boa dich vu theo yeu cau cua TCT va cac khach 
hang khac. Song song \Teri do, cac DN tiep 41c trier' khai cac giai phap tang doanh 
thu, giam chi phi nen ket qua SXKD cna hau het cac DNTV tot han so \Teri ke hoach 
phan ky. TOng LNTT Q4 1/2022 cna 19 DN 18 163,6 tST dong giam 18 220,2 tST 
dOng so vai ke hoach phan k.S7, neu khong tinh Pacific Airlines, Cambodia Angkor 
Air, tong LNTT cua 17 DN lai 434,9 tST dOng, dal 135,7% ice hoach phan kST 

3.5.Chien hrqc Va dinh hifo'ng host Ong SXKD giai do#n 2021-2025 

Chien lugc va dinh huerng hoat dOng cua TCT giai doan 2021-2025 la gift 
\Tang vi the cUa TCT la doanh nghiep HK so 1 tai Viet Nam, Tap doan cac hang 
HK (Vietnam Airlines, Pacific Airlines, Vasco) gift thi phAn s6 1 tai not dia. Viet 
Nam. Vietnam Airlines la Hang HK quOc gia, 11,Tc luting van tai chn lgc tai Viet 
Nam, hang HK hang dau Chau A dugc khach hang tin yeu h,ra ch9n; cung cap 
dich vu HK ch'it luting cao, dap Ung tot nhdt nhu cau da clang dm khach hang. 
TCT tao Ong dugc moi truemg lam viec than thien, chuyen nghiep, hieu qua, 
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nhieu ca hoi phat trien cho nguei lao gong; kinh doanh c6 hieu qua, dam bao Igi 
ich ben yang cho ca &Ong. 

Cac muc tieu tang quat dat ra den 2025, TCT tra thanh DN HK dat nhom 03 
ve quy mo doanh thu trong khu vgc Dong Nam A, dat nhom 10 hang HK dugc ua 
thich tai chau A, cung ca dich vv 4 sao va timg buck dua TCT dat tieu chuan hang 
HK 5 sao, hang HK cong nghe so va la DN duvc ua thich hang dau tai thi truerng 
lao clang Viet Nam. 

TCT da cap nhat cac dg bao mai nhat cua cac to chirc c6 uy tin tren the gi6i 
nhu IATA, JADC, Boeing de ra soat lai chien lugc phat trien phu hop vai tinh hinh 
mad, dang tiled xay dgng 03 kich ban ke hoach SXKD giai doan 2021-2025 dga 
tren cac gia dinh th6i diem phvc hoi va tac da tang truang khac nhau. Voi kich ban 
trung binh, thi trtfang quac to phvc hai tuong &rang nam 2019 tir cuai 2025, thi 
truerng not dia tir nira cuai 2023, tang thi truerng van tai hanh khach se hai phuc 
ve mgc 2019 vao nam 2025. kich ban cao, thi trueng quac to phvc hai sem han 
1 nam (cuai 2024), not dia phvc hai tir nira dau 2023 an den tang thi truong phvc 
hai ve mix 2019 lido 2024, san lugng khach cao han 5% so vai kich ban trung 
binh (dat 87,6 trieu lug°. 6 kich ban thap, v6i gia dinh cac clot bung dich trong 
mak, sirc mua thi truerng not dia phvc hoi chain, den cuai 2025 thi truerng quac 
t6 chua hai phvc, nai dia. den 2025 m6i phvc hai, tang thi trung vao nam 2025 
thap lion 11% san lugng khach so v6i kich ban trung binh (dat 74,1 tri'eu lugt). 

3.6. Cac giai phap co' cau lai TCT 

Xuat phat tir hien trang cua TCT tren co so tham khdo cac hang HK khac, 
cong tac ca cau lai TCT trong giai doan 2021-2025 tap trung vao cac linh vuc sau: 

a. Tai co' can tai san 

(1) Tai ca cau cl'Oi bay 

Tai ca cau dai tau bay la mat trong cac nhiem vu trong tam dugc dat ra khi 
thirc hien co cau lai TCT. Do dich b'enh keo dai da gay ra tinh trang thira so lugng 
16n tau bay, lam anh huong rat nghiem trong den ket qua SXKD, gay thua to 16n 
va lam tham hit va suy kiet dong den. TCT dat mvc tieu dam phan voi cac ben cho 
thue tau bay de: (i) Gian, hoan tai da tiled han thanh town va giam gia tin thue; (ii) 
Day lUi lich nhan cac tau bay m6i (B787-10, A320NE0); (iii) Huy 50% tang so 
hop clang cac tau bay chua nhan. 

Ngoai ra, dg kien tir nam 2022, TCT se chuy'en dai cau hinh 02 tau bay A321 
thanh A321 Freighter theo hinh thirc ban va thue lai 02 tau bay nay. Viec dua vao 
khai tilde tau bay cho hang aim se giUp TCT tan dung co hai thi truerng, chu clang 
trong lich bay, tao dgng vi the truck khi c6 sir tham gia cua cac hang hang khong 
trong nu& khac va phvc vv mvc tieu dai han la xay dgng dal tau bay cho hang. 

(2) Haat cVng thanh ly tai san co dinh 
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Trong boi canh du thira nguan luc tau bay 6 thai diem hien tai va c6 the keo 
dai 2-3 nam nira, dong tien bi suy giam va tham but nghiem trong, TCT se co cL 
lai dai tau bay so him de vim giai ph6ng mat ph'an nguan luc du thixa do anh huang 
keo dai cUa dai dich Covid-19 vita co.  them &rig tien va thu nh4p. 

Vic thanh 13'T tau bay cang nam trong chuong trinh doi moi dai tau bay ciia 
TCT, TCT se thay the (IL d'ai tau than hep cu bang dai tau bay mai c6 cong nghe 
hien d4i, tit kiem nhien lieu a nang cao nang luc canh tranh tren thi truang, dam 
bao bao nguan luc tau bay dap dng nhu cL thi truang giai doan phuc hai sau dich 
benh, tren co see can dai,  cac nguan van huy dong (phat hanh phieu/trai phieu, 
vay thucmg mai...), co cau tau bay so hitu/thue trong doi tau bay, hieu qua cua timg 
phuong an. Giai doan 2021-2025, TCT du kien se ban 32 tau bay, trong do ban 26 
tau A3210EO va. 6 tau ATR72. 

(3) Hogt dong Ban va thue lgi tau bay (Sale and Lease Back (SLB)) 

TCT du kien se thuc hien SLB 02 tau bay A321 CEO ca va. 02 dong co dg 
phOng (02 tau bay nay nam trong so 09 tau se thgc hien ban trong nam 2022 va 
du kien se chuyen doi thanh tau ch6 hang) trong nam 2022 de kip tiled ba sung 
clang tien va thu nh(ap cho TCT. Phuong an SLB se dugc thuc hien khi phuong an 
ban gap kho khan trong qua trinh trien khai. 

TCT dat ke hoach thuc hien SLB 12 tau bay than hep va 02 dong co du phOng 
nam trong Du an mua tau bay than hep vac. nam 2025. 

b. Tai co' cAu nguan von 

Giai doan 2021-2025, TCT thgc hien tai co cau nguan van thong qua viec 
trien khai cac phuong an phat hanh them ca phieu d6 tang van dieu le nham bao 
dam TCT c6 nguan van harp 13'f, phU hap voi quy mo kinh doanh thich nghi voi 
tinh hinh mai, tang cuang tiem luc tai chinh cua TCT. Theo d6, TCT se thuc hien 
phat hanh them ca phL de tang von dieu le trong giai doan 2022-2023 va trong 
truang hgp anh huang cua (Lich benh keo dai, TCT se can nhac tiep tuc phat hanh 
tang van trong giai doan 2024-2025. Hinh thirc phat hanh ea phieu la chao ban 
them ca phL cho ca dong hien huu hoac phat hanh co phieu rieng le cho nha dAu 
to mai. 

Dang thai, TCT se trien khai huy clang nguan van tir ben ngodi vai chi phi 
hop 1)'T thong qua cac kenh: phat hanh trai phieu, vay thuong mai tit cac to chdc 
tin dung trong nuac, vay tin dung xuAt khL. Dal voi trai phieu, trong giai doan 
2023-2024, TCT se chao ban trai phieu trong nuoc ho;dc ra quac to vai hinh thirc 
phil hap va kha thi (phat hanh rieng le hoac ra cong chung). 

Phuong an phat hanh them ca phL tang von va phat hanh trai phieu tren thi 
truOng chgng khoan duoc TCT trien khai sau khi cac cap c6 tham quyen phe 
duyet cac giai phap aid° ga cac kilo khan vuang mac ve co the chinh sach. 
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Ben canh cac giai phap tang von va thvc hien cac cong cu no tren, TCT se 
thvc hien tai co cau cac khoan no vay dai han hien có, gian han tra no vay sang 
cac nam sau 6 giam ap lvc tra no vay, xay dung va trien khai phuong an vay 
ngs'an han trong khuon kh6s chinh sach ho tro tai suat 2% theo Nghi quyet 11/NQ-
CP cila Chinh 

c. Tai co' eau danh muc dau ttu va cac DNTV 

Mvc tieu cia'a cong tac tai co cau danh muc dau tu ra ngodi DN nhAm bao 
dam TCT có co eau hop 13%, tap trung dau tu vao linh vvc, nganh nghe kinh doanh 
chinh la VTHK va cac dich vv ding bo trong day chuyen VTHK; thu hei von dau 
tu, gia fang thu nhap, cai thien dung tien, timg buck xoa l'J; lily ke va tao ngu0n 
von dau tu phat trien cho Cong ty Me 6 san sang cho giai doan plwc hei; nang 
cao hieu qua SXKD, thu but nguen luc ti ben ngoai 6 tang cuing sirc canh tranh 
cua cac DNTV. 

TCT xay dung cong tac tai co cau danh muc dau tu ra ngoai DN teen nguyen 
tac than trong, co tinh den kich ban 11.0i phvc cua nganh HK, thvc hien theo 10 
trinh va dam bao tuan thu dung quy dinh phap luat. 

Sau khi xay Ong va danh gia tren cac tieu chi, phan tich uu nhugc diem tai 
co cau timg danh muc dau tu, dinh hung hoan thien he sinh thai phi' hop vii bOi 
canh va dieu kien moi truing kinh doanh mod, TCT xay dung phuong an tai co 
cau danh muc dau tu giai doan 2021-2025 nhu sau: 

- TCT se tap trung dau tu, nam quyen chi phi d6i vii cac DN co lien quan 
ch4t che, ding vai tro quan trong trong day chuyen VTHK (TCT ding vai tro la 
co ding va la khach hang lon cua DN); kien quyet chuyen nhuong von 6i vai 
cac khoan dau tu hieu qua thdp, it lien quan den hoat ding VTHK 6 thu hoi 
nguan tien phvc vu dau tu cac danh muc mod phi' hop chien laic phat trien dai 
han. Theo do, TCT se chuyen nhirong toan bo von da dau tu tai nhom DN da 
nganh nghe, it lien quan trvc tiep den VTHK 6 tap trung vao linh vvc VTHK va 
cac dich vu ding b0 trong day chuyen VTHK. 

- Tri'en khai phuong an tai co cau mot phan von cua TCT tai met so DN hoat 
ding trong chu6i cung img dich vu VTHK 6 cai thien ding tien, ti mg buck xoa 
16 lily ke va tao nguin von dau to phat trien cho Cong ty Me. 

- Trien khai c0 phan hoa (CPH) mot so DNTV khi kich ban phvc h0i nganh 
HK dien bien xau hoc TCT can 110 sung ngu0n lac de tang cuing nang 1>xc canh 
tranh ma khong the bo tri ngu0n Luc tai chinh cho DN. 

- Thanh lap mdci DN de tao lap he sinh thai moi, ding 1D0 trong day chuyen 
VTHK, trong do chu trong vao cac linh vvc phvc vu khach hang, cac linh vuc 
Logistic va du lich, cac linh vvc ga.'n vii nen tang d€ lieu khach hang, cac 11nh 
vvc dich vu ding be On vii du an ma ring san bay Tan Son Nhat, 4:11,r an san bay 
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D4i h(5i deng c6 long thtayng nien nam 2022 
Tong cong ty Han khong Viet Nam (Vietnam Airlines) Vietnam Airlines 

Long Thanh nham tang nang lgc canh tranh, phit hgp vOi xu huong va mai tru6ng 
kinh doanh mod, bit dap clang tian, ca tgc cho cac DNTV da chuyan nhugng van. 

d. Tai co' cau to chirc 

Giai doan 2021-2025, cong tac tai co.  cau to chirc dugc dat ra de thich Ung 
vOi mai truong kinh doanh thay d6i theo xu huong cuac cach mang cong nghiep 
4.0 va nhang hall qua nang na anh huOng nghiem trong bai dai dich Covid-19 den 
hog clang SXKD cua TCT. TCT luon xac dinh cong tac tai ca cau to chirc la hog 
clang thiretng xuyen ngay ca khi hog dang SXKD trong diau kien binh thuOng va 
dac biet trong giai doan dich benh, kilo khan cang phai tang tac trian khai quyet 

Can cir dien bien, dg bao thi truemg, giai doan 2021-2025, TCT trian khai tai 
ca cau to chirc ba may dam bao kha thi barn sat cac kich ban SXKD tong the va 
dinh huong phat trian cua TCT: (1) Trian khai tai ca cau cac Khai/linh vgc, ca 
quan dan vi (CQ, DV); (2) Thanh lap, sap nhap cac CQ, DV có cong nganh ngha 
cimg chirc nang, nhiem vu; (3) Ap dung cong nghe, kSi thug so \Tao tat ca cac firth 
vuc diau hanh, quan tri de tra thanh Hang HK so (Digital Airlines). Theo do, TCT 
se trian khai sap 'cap kien toanba may to chirc, tai can truc nguan lgc, diau chuy'an 
lao dOng gida cac CQDV de hgp 13'T hoa quy trinh san xuat, thgc hien ra sok, sap 
xep, diau chinh to chirc 1)6 may theo huomg tinh g9n, giam tai da tang nac trung 
gian nhung van dam bao six van hanh va phai hgp gitra cac ba phan thong suat, 
nhip nhanh de thuc day viec ra quyat dinh nhanh chong; xay dtmg, diau chinh lai 
quy cha, quy trinh thirc hien cong viec; tap trung day nhanh viec dng dung, dai 
moi manh me he thong cong nghe thong tin (CNTT), chuyan dai so trong m9i linh 
vgc SXKD; d'ang tiled thgc hien loci bo, thu hep hoac hgp nhat nhimg bO phan, 
linh vgc khong hoac chua phu hgp trong tinh hinh maci. 

Kat qua tai Ca cau ba may, to chirc cua TCT tir sau CPH dan hat nam 2021, 
toan TCT giam dugc 4 Au mai cap CQ, DV va khoang 70 cap phong. Trong do 
cong ty Me giant 04 CQ, DV; 24 cap ph6ng. Cac DNTV 0am dugc 46 dau mai 
cap phong. Rieng nam 2021, tinh giam dirge 01 dau mai cap ca quan, dan 14; giam 
12 dal mai cap phong. Tir nam 2022, TCT flap tuc trien khai manh cong tac tai ca 
cau to chirc theo dinh htromg va 16 trinh. 

e) RA soat va xay dung phtrung an sir dung dAt va tai san teen da't 

Tren ca sa hien trang cac ca so dat, cong trinh ha tang hien có va dg kien 
nhu cau cna TCT trong tiled gian tai, can dr cac quy dinh tai Nghi dinh 140/2020, 
TCT de xuat xem xet, dieu chinh phtrung an sap xecp, sir dung cac 	nha dat 
cita TCT vOi cac nhom nha, dat nhu sau: 

- Nhorn 1: Tip tuc quan 1T khai thac nhu hien tai phit hgp vai phe duyet 
(theo kat qua thgc hien Quyat dinh 09 va phuang an sir dung dat khi ca phan 
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Dai hOi ding c6 d8ng thuemg nien nam 2022 
Toting cong ty Han khong ViOt Nam (Vietnam Airlines) Vietnam Airlines f%') 

Ma.), ding thoi thuc hien sap xep 13.6 tri lai mat bang de nang cao hieu qua sir 
dung. 

- Nhom 2: Cac co so dat da dugc xac dinh muc dich sir dung phi hqp vii 
phe duyet, hien trang ha tang con han che, TCT se tiep Ate hoan thien ho so phap 
ly dat dai va thgc hien dau tu theo dinh hiremg. 

- Nhom 3: Vai cac co so dat co tiem nang, xem xet dieu chinh muc dich sir 
dung de phi hop nhu cau SXKD va nang cao hieu qua khai thac; trong do chi' 
trong viec tim doi tac có nang ltrc tai chinh, kinh nghiem quan 1S'T khai 	de 
nghien ciru hop tac dau tu, hop tac khai thac. 

1) Tai co cau 	quail tri DN 

MO hinh quan tit to chirc va he thOng kiem soar dugc xem la nhan to co ban 
de dam bac) mot sir phat then hieu qua, ben \Tang cho DN, cai thien tinh cong khai 
minh bach cua hoat ding kinh doanh. Giai doan 2021-2025, cong tac d'Oi mefi 
quan trt DN cua TCT se dugc trien khai tren tat ca cac linh vuc trong toan he 
thOng, cu the: 

- Ap dung cac nguyen tac quan tri DN theo me) hinh theo mo hinh cong ty 
dai chUng quy mo lOn co von nha ntrOc chi ph& va la hang HK hien dai tien lien, 
tuan thit cac nguyen tac quan tri DN theo quy dinh phap luat, hung thi dap ung 
cac chu'an Inge quail tri quoc te, nang cao nang luc quan tri. 

- Tang uteri-1g cong tac kiem soat nOi bO dam bao minh bach va hieu qua vii 
mo hinh to chirc hoat &Ong kiem soat, kiem toan n'Oi 130, co cite kiem soat, kiem 
toan nit b0 cUa TCT se dugc hoan thien va huong tOi mo hinh dugc khuyen nghi 
cua Vien Kiem toan nOi 1)0 Hoa KST (IIA) vOri 3 tang phong ve dugc thuc hien tren 
quy mo toan TCT va thtrc hien ngay tai cac CQ, DV. 

- Doi med nang ltrc dieu hanh tat ca cac linh vtrc thuong mai, khai thac, l(S-T 
thuat dich vu va tai chinh thong qua: hoan thien he thOng qui cite, qui dinh ve 
quan tri n0i b0, hoan thien he thong chi tieu quan tri cu the, day manh irng dung 
cong nghe s6 trong tat ca cac hog ding SXKD, quan tri, van hanh cua TCT de 
nang cao nang suat lao dicing; chit trong cong tac phat trien nguem nhan luc có chat 
lugng cao, to chirc lai quy trinh lam viec; dOi meri, cap nhat cac he thong phan 
mem; tang cuing, day manh hop tac lien doanh lien ket; dieu hanh linh hoat chinh 
sach va the di tien luong theo din bien tinh hinh dich benh va ket qua SXKD 
cua TCT; tier, tuc trien khai manh me va can ban cong tac dao tao-huan luyen cua 
TCT dap ung dung yeu cau nha chirc trach, cac to chirc danh gia que5c to (IATA-
IOSA) va nhu cau phat trien cua TCT; guy& tam duy tri hinh anh, chat ltrgng hang 
HK 4 sao, hung tot hang HK 5 sao trong giai doan 2021-2025, san ph'am dich vu 
mang nhang yeu to diem nhan, dac trung dm Vietnam Airlines va van hOa Viet 
Nam... 
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Dai 110i clOng c6 dong thireng nien nam 2022 
Tong ding ty Han khong ViOt Nam (Vietnam Airlines) .It.tkVietnamAirlines 

Ben canh do, TCT luon xac dinh he thong CNTT dOng vai tro quan trong dOi 
vai six phat then cua DN, h9 trg hieu qua trong cong tac quan 1ST, dieu hanh, tac 
nghiep tren tat ca cac kho'i/linh virc kinh doanh. Do vay, CNTT la mot yeti to cau 
thanh trong day chuyen VTHK gop phan dam bao an toan, chat lugng va nang lgc 
canh tranh cua TCT, nang cao nang sudt lao d9ng, hieu qua va chat lugng quan tri 
dieu hanh, cung cap cac dich vu rnoi hien dai - tien lgi cho khach hang. TCT dat 
mgc tieu huoz'Ing tai hang HK cong nghe s9 hang dau khu vgc. De dat dugc mgc 
tieu nay, trong giai doan 2021-2025, TCT se irng dung manh me, sang tao cach 
mang cong nghiep 4.0, thgc hien dOng b9, toan dien va di& pha ding tac chuyen 
dOi so. 

Sau khi trien khai hang boat cac giai phap tai co cau, bo may to chUc cua 
TCT se dugc tinh g9n, giam belt cac tang nac trung gian, tang cuomg tinh chit d3ng 
va trach nhiem cua ngued &mg clan cac khi co quan don vi, he thong giam sat, 
kiem tra dugc hoan thien, CNTT dugc tang cuong trong hoat d9ng kinh doanh va 
cong tac quan 13"T, quy trinh cong viec dugc hop 1ST hoa phU h9p vai tinh hinh mad. 
Ben canh do, dong tien va thu nhap cua TCT se dugc gia tang dang ke, tinh hinh 
tai chinh dugc cai thien tot hon neu thgc hien thanh cong tat ca cac giai phap not 
luc. 

4. Kien nghi 

1-19i d9ng quan tri tran tr9ng bao cao va kinh de nghi Dai h9i dOng co &mg: 

- Thong qua cac dinh hung chit yeu cua De an co cau lai TCT giai doan 
2021-2025 nhu bao cao tren day, trong do bao 	tai co. cat' tai san (thanh 1ST 

tai san/ban va thue lai tau bay), tai co cau nguOn von thong qua phat hanh co phan 
va trai phieu, tai co cau chuyen nhugng, thoai von cua TCT tai mot so DNTV; 

- Uy quyen cho HDQT phe duyet De an co cau lai TCT giai doan 2021-2025, 
trien khai cac not dung chi tiet cua De an va bao cao DHDCD ket qua trien khai; 

- Giao HDQT chi dao TCT trier' khai thgc hien cong tac co cau lai TCT giai 
doan 2021-2025 cac not dung theo tham quyen./. 

Tran tr9ng kinh trinh Dai h8i dOng co dong. 



Dai h6i citmg c6 dong thubng nien nam 2022 
T6ng cong ty Han kh6ng Vi6t Nam (Vietnam Airlines) 

TO TRINH YE VIEC STA D6I DIEU LE TCTHK 

Kinh girl: Dai hoi diing co dong thin rng nien nam 2022 

HOi dOng quail tri trinh Dai hOi dOng co dong ve viec sno. d6i Dieu le TCTHK 
nhu sau: 

1. Can cu' sira dt)i, bO sung 

- Luat Doanh nghiep 2020; 

- Ludt Chiing khoan 2019; 

- Luat Quan 1)'T va sir dung von nha nu& du tu vao san xudt, kinh doanh 
tai doanh nghiep 2014; 

- Nghi dinh 155/2020/ND-CP, Nghi dinh so 91/2015/ND-CP, Nghi dinh 
so 32/2018/ND-CP va Nghi dinh so 140/2020/ND-CP cua Chinh phn; 

- Thong tu 116/2020/TT-BTC dm BO Tai chinh hugng clan mot so dieu ve 
quan tri cong ty ap dung dOi 	cong ty dal chimg. 

2. Nguyen tAc sira doi, bo sung 

- Thvc hien de nghi cua Bo Tai chinh dOi voi UBQLV, ved vai trO la co 
quan dai dien chn sO him chi do NDD tai TCTHK, can cu quy dinh chuyen 
nhugng von dau tu ra ngoai doanh nghiep do Nha nuac nam Oa 100% von dieu 
le tai doanh nghiep khac de sira doi, b6 sung Dieu le TCTHK Va cac quy the quan 
tri not bO; 

- Thirc hien yeu cdu cua UBQLV v'e viec hoan thien Quy the quan l tai 
chinh va cac quy the quan tri not bO khac cua TCTHK ve viec to chnc thoai von 
du tu cac doanh nghiep khac theo y kien dm BO Tai chinh; 

- Thgc hien quy dinh tai Khoan 22 Dieu 2 Nghi dinh se') 140/2020/ND-CP 
ngay 30/11/2020 dm Chinh phu; 

- Gitr nguyen ket cdu va not dung Dieu le TCTHK theo quy dinh tai Dieu 
le mdu ban hanh kern theo Thong tu 116/2020/TT-BTC cna BO Tai chinh. 

- 	Tham khan Khoan 5 Di'eu 8 Quy the quan ly tai chinh cua Cong ty me - Tap 
doan D'au khi Viet Nam ban hanh theo Nghi dinh so 36/2021/ND-CP. 

3. Ni)i dung sira doi, bo sung 

3.1. B6 sung Chuang XV tai Dieu le TCTHK not dung sau: 
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D4i h6i d6ng c6 dong thubng nien nam 2022 
T8ng cong ty Han kh6ng Viet Nam (Vietnam Airlines) Vietnam Airlines 

"Chwang XV 

Chuyen nhuvng von ra ngoai VIETNAM AIRLINES 

Dieu 63. Chuyen nhtrovg van ra ngoai VIETNAM AIRLINES 

I. Viec chuyen nhuvng cac khoan,c1c"Iu to von ra ngoai VIETNAM AIRLINES 
(bao gom Ca vik chuy en nhtrvng quyen mua co ph ;dn, quyen gop van vao cong ty 
co phan, cong ty trach nhiem hiru han) thyc hien theo quy Binh cfia Luat Quan 
sir dyng von nha nuik ciciu to vao san xudt, kinh doanh tai doanh nghiep, Luat 
Doanh nghiep, Luat Chang khoan va cac quy dinh hien hanh cfia phap luat va 
dam bao cac nguyen tac sau: 

- Tuan this quy dinh tai Luat Quan ly, stir dyng van nha ntrac dau to vao 
san xuat, kinh doanh tai doanh nghiep, quy dinh phap luat ve doanh nghiep, chfing 
khocin, clju ttr, quart If) ngoai hoi va quy dinh khcic cfia phap luat CO lien quan; 

- Phan anh cljy du gia tri thtrc d doanh nghiep, bao gOm ca gia tri quyen 
sir dyng cldt theo quy dinh cfia phap luat ve cldt dai; 

- Bao dam nguyen tac thi trtrang, cong khai, minh bath; 

2. HOi dOng Quail tri quy dinh chi , tiet phtrang thirc, trinh ttr, thfi tyc va cac 
not dung khac CO lien quan den chuyen nhuvng cac khoan clju to van ra ngoai 
VIETNAM AIRLINES". 

3.2. Ranh so 14.1 cac DiL -az 63 den 71 thu9c Chuang XV den Chuang XXI 
(ca) de pha hap voi not dung dd b6 sung. 

Tran tr9ng kinh trinh! 



TONG CONG TY 	 CONG HOA XA HOI CHU NGHIA VItT NAM 
HANG KHONG VIV,T NAM 	 Doc lap - Tv do - IFIwth phtic 

Se: 	/NQ-DHDCD 	 Ha N0i, ngay timing 6 nam 2022 

NGHI QUYET 

DA! HO! BONG CO BONG THVONG NIEN NAM 2022 
TONG CONG TY HANG KHONG VItT NAM - CTCP 

Can Cu': 

- Luat Doanh nghiep ngay 17 thong 6 nam 2020; 
- Luat Chirng khoan ngay 26 thong 11 nam 2019; 
- Dieu le Tdng cong ty Hang khong Viet Nam - CTCP (Vietnam Airlines); 
- Quy the to chirc Dgi hdi ddng co &Ong thudng nien nam 2022 dude Dgi h di 

ddng co (long (DHDCD) thong qua ngay 28 thong 6 nam 2022; 
- TO' trinh so 719/11 i"-TCTHK-HDQT ngay 27/6/2022 cfia Hdi ddng quail tri 

(HDQT); 
- Bien ban Dgi hdi ddng co clang thudng nien nam 2022 dup'c DHDCD thong 

qua ngay 28 thong 6 nam 2022. 
DAI MN BONG CO BONG THVONG NIEN NAM 2022 
TONG CONG TY HANG KHONG VItT NAM - CTCP 

QUYET 

Dieu 1. Thong qua k'e hoach SXKD nam 2022 voi mot so chi tieu chu yeti nhu 
sau: 

STT Chi tieu Dun vi tinh KH 2022 

1 Doanh thu cong ty me (*) TY dOng 45.252 

2 Lgi nhOn truerc thue cong ty me (*) TY d6ng (9.335) 

3 TOng yen d'au tu tOi da Ty dOng 375,8 

(*) Cac chi tieu tren chtra bao gom doanh thu, loci nhu an thu dude tur viec thoai 
von cfia VNA tai mot so doanh nghiep thanh vien dang trien khai cac thfi tyc 
trinh cap co tham quyen theo dfing quy 

HDQT có trach nhiem chi dap Vietnam Airlines khan truong thirc hien cac 
giai phap,co cAu tai san theo quy dinh phap lu'at nh'am b6s sung &Ong tin va thu 
nh4p, phan d'Au giam to a mirc thap nhk; giam sat viec to chirc, trier' khai thkrc 
hien ke hoach san xuAt, kinh doanh va dau tu phat trier' nam 2022, trong do nhiem 
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vu tr9ng tam la xay dt.ing va thvc hien cac giai phap tai co cau nham nang cao 
hieu qua hog d9ng san xudt, kinh doanh, bao 	d9i mad co cdu b9 may t9 
chirc theo huang ggn nhe, tinh gian bien che, toi uu boa quy trinh cong viec, day 
manh giai phap irng Ong cong nghe so, giam thieu t6i da chi phi, nang cao nang 
sudt lao d9ng, dOi 	quy trinh quang cap, tiep thi va cham soc khach hang sau 
ban hang, nang cao chdt lugng phvc vu khach hang, ... 

Giao HDQT chu d9ng du bao va then khai cac giai phap quan tri rui ro ve thi 
truamg, gia nhien lieu, ty gia nh'am giam thieu t6i da cac tac dOng tieu ci,rc den 
ket qua san xudt kinh doanh. 

Dieu 2. Ve Bao cao tai chinh va phuong an phan ph6i lgi nhuan 

1. Thong qua Bao cao tai chinh cua Cong ty me va Bao cao tai chinh hgp nhdt 
dal dugc kiem toan nam 2021 Wei cac chi tieu chinh nhu sau: 

D VT: 0.2' cfong 

CHi TIEU 

I. BANG CAN DOI KE TOAN (31/12/2021) 

CONG TY Mt HOP NHAT 

A. Tong cong tai san 58.040 63.058 

1. Tai san ngAn han 6.207 11.356 

2. Tai san dai han 51.833 51.702 

B. Tang cong nguan van 58.040 63.058 

1. Ng phai tra 52.766 62.534 

2. Van chil sec him 5.274 524 

Trong dO: 

- Van gop cUa chu see hau 22.144 22.144 

- Lgi nhuan sau thus chua phan phi (18.870) (21.961) 

II. KET QUA HDKD NAM 2021 

1.TOng doanh thu va thu nhap 20.109 29.752 

Trong do: Doanh thu hoat dOng SXKD 19.733 29.468 

2. Tong chi phi SXKD, tai chinh va khic 31.942 42.514 

Trong dO: Chi phi hoat dOng SXKD 31.942 42.397 

3. LO trong cong ty lien ket (203) 

4. LO thuan tir hoat Ong kinh doanh (12.209) (13.132) 
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CHI TIEU CONG TY 1N/4 HUP NHAT 

5. Lo ke toan tru'&c thug (11.833) (12.965) 

- Chi phi thug thu nhAp hign hanh 15 257 

- Chi phi thug thu nhAp hoan lqi 57 

6. LO sau thug TNDN (11.848) (13.279) 

Trong do: 

- Lo sau thug ctia COng ty Mc (12.907) 

- Lo sau thug dm ca Ong khOng kigm sok (372) 

2. Thong qua vigc khong time hign phan phi lgi nhuAn Warn tai chinh 2021. 

Dieu 3. Thong qua Bao cao cua HDQT vg kgt qua hoat dang nam 2021 va phuang 
hugng nhigm vu nam 2022 Bao cao danh gia cua thanh vien dac lAp HDQT (Chi 
tiet neu tai To' trinh so 7.16/TTr-TCTHK-HDQT ngay27/6/2022 cita HDQT) 

Dieu 4. Thong qua Bao cao thAm dinh ctia Ban kigm sok vg kgt qua kinh doanh 
dm Vietnam Airlines, bao cao tai chinh da dugc kigm toan, bao cao hoat dang 
cua HDQT va kgt qua giam sat hoat Ong cua HDQT, Tang giam dac (Chi tiet 
neu tai To• trinh so 716/TTr-TCTHK-HDQT ngay 27/6/2022 cita HDQT). 

Dieu 5. Thong qua Bao cao to danh gia kgt qua hoat dang cua BKS va cac Kigm 
sok vien (Chi ti't neu tai To. trinh so 716/TTr-TCTHK-HDQT ngay 27/6/2022 
cita HDQT). 

Dieu 6. Vg Bao cao tinh hinh thgc hign quy tign Wang, thu lao nam 2021 va quy 
tign luang, thu lao kg hoach Wain 2022 dm thanh vien HDQT va Ban Kim soar, 
DHDCD nhAt tri: 

1. Thong qua tang quy tign luong, thu lao thvc hign nam 2021 cila Thanh vien 
HDQT, Ban Kigm soat la 4.112,3 trigu dong, trong do: 

- Quy tign lucmg: 3.843,9 trigu dang 

- Quy" thU lao : 268,4 trigu dang 

2. Thong qua Quy tign luang, thU lao kg hoach nam 2022 cUa Thanh vien HDQT, 
Ban Kim sok la 4.152 trigu dong, trong do: 

- Quy tign luang: 3.600 trigu clang 

- Qay thU lao: 	552 trigu &rig 

Dieu 7. Vg Phuang an kin toan nhan six HDQT 

1. Thong qua vigc mien nhigm thanh vien HDQT doi voi Ong Tomoji Ishii. 
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2. Thong qua ket qua Wan Ong Hiroyuki Kometani (HO chieu so TS3769511) lam 
thanh vien HDQT Vietnam Airlines voi nhiem kST 05 nam ke tir ngay 28/6/2022. 

Dteu 8. Cong tac tai co cau va De an co cau lai Vietnam Airlines giai 'Joan 2021-
2025 

Giao HDQT chi dao Vietnam Airlines phi hop chat the voi cac co quan nha 
nuac a bao cao, giai trinh, kien nghi cap c6 thAm quyen c6 cac giai phap thao go 
kho khan cho VNA do anh huomg cua dai dich Covid-19. 

DHDCD uy quyen cho HDQT phe duyet De an co cau lai Vietnam Airlines 
giai doan 2021-2025 sau khi cap c6 thAm quyen thong qua, trien khai cac not dung 
chi tiet dm De an va bac, cao DHDCD ket qua trien khai. 

Dieu 9. Thong qua viec sira d6i Dieu le Vietnam Airlines (Chi tie't neu tai To.  trinh 
so 716/TTr-TCTHK-HDQT ngay 27/6/2022 ctia HDQT) 

Dieu 10. Dieu khoan thi hanh 

1. Nghi guy& nay dugc DHDCD thugng nien nam 2022 dia. Vietnam Airlines 
bieu guy& thong qua voi t5/ le ....% tong s6 phieu bieu quyet cua cac c6 &rig c6 
mat tai Dai hOi. 

2. Nghi quy& nay c6 hieu lgc thi hanh ke tir ngay 28/6/2022. 

3. HDQT, BKS, T6ng giam d6c va cac c6 dOng cila Vietnam Airlines chit" trach 
nhiem thi hanh Nghi quyet nay va to chirc trien khai thgc hien Nghi quyet theo 
chirc nang, nhiem vg va thAm quyen, tuan thil chat the quy dinh cua Phap luat va 
Dieu le dm Vietnam Airlines./. 

Noi nhOn: 
- Nhu.  DiL 10; 
- UBQLVNN tai doanh nghi0; 
- UBCKNN, Sa GDCK TP. HCM; 
- KHDT TP. Ha NOi; 
- Um: VT, VP (5). 

TM. DIM HO BONG CO BONG 
CHU TOA 

1/4ng Ngcoc Hoa 
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